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LETTER FROM GOUNTY EXECUTIVE INNAMORATO

The morning after | was elected as your County Executive, | launched All In Allegheny. | did not want to
waste a minute getting to work building a County government that works for all of us.

Over the past five months, we heard from nearly 19,000 residents about what they want and need
from County government - and through intentional outreach, we heard from people of every race,
ethnicity, age, and income level. We heard from people living in all 130 municipalities in the County.
People shared their priorities in all major languages spoken here. Residents who have lived in Allegheny
for decades and people who have just arrived in the last year participated. And we heard from
homeowners and from people who are currently unhoused. | am proud and grateful to say that AllIn
Allegheny is the largest, most diverse, and most inclusive community engagement initiative this
county has ever seen.

We now have an unprecedented amount of data on how community members want their County
government to make progress on the issues that matter most, including housing affordability,
infrastructure, neighborhood safety, supporting workers and small businesses, reducing pollution, and
investing in young people. But we cannot stop here. Now we need to act.

With this Action Plan, | am directing County government to take 91 specific steps in the coming years to
deliver on community priorities. Every strategy was developed by community leaders and County
leaders, who sat together to build plans we believe will have a real impact on people’s lives.

Nothing about the All In Allegheny process has been “business as usual.”

* Most residents who responded to our survey shared that, before All In, County government
leaders had not asked about their priorities or ideas. | am grateful to every single resident who
shared their time and expertise with us. You have helped us prove that community members are
eager to help shape the solutions you want to see from County government - and we look forward to
continuing to partner with you throughout my Administration.

* Every part of All In was informed by the Innamorato Transition Committee, the most diverse and
inclusive in County history. For example, on our public safety committee, we have a police chief and
a criminal justice reform advocate leading conversations about how we can create safer communities
for everyone. You have helped us show that this kind of collaboration - one that brings together
diverse perspectives towards mutual solutions - makes our policy outcomes stronger. Thank you to
the nearly 200 community leaders for volunteering your time and expertise to the transition to chart a
new path forward for our County.

* | want to thank the dozens of County employees who joined community events and shared your
honest analysis and creative ideas about how we can do a better job of activating the powers of
County government to deliver on community needs. Everything the County does is reliant on the
hard work of our employees, and | am excited to work with you all to implement the strategies in this
plan.

This AllIn Allegheny Action Plan - and all of the steps my Administration has already taken in our first
100 days -- are a down payment on building a County government that truly works for all of us. Thank
you for your partnership. Let’s continue the work.

- Allegheny County Executive Sara Innamorato
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EXECUTIVE SUMMARY

This AllIn Action Plan is the culmination of a five-month process to translate community priorities
into County government policy. Launched the morning after Sara Innamorato was elected to serve as
County Executive, All In began with the 200 diverse members of the Innamorato Transition Committee
designing the All In Survey, which includes 20 questions that ask residents to rank the actions they would
like County government to take to address their needs.

In the first two months of the Innamorato Administration, nearly 19,000 residents from every corner of
the county engaged with the All In survey and over 650 residents joined five County Conversations,
small-group discussions between County employees and residents about community priorities. During
the third month of the Innamorato Administration, County and community leaders worked together to
analyze data on community priorities and identify the 91 actions included in this plan.

During County Executive Innamorato’s first term, the County will take 91 concrete steps to respond to
what residents shared they want and need from County government. Full descriptions of these actions
are included in subsequent sections. Featured actions include:

1. Tomake it easier for low-income residents to access health and social services, the County will:
*  Create new mental health and postpartum mobile treatment units
* Launch alarge-scale, community-driven public health campaign to end a priority chronic
disease in Allegheny County
*  Create new pipelinesinto good health care jobs
*  Make it easier to find a youth mental health hospital bed during a crisis

