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History of Hewie the Harp Peer
Aavoecacy: Center

Eeunded n 1995 fellowing the deati of
IHeWIe the' IHare), foundelr off the Peer
Specialist iraiing: Pregram

Stafifed by consumers

STARR programi staffed by consumers
With RIsteres ol Incarceration




MISSION OF CENTER

e tirain;, place andl provide: support
SEIVICES! 10 consumers: interested in
WOorKing| N Runan SERVICES

[0 previde technical assistance: and
SUppert te promete the recruitment,
RIARG, Integiation, retention; and advance
Of consumer: staff I the woerkplace




History of STARR' Program

Eeunded in 2000 with ftnding frem: the
New, York: State’ Office: off Viental Health te
previde hunian ServIices training,
Intermship;, placement: and post placement
SUPPOrt SERVICES

largeted Pepulation:  Individuals wiith an
AxiIs 1 diagnesisiand a Ristory of
Incarcerauon in’ jail or prison




History: Continuead

Meet the anticipated need anadldemanaifior
trained peer stafiintnewly: funded jail diversion
and jallfreentn/ pregrams

Since 2002, 2201 ndividuals admitted ter pregram
anad 144 [iave: graduated (65%)

79 placements, 20 graduates curently:
completingl Intermnships: ;. 7 net placed due te
physicall disanility, (V0% placement raie)

431 glraduates working 1 year or mere (60%)
6' graduates In SUpenrvisery positions




Wiy a Separate Program?

Balanced the risks off additienal
stigmatzation anal disciimination: by,
previders, empleyers and ether CORsSUmEers
WIth' the unigue needs ofi coRstumers With
RISteries ofi Incarceration ana: sustance
aplse:

ConsUumers wWith RIStores off Incarceration
asked for It!




Staffing

Allf stafili have histeries of mental liness,
Supstance alhuse: and lncarceration.

Stafi must be comiortakle: disclosing| thelr

EXPEFIENCES) 10! SENVICe: reciplents and
stakenolders.




Pregram Medel

Program moedel contains Components of
the fellewing employment programs for
Individuals with disabilities and nen-
traditienal’ stldents:

Stppeted Employment

Specialized community: cellege training
pregrams for displaced;, URemployed,
Under employed and recent re-entry to
Work forece




Supported Employment
Compoenents

Competitve Empleyment

Emphasis) 6n PErsens: preferences for type
and ameunt ofi Work

Eellew: along supports frem metal healtn
and vecauenal specialists; ter maintain; joh
OIf transition teranether ene




Community College: Components

Emphasisien adult hased leaming
strategies

Emphasis en Werk: readiness; and literacy
Training currculum designed to; prepare

grac
leve

vates fior placement in entry and: mid
POSILIGAS

\WOr

K experience integrated inte’ classreom

training




Service Delivery: Viodels

PEer provided psychiatric rehabilitation
SEIVICES

Strengthr Based Viedelfemphasizing assets
\/S. deficits

Peer Support Services

Service Coordination ketween all service
previders (mentalf healtl, crminal justice
and housing, sulbstance abuse, etc.)




Employment Senvices Providead

Intensive In class training
3-6) month supenRvised Internship
Placement
Post placement services
Career Club
Empleyment Counseling
Johr Ceaching
Career Development

NVovement thhough program. lIike recovery. Is not
necessarily: a linear: process




Recruitment Process

ORgeINg recruitment Process targeting re-
entry, diVersion;, Meusing and other
pPregrams; previding Services to ConSUmers
WIth RISteres ofi Incarceration

Seli-Retferral

Strategic partnerships withrseveral
agencies; CASES; Preject Renewal,
Goeodwill Industries and The Bridge




Application Precess

Telephone Intake
Attendance at Orientation

Completion; ol Application wWith reguired
documentation

Panel Interview

Confirmation that applicant IS currently, receiving
mentall health/substance albluse SERVICES

Confirmation: off parele/provation status: (imust
e In geod! standing)




Wiy Have a Distinct FEorensic Peer
SpPecialist Tiraming Progiam?

Consumers Withr Risteries off Incarceration
need special emphnasis Onl rEcoVeRy and
self=help

Need for Intensive: coordination: Detween
climipalfjustice and mental heal
Agencies

Need te) epenly conirent Impact of
IACArCEration PEWEEn attitudes anad
pPehaviors




Admissions Criteria

AXiIS 1 Diagnoesis

Streng beliefi in recovery and commitment ter working
IHIStery/ off Incarceration in jaill e prisen

SIX. moenths clean time

Stakle housing

Recelving mental health services

Insight intos relationship between mental iliness and
Invelvement Inl the crminall justice system

Compliance with conditions With! parele; prekatien, etc.