2. To help residents stay in safe, affordable homes, the County will:
*  Purchase existing affordable housing units with expiring affordability requirements and
convert them into permanently affordable housing
*  Provide legal assistance to residents at risk of eviction
*  Expand the Lead-Safe Homes Program
* Launch asignificant new program that will develop hundreds of new permanent, deeply
affordable housing for people exiting homelessness

3. Tocreate reliable, modern transportation and infrastructure, the County will:
*  Provide all residents ages 18-65 who receive supplemental nutrition assistance program
(SNAP) benefits and their children with 50% of all Pittsburgh Regional Transit (PRT) fares
*  Providereal-time updates on PRT service disruptionsin all major languages
* Drawdown all available federal funding to replace lead service lines, with a focus on
disproportionately impacted Black and Brown communities
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EXECUTIVE SUMMARY

To give children in Allegheny County the strongest start in life, the County will:
* Advocate to increase wages for child care and out-of-school time workers
*  Expand access to short-term and crisis child care
* Invest and secure more resources in the Allegheny County Child Care Matters pilot to serve
more eligible working families

To make our neighborhoods safer, the County will:
*  Address blight and vacant propertiesin locations with high concentrations of violence
*  Launch a new program in which trained mental health and medical professionals will
respond to mental health crisis calls in four municipalities, in partnership with Allegheny
County Housing Authority
*  Expand the effective LEAD program, a pre-booking diversion program, to serve an additional
12 municipalities

To reduce unnecessary incarceration and improve conditions in the jail, the County will:
* Investin arobust new reentry services program
*  Launch a new diversion program that will provide judges with more options to allow people
to remain in the community and connect to services instead of sending them to jail
*  Add medical staff at intake to better address the needs of people entering the criminal legal
system
*  Fostera culture of safety and respect in the jail

To help local entrepreneurs start and grow small businesses, the County will:
*  Create an online tool with centralized information that makes it easier for entrepreneurs,
nonprofits, and business owners to access information on small business development
*  Help businesses thrive in neighborhood commercial districts through the Allegheny Together
program, which provides technical assistance and strategic planning support for
municipalities and main street groups
*  Make it easier for minority- and women-owned businesses to contract with the County

To support interested workers in accessing jobs that make our air, energy, and water cleaner,
the County will:
*  Expand CCAC’s existing green job training programs and update programs to incorporate
green technology
* Make it financially easier for students to take advantage of job training programs and expand
paid internship experiences and scholarships
* Help local green businesses grow by prioritizing local businesses in County equipment
purchases
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EXECUTIVE SUMMARY

9. To make county government open and accessible to all, the County will:
* Invite residents to shape the County’s long-term plans
* Launch a new information hub on the County’s website, with clear information about the
County budget and services
* Launch ayouth budgeting program with Learn and Earn

10. Toincrease participation in our elections for eligible voters, the County will:

*  Expand voter access by adding more locations for staffed absentee/mail-in ballot return
locations

* Launch alarge-scale public education campaign to share critical voting information

* Improve language access so all eligible voters, regardless of the language they speak, can
participate

*  Continue to offer voter registration support to eligible voters currently detained in the
Allegheny County jail

The following chapters include an overview of how residents, community leaders, and County
Departments shaped the actions included in this Plan, a summary of who participated, major
community priorities, and a list and timeline of all actions the County will take to deliver on these
priorities. More detailed findings from the All In Allegheny Community Survey that informed this Plan are
available in the Appendix. To explore the survey data in more detail and to download an analyzable
dataset, visit bit.ly/allinactionplan.

Community members and county leaders participate in a County Conversations event in Wilkinsburg, February 2024
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THE ALL IN ALLEGHENY APPROACH

All In Allegheny was a five-month process to
translate community priorities into County policy.

November 2023

All In Community Survey Design
: Nearly 200 community leaders - the members of the
i Innamorato Transition Committee - design the All In

: Community Survey. RELIABLE, MODERH=
R e e A A R AR MR EEENEEEEESEEEEEGEEEERGEEEREEEEEERaee ! H'PFAHNSPGHTA"U" ANJ
January 2024 ASTRUCTURE J

: bers of the All ti j
: INAUGURATION DAY dosiguing the survey in Decembor 2023

i Community Members Share Their Priorities with

i County Government

Nearly 19,000 community members engage with the
¢ AllIn Survey, contributing over 648,000 data points on
what they want and need from County government.

Over 650 residents join five County Conversations,
: digging deeper into community priorities with
i County leaders.

© March 2024 !
A ...... P Ith ......................................................... Community members and county leaders participate
ction _an orkshops . : in a County Conversations event in Pittsburgh,
i Community and County leaders develop detailed February 2024

action plans to deliver on community priorities.

o  100TH DAY OF THE
INNAMORATO ADMINISTRATION

! Action Plan Launch : ,
i The County publishes its formal plan to deliver on County Executive Innamorato invites youth to

i commu nity priorities. participate in the survey at the Carnegie Library of
E e e e A A A AR A AR A AN A AN AN EEEEEEEEEEEEREEEEEREEEEERREE . Pittsburgh’ February 2024
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THE ALL IN ALLEGHENY APPROACH

Community members and County government worked
together on nine critical policy topics

-l HEALTHY FAMILIES AND HIGH- 6 SAFE COMMUNITIES AND
QUALITY HUMAN SERVICES JUSTICE FOR ALL

2 HOUSING FOR ALL STRONG AND EQUITABLE
ECONOMIC AND COMMUNITY
3 OPEN AND ACCESSIBLE DEVELOPMENT

GOVERNMENT
SUSTAINABILITY,

RELIABLE, MODERN ENVIRONMENTAL JUSTICE, AND

TRANSPORTATION AND A GREEN ECONOMY
INFRASTRUCTURE

VIBRANT DEMOCRACY

ROBUST EDUCATION,
WORKFORCE DEVELOPMENT,
AND YOUTH INVESTMENTS
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WHO PARTIGIPATED

THE LARGEST, MOST DIVERSE, AND MOST
INCLUSIVE COMMUNITY ENGAGEMENT

INITIATIVE IN ALLEGHENY GOUNTY
HISTORY




“THIS IS THE FIRST TIME IN THE HISTORY OF OUR COUNTY
THAT SO MANY PEOPLE HAVE BEEN ENGAGED IN A PROCESS
LIKE THIS ...HISTORY IS BEING MADE HERE. THERE'S SO MUCH
INFORMATION ...TO SHOW THE VOICE OF THE PEOPLE.”

- Community Member, Carnegie County Conversations Event

In the first two months of the Innamorato Administration:

NEARLY 19,000

residents interacted with the All In
Allegheny Community Survey

648,000+

data points collected on what residents
want and need from County government

690+

residents joined County Conversations -
small-group, in-depth discussions on their
priorities for the incoming Administration

Explore the full All In Allegheny dataset at bit.ly/allinactionplan




GEOGRAPHIC REPRESENTATION

We heard from residentsin all

130

municipalities in the County.

We received responses from

121

of 125 ZIP codes in the County.

ALL IN ALLEGHENY COMMUNITY SURVEY RESPONSE RATE




INCLUSIVE PARTICIPATION

Over 20% of survey respondents identify as people of
color, consistent with the demographics of the county.

RACE AND ETHNICITY

o R 5%
e o P o1 Lo ) N 775
0

I 10%

Black or African American
B 13%

Multiracial l 3%
. 3%
I 3%
I 2%
I 2%
| 0%
. I 2%
Asian . 4%
| <1%
<1%

Hispanic or Latino/a

Other

American Indian or Alaska Native

. . . B Survey Respondents
Native Hawaiian or Other Pacific <1%

Islander <1% H County (2022)

Chart organized by the % of survey respondents.
Source: US Census Bureau, ACS 5-year estimates, 2018-2022.