*GED! 05 n1g/i. Scroo) aiploma oL reguiréa but: recommendea




Admissions Criteria Continued

Ihere are no auteomatic disgualifiers fron consideration for
admissien to pregram

This Incluides but Is net limited te the nature ofi previeus
conviction, currently’ on: parole or prehation.

Convicted Sex Offenders: Not autematically rejected for
admissions. Advised at interview: that It unlikely that Center will
pe able to place Nim/Merin any: RUman; SERVICES POSItIoN URless

it IS| 6Ne Working, With ether sex ofifenders.

Admissiens decisions are made 6m a case By case basis!
NG cookie cutter approach te admissions Process.
Pregram Strives to e flexible eneugh teradmit tralnees
wWhoe weuld benefit frem the training pregram and are
committed to working with censumers with histories of
Incarceration.




Forensic Peer Specialist Trraining
Pregrami Culmrecuitim

Goals:

ASSISt trainees; In coming te terms withl and recoverng firem mental
nealth conditiens; crminall justice and trauna hIStores

(Persenal Transionnanon: arna. Crange)

ASSISt trainees in identiiying  and! utilize: transferable skills (.9, street
simarts)

Prepare trainees for entry’ level pesitions Inf humani SerVices
Acquisitien of Work: readiness and job retention skills

Resolution of allf outstanding' criminal justice and' personal Issues
Impacting on potentiallempleyment and jelb retention




Core Disciplines of Curriculum

Self-help anadl Receveny

HUman: Senvices Reles and Respoensibilities
Work Readiness

Navigating the Criminal Justicer System

Proefessional Ethics/Making a Successiul
iransition frem Consumer: tor Provider




Classreom Tiraining; Envirenment

Since Mest trainees: have limited: e1F 1o
college experience and express sense: of

0SS Ve not havingl attended or
completed college, the: Center Werks hard
10, creater a - co//egel/ikerlearming
envirenment avelding the “ustal set up
for training programs for mental healtn
CONSUMEers.




Fraining FEacuity

Recruitment Process

fhe Center recruits; and hires; tralners to

conduct the tramnine moedules whoer have

EXpPerence andrexpertise In any: of the
core disciplines




Traiming Eaculty-Recruitment

Process continued

Prespective trainers are required ter previde an
eutline ol trainiing medules

Fraininge; Consultants must have some

ExXperence Working withthe populatien

[rainers ane asked to attend an annual meetng
at- Center ter review andl assess; training

Previde fieediback on progress: of tralnee

IR addition, trainers are asked! to previde three
test guestions for final exam




Internship Phase

The internship is an extension of the in class training

*» The Center utilizes “job matching” strategies in
developing internship sites and placing interns

¢ Interns go through a “normalizing process” of sending
out a resume and being called for an interview

“*Internship assignments usually last for three months,
however can be extended to six months for various
reasons, particularly if employment becomes a possibility

“*Range from 8 to 24 hours per week




INTERNSHIP PROGRAM
TIMELINE

3RPMONTH IN CLASSROOM

INCLUDES INTERVIEWING SKILLS
TRAINING

BEGIN INTERNSHIP DISCUSSIONS

ATHMONTH

CONTINUE DISCUSSIONS

5TH MONTH

BEGINPLACENMENTS

6% MONTH

CLASS PLACED

15T, MONTH ON INTERNSHIP

STAFF MAKES INTIAL SITE- VISITS

45 DAYS INTO INTERNSHIP

STAFE MAKES 2NP' SITE-VISIT SITE-
SUPERVISOR COMPLETES, PERFORMANCE
EVALUATION

60" DAY ON INTERNSHIP

ASSESS EMPLOYMENT AVAILABILITY= INTERN
BEGINS PLACEMENT ACTIVITY




Internship: Placement Policy

Fhe Intermshipris an extension of the  classreom
EXpPerience

Agency. must designate: a superviser and
SUPERVISer must attend SUPERVISeK'S Workshop

SUperviser must provide detalled jol deschption
Cooeperate with the scheduling| of site Visits