INCLUSIVE PARTICIPATION

145 respondents completed surveys in a language other
than English, including Spanish, Chinese, Arabic, Dari,
Nepali, Russian, Swahili, and Uzbek.

“IT’S A STRANGE FEELING, BEING IN LOVE WITH YOUR COUNTRY AS | AM, WHEN
SOMETIMES IT DOESN'T SEEM TO KNOW OR RECOGNIZE YOU IN RETURN. WHEN |
SAW THE [ALL IN ALLEGHENY SURVEY], I PAUSED THE SCREEN, BLINKED, READ
THELIST OF LANGUAGES OUT LOUD AND CRIED A FEW TEARS WHEN 1 SAID
“PASHTO” OUT LOUD... THIS MORE THAN MADE MY DAY.”

- Community Member, posting about the All In Allegheny Survey on social media

ALL IN ALLEGHENY

INNAMORATO ADMINISTRATION

Simultaneous ASL translation during an All In County Conversations event in Pittsburgh, February 2024



INCLUSIVE PARTICIPATION

HOUSING STATUS

450+

We heard from over 450
people currently
detained in County jail
and hundreds of people
living in shelters.

We also heard from
homeowners, renters,
and from people who are
living in dorms and long-
term care facilities.

DISABILITY STATUS

of respondents shared
that they have a disability
or chronic health
condition.

9%

LGBTQIA+

12%

of respondents shared that
they identify as LGBTQIA+.

9% @

N/A  Yes

Community members participating in an All In County Conversations event in Pittsburgh, February 2024



INCLUSIVE PARTICIPATION

We heard from people living in every household income
bracket as well, with about 20% of responses from people
living in households with an income less than $40,000
per year and about 20% of responses from people living
in households with an income over $125,000 per year.

HOUSEHOLD INCOME

Less than $24,999
$25,000 to $39,999
$40,000 to $59,999
$60,000 to $74,999
$75,000 to $99,999

$100,000 to $124,999

$125,000 or More

M Survey Respondents

m County 2022
Source: US Census Bureau, ACS 5-year estimates, 2018-2022.



INCLUSIVE PARTICIPATION

We heard from
people across every
age group, from
residents younger
than 18 years old to
residents over 75
years old.

County Executive Innamorato talking with community members
during a County Conversations event in Wilkinsburg, February 2024

AGE

Under 18
18-24
25to 34
35to 44
45 to 64

65to 74

B Survey

75+ N 5% Respondents
N 8% ® County 2022

Source: US Census Bureau, ACS 5-year estimates, 2018-2022.



COMMUNITY PRIORITIES

WHAT RESIDENTS WANT AND NEED FROM
COUNTY GOVERNMENT




CLEAR COMMUNITY PRIORITIES

Through All In Allegheny, community members have spoken loudly and
clearly about their priorities. Residents are experts in how to strengthen
County services because they know what it feels like to live in Allegheny, to
work here, to care for children and family members here, and to commute
here. Across race and ethnicity, age, income level, and from homeowners to
people currently experiencing homelessness, community members agreed
on steps they would like to see County government take to make all our lives
better, our neighborhoods more connected, and our region stronger.

This section highlights major points of alignment, where many residents
agreed on what the County should prioritize. Additional details for each topic
are included in the following section.

Make child care and care for older adults more
: affordable, and expand programs for youth

When asked what actions the County should take to give children in the

County the strongest start in life, residents of all races, ethnicities, and

ages were aligned on two priorities:

* "Make sure every family can access affordable child care, including
providing financial assistance to families," and

* “Expand high-quality before- and after-school programs, and summer
programs, for students in kindergarten through 12th grade”

Importantly, survey respondents of all races, ethnicities, ages, and incomes
also agreed that the best thing the County could do to support the needs of :
workers would be to "increase access to affordable child care and care for =
older adults to make it easier for workers and people participatingin
workforce training programs.“

Black residents, when asked what they would like the County to do to
promote safety in their neighborhood, chose “expanding safe, supportive,
equitable, and high-quality programs for youth” as their number one option. :

ALL IN ALLEGHENY ACTION PLAN 19



@"“@ Expand paid training opportunities and supportive
: ( @ ) services that help people get to work

@-.._,@ When asked what actions the County should take to help people increase
their access to good jobs, residents of all races, ethnicities, and incomes
were aligned on two priorities:

* "Expand paid training and work experience opportunities to help people
prepare for good-paying jobs in growing industries," and

« "Expand supportive services that help people get to work, such as free or
low-cost transportation options and free or low-cost child care options"

When asked what the County should do to help people access jobs that make -
our air, energy, and water cleaner, across almost all income levels, the
number one priority was “expanding opportunities for youth and students to
gain skills that could help access green jobs and making it easier and less
expensive to participate in training and certification programs for green jobs.”

Incentivize affordable housing development and
home repairs

When asked what the County should do to help people stay in safe,
affordable homes, residents of all income levels were aligned on two
priorities:

* "Incentivize more affordable housing development," and

« "Expand funding for home repairs for low-income homeowners"

Additionally, across all races, ethnicities, and income levels, residents
prioritized "investing in renovations to existing buildings to create more
affordable housing" as the action they would like the County to take to create
more affordable housing for low- and middle-income families.

Showing further support for affordable housing: the top priority to improve
neighborhood safety is to "reduce blight and vacant properties, including
through developing affordable housing on currently vacant properties."

Residents who have lived in Allegheny County for less than a year thought
“increasing access to affordable housing for low- and middle-income
residents” was most important thing that would make people more likely to
stay or move to the County.

n n
S EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEER n
ALL IN ALLEGHENY ACTION PLAN 20



| Protectrenters’ rights and prevent housing
discrimination

When asked what they would like to see the County do to help people stay in
safe, affordable homes, renters prioritized “creating additional legal
protections, cracking down on illegal evictions, and helping renters know
their rights.” For residents currently in jail, “protecting against housing
discrimination” was named as a top concern.

Ensure unhoused residents have access to
permanent housing

When asked what the County should do to better meet the needs of people
experiencing homelessness, people who are currently unhoused, renters,
and people in an institutional setting chose “increase access to permanent
housing that includes services like health care and employment support” as
their number one priority.

J——\  Make it easier for local small businesses to
| navigate County services and systems

Overwhelmingly, survey respondents of all incomes shared that the best
thing the County could do to help local entrepreneurs start and grow
their businesses would be to "create a one-stop-shop that connects small
businesses to all necessary applications, permits, and programs."

@ Take a more aggressive stance to address the
@ needs of communities most impacted by pollution

_M_ Across all income levels, residents prioritized County action to "require

: polluters to have a permit for and pay for any pollution they contribute to

" Allegheny’s air, water, and environment” and “keep major sources of
industrial pollution away from vulnerable areas like schools, child care .
centers, senior housing, and residential neighborhoods.” For Black residents, :

the top priorities were to “invest money into communities most impacted by :
pollution” and “remove toxins from homes.” -

ALL IN ALLEGHENY ACTION PLAN 21



[O_

Address the social determinants of health

When asked how they would like the County to reduce health disparities
and improve health outcomes for all, residents were aligned on a priority
across all racial and ethnic groups and across all income brackets: "Expand
programs that address the social determinants of health, such as poor
housing quality, food insecurity, or exposure to pollutants.”

When asked what the County should do to improve life expectancy in

Allegheny County, residents prioritized:

* “Make it easier to enroll in programs that help low-income residents
access mental health care and social services”

« “Make it easier to access mental health services, especially for young
people.”

Improve crisis response

When asked how the County can better support people dealing with
substance use disorder, residents were aligned on a priority: “support
municipalities to dispatch trained health professionals to respond to
substance use crises instead of or in addition to police.”