Complete perfiermance evallations




Permanent Placement: Strategies

V/acant positions arerposted

Irainees/Graduates have: ther opportunity: tor utilize computer
|2l anadl etherroffice machines torapply: for PoSItieNS

rainee/Graduater attends weekly,

Career Clulb meetings to explore and discuss employment
opportunities

Stafil’ prevides Jolo) search assistance

Center stailf:utilizes ~“Jop Viatehnag: as a placemnient
strateqgy,




PLACEMENTS

Our graduates; are currently: werking| in. reentry, sentence alternatives andl jail
diversion pregrams within the New: York city: area

Geodwill Industries Project Care ana Communiby.
CASES

he Bridge, Inc. Bedfiend Hills Project
Project Renewal

Bronx TASC

Rikers Island Brad Hi. Discharge Project
New: Yok City LINKS Programs




Job Retention Services and
Strategies

Center prevides 0n-eeing support te all
WOorking| graduates

Stafil prevides; Jolr coaching SEnVICes

Stafi-willfmediate: cenflicts at the reguest of the
empleyer or graduate

Staff-will"assist: consumer Inrreguesting
reasonable accommodations




Ongoeing Obstacles to the Inclusion
of Peers in Workforce

Stigma and discrmination

Stafir Resistance

IHUman Resources hirnng policies

State and Lecal Clearance: Reguirements

Lack of Institttienal Will"and Preparedness, for
the Inclusion| ol Peer Staif

Lack off Competitive Wages and Benefits
Unreselved persenal and family, ISSues




Strategies for Overcoming
Ostacies

Commitment on the part of all stakeholders to; the inclusion and
Integration ofi peer stafif in| the woerkplace (funding,, contracting,
collaboeraten)

Clear, visible and consistent: suppert freni all stalif

Creation| off Career Ladders




Recipe Eor Developing Your
Training Program

ldentiiiy key: stakehelders in; youlk communiby.
Including| consumers, families; Victims rnghts
elganizations, mental health care providers,
climinal justice agencies and pPeer run; pregrams

Convene fecus greups assessing the petential
demand for the training and graduates of the
training

ldentify and contact potential funding| SOUKCES;

state Vec Rehahragencies, lecal and state
departments of health




STARR PROGRAM
TECHNICAL ASSISTANCE PROJECTS

The STARR:Pregram prevides, technical
assistance to providers interested in. develeping

competencies In the following aneas:

Developing Peer Specialist iraining Pregrams
Integrating Peer Stafif in the \Werkplace
Effiective Strategies;ior Supenvising Peer Stafi




TRANSITIONS PROJECT

The training was created as a result of a reguest from NYS
Ofifice of Mental' Health Eerensic Services

Eecuses o the felony convicted male mental lealth consumer

Iraining Was designed to: enfance senvices provided to
consumers reentering the community. fromi prison

Goeall of the trainingl IS ter sensitize: mental health providers: te

e ISsUes facing cConsumers releasedl frem prisen

ASS|StS agencies In navigating the: Paroele and Prokation
systems

Fargets executive and administratve: stalfI.e. aec/s/on
[maKers

Ofifers Infermation abeut and INtroduUCES Providers to the
Incarceration experience

Focuses on mentallhealth treatment within: the prisen system,
the culture ofi prison and Behaviers Whichi often result from
Iong prison sentences




WOMENIN TRANSITION PROJECT

After three years ofi training mental health programs threughout NYS;, and
reviewing the resulting evaluations; the need fior a traningl focusing oni the
needs oifwoemen censumers oii mentall healthrservices: in the criminal justice
system and their very: dififerent needs; Upon reentry hecame Very: apparent

I 2004, the: Center collaborated with NYS Office oft Mental Healthr again

As a result of fecus groups, held using both consumers and providers, Work
begani to developra training to address the needsi of Women returming tos the

community firem jails and prisen

Designed both for decision makersiand! direct providers of senvices to) the
population

Focusesion bhothifelony convicted women as Welllas Women Who have
multiple misdemeanor: convictions; resulting infnumerous jaill stays
throughout thelrrlives

E@CUSES onl ISSues such as family: reintegration, havigating the Agency. for
Children’s Serviees (ACS)

Medical andi Mental Healthiissues as well as the incarceration expeniences
and resulting benaviors

ASSIStS previders in navigating the Parole and Prebatien systems




RESOURCES AND RECOMMENDED: TRAINING

Persons In Recoveny as Partners in Planning and Implementing Jail
Diversien andReentry Programs

mrtmcc@earnthlink:net

Spectrum Project-The Clinical Impact of Deing Time

Howie the HarprPeer Advecacy: Centert Technical Assistance Project
(212)865-0775
WMWY COMIMUNILY/ACCESS.0rg