Additionally, when asked what the County should prioritize to improve .
neighborhood safety, residents indicated that the County should "work with :
municipalities to send mental health professionals instead of police for non-
violent cases.” This was residents' second priority, after “developing
affordable housing on currently vacant properties.”

Approximately 300 residents wrote in their priority to increase the number of :
police on the streets, compared to almost 7,200 people who chose the
option to "dispatch trained health professionals to respond to substance use
crises instead of or in addition to police."

ALL IN ALLEGHENY ACTION PLAN 22



Expand diversion programs

When asked how the County should reduce the number of people with
mentalillness and substance use disorder entering the Jail, residents
currently in an institutional setting or are currently unhoused selected
“expanding diversion programs that offer people treatmentin the
community instead of admission to jail” as their top priority.

Countywide, the top two priorities were to “hire more medical staff within
the County Jail” and to “expand supportive services for people after they
leave jail.”

Make public transportation more reliable and
affordable

When asked what types of infrastructure projects would make the
greatest positive impact on their community, residents ages 18-44, low-
income residents, and Pittsburgh residents selected reliable, affordable
public transportation options as their number one priority. Countywide, the
top option was to improve the maintenance of County-owned roads and
bridges.

Showing further support for affordable transit: when asked what the County
should do to help people increase their access to good-paying jobs, the top
option for residents with household incomes of under $25,000 was expand
affordable transit and child care to help people get to work.

Improve voting access

When asked how the County can increase participation in our elections
and encourage eligible citizens to cast a ballot, residents prioritized
"creating additional locations to return mail-in ballots" and "expanding
opportunities to return mail-in ballots before Election Day and before and
after standard working hours on Election Day.”

“Improving access and resources for individuals with disabilities or
mobility issues” was the top priority selected by respondents earning less
than $25,000.

ALL IN ALLEGHENY ACTION PLAN 23



—-@ Continue meaningful community engagement

) Critically, survey respondents shared that All In represents a new
.....@ approach to governing in Allegheny County. When asked what prevented

respondents from sharing their ideas and needs with County government in

the past, the two most common answers were:

« "Before this survey, County government leaders had not asked for my
input," and

* "l'have not felt, in the past, that County government leaders cared
about my input on topics relevant to me*“

®—®

When asked how respondents would like to receive information from
the County, the top response was to create a user-friendly website.

Engage the public on the County budget

Respondents shared support for future engagement with County government,
including strong interest in participating in meetings on the County's
budget.

i1 | T !y‘

Community members and County employees participate in discussions during a County Conversations event in Carnegie, January 2023
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OUR PLAN

HOW COUNTY GOVERNMENT WILL DELIVER
ON COMMUNITY PRIORITIES




IN RESPONSE TO THE ALL IN SURVEY DATA,
COMMUNITY AND COUNTY LEADERS CAME
TOGETHER TO IDENTIFY CONCRETE STEPS
THE COUNTY WILL TAKE TO MEANINGFULLY
IMPROVE RESIDENTS' LIVES.

THE RESULT: 91 ACTIONS, DESCRIBED IN
THIS CHAPTER, THAT THE COUNTY WILL
IMPLEMENT IN THE NEXT SEVERAL YEARS
T0 DELIVER ON COMMUNITY PRIORITIES.

LLLLLLLLLLLLLLLLLLLLLLLLLL



HEALTHY FAMILIES AND HIGH-

QUALITY HUMAN SERVICES

MLEGHENY HEALTHY FAMILIES AND HIGH-QUALITY
HUMAN SERVICES
mportant Ad W\l Top 1
How can the County build awareness around services and support that are
available to help people dealing with mental health and substance use disorders?

In Allegheny County, who you are and
where you live impacts your health
outcomes. For example, the average Black
resident has a life expectancy of 71 years,
compared to 78 years for White residents.

The County will take the following steps to
deepen its work to reduce health disparities
and improve the health of all residents.

(Source: CDC National Equity Atlas)

A community member leading a discussion on health and human services during a County Conversations event, February 2024

“WE NEED TO MAKE HEALTH
CARE MORE AFFORDABLE FOR
EVERYONE, HEALTHY FOOD
MORE ACCESSIBLE, AND MAKE IT
EASIER FOR PEOPLE TO CONNECT
WITH JOBS AND TRAINING.”

-All In Allegheny Survey Respondent
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HOW COUNTY GOVERNMENT WILL DELIVER

ON COMMUNITY PRIORITIES

When asked what the County should do to improve health outcomes
and life expectancy in Allegheny County, community members
prioritized making it easier for low-income residents to access physical
and mental health care and social services.

To expand access to health care, the County will make a significant and concerted effort to create
pipelinesinto the health care workforce in Allegheny County and work to ensure that care jobs are
good jobs. Specifically, the County will take immediate steps to:

* Advocate for sustainable funding for community health workers. Community health workers
can play avital role in keeping people in our county healthy and improving health disparities.
These frontline public health workers are trained to provide basic care to members of their
community and to connect them to health care and social service systems. Importantly,
community health worker roles can be a professional development springboard, as these positions
are available to workers without formal education equal to that of a doctor or nurse. The County
will advocate for Medicaid reimbursement for community health workers and direct unspent
Medicaid funds to help organizations hire more community members into these important roles.

UYVIAT

* Recruit more Behavioral Health Fellows to join County government, with a focus on recruiting
diverse candidates. Applications are open now for full time positions with local behavioral health
organizations. To make these jobs attractive, the County offers competitive wages and up to
$25,000 towards bachelor's degree student loan repayment or up to $45,000 towards master’s
degree student loan repayment (tax-free).

UYVIAT

Community members also prioritized making it easier to access youth

mental health services.
To deliver on this community priority, the County will:

* Pioneer a new, centralized technology system that will make it easy to find youth mental
health services. Maintained by the county’s behavioral health managed care organization in
partnership with the Department of Human Services, this new tool will help identify available
capacity for mental health services when families and young people need it, saving time trying to
find care. The County will work to expand the tool to include substance use and adult mental
health services over the coming year.

YVIAT
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HOW COUNTY GOVERNMENT WILL DELIVER

ON COMMUNITY PRIORITIES

* Expand social-emotional learning in schools, in partnership with the Intermediate Unit. The
County already partners with the ten school districts that were most impacted by the COVID-19
pandemic to offer students social-emotional learning programs, an evidence-based approach that
helps young people learn how to manage emotions, problem-solve, and create positive relationships
with others. Over the next few years, the County will support the Allegheny Intermediate Unit as it
strives to identify sustainable funding for the program and scale it to schools across the county.

SUVIAE

* Support the Teen Mental Health Collaborative, a coalition of community-based organizations that
serve teens coordinated by the Jewish Healthcare Foundation. This coalition has been meeting since
2020 and has identified a plan to improve community-based triage, early intervention, and
connection to services. The County will explore how to support this work, including through joint
state advocacy for needed resources.

UVIAT

And community members prioritized increasing access to community-
based health clinics, so residents can access health care near their
homes.

To deliver on this community priority, the County will:

* Support the expansion of Federally-Qualified Health Centers (FQHCs), federally-funded non-
profit clinics that serve medically underserved areas and populations and provide care regardless of
an individual’s ability to pay. FQHCs are a critically important way that families can access the care
they need, at one location that integrates physical and behavioral health care. The County will work
with the FQHCs to understand existing challenges and support their expansion by helping to identify
expansion space and directing workforce development funding to help build staff capacity and
create a pipeline into care careers for entry-level care workers, such as pediatric dental assistants
and community-based birth workers.

UVIAT

Create new mental health and postpartum mobile health units, bringing care directly to residents
where and when they need it and building on the County’s already successful model of delivering
care through mobile units that provide services to support people struggling with opioid use. The
existing mobile units operate 4 days a week and have served over 400 people in 2024 alone.

Support expansion of the Mission of Mercy model, a free, two-day dental, vision and hearing clinic
that serves patients in need and is operated by the local non-profit organization A Call To Care. The
County will support this important program by helping to identify locations and sharing information
about these services with residents.
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To reduce racial and social inequities in health outcomes and improve
the health of all residents, community members prioritized programs
that address the concerns associated with the greatest racial and ethnic
health disparities, such as maternal and child health, chronic disease,
and obesity.

To deliver on this community priority, the County will:

* Launch a large-scale, community-driven public health campaign to reduce a priority chronic
disease in Allegheny County. The County will partner with community members to shape a
campaign to educate and engage the public and reduce the impacts, especially the inequities, of a
chronic disease.

UVIAT

» Expand the effective Racial and Ethnic Approaches to Community Health (REACH) program, a
federally-funded partnership between the County’s Health Department and a diverse coalition of
over 25 partners working together to achieve health equity and prevent chronic diseases by
increasing access to healthy foods, physical activities, and breastfeeding support and
encouragement. Currently, the program serves residents in Clairton, Duquesne, McKeesport, North
Braddock, North Versailles, Rankin, and Wilkinsburg and the neighborhoods of the North Side,
Homewood/Larimer, the Hill District, Garfield, Hazelwood, West End, and the Hilltop in the City of
Pittsburgh. The County will identify additional state and federal resources to expand this program
to additional high-need neighborhoods. Over the next five years, the coalition will prioritize
improving breastfeeding rates, increasing trail mileage and access to trails to encourage outdoor
activities, improving access to fresh fruits and vegetables, and improving access to vaccination
opportunities.

SUVIAE

* Expand the effective Best Babies Zone model, which works to ensure that babies are borninto a

community that will enable them to thrive and reach their full potential, and address risk factors
for infant mortality by increasing resources, advocacy, and time to those within the community
experiencing the worst outcomes. This program currently serves families and infants in Wilkinsburg
through a partnership between Healthy Start Inc., Pittsburgh, Allegheny County Health Department
Family and Child Health Division, The University of Pittsburgh Centers for Health Equity, Trying
Together, and Women for a Healthy Environment. The County will identify more state and federal
funding to expand this program to additional high-need communities.
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* Expand the Hello Baby network of support for families with new babies to best meet families’
needs. Support includes home visiting programs, through which County nurses meet new parents
and their infants, both during pregnancy and postpartum, in the comfort of their own home, orin
another location where they will feel at ease such as a library or restaurant, to provide support.
Home visiting is associated with positive outcomes for both children and families.

UYVIAT

The County will also advance equity in health and human services by:

* Investing in Racial Equity Fellows joining County government. The Department of Human
Services recently launched a Racial Equity Fellowship for residents interested in promoting equity
and social justice within local government. The Racial Equity Fellows are full time-staff who are
working closely with Department leadership, community leaders, and stakeholders to develop and
implement initiatives that address racial disparities and disproportionality within the human
services systems. Residents with first-hand experience in overcoming systems were encouraged to
apply. The first cohort of 10 fellows is committed to serve through 2025. The County will follow the
results of this pilot and will use learnings to consider future expansion.

SYVIA €

* Recruiting and supporting more diverse leaders to join the Health Department, to help shape
and implement public health strategies the County will deliver in the coming years.

SYVIA €
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Community members also prioritized expanding programs that address
the social determinants of health, such as poor housing quality, food
insecurity, or exposure to pollutants.

To deliver on this priority, the County will:

* Increase enrollmentin the Women, Infants, and Children (WIC) program, which offers a variety
of health and nutrition services for mothers and children including supplemental nutritious foods
and infant formula, immunization screenings, and breastfeeding support. The County has already
made it easier to enroll in the WIC program by inviting residents to sign up at Women, Infant, and
Children Clinics across the County, creating a mobile van that travels across the County to promote
the WIC program and invite eligible residents to enroll, and offering online enrollment options. The
County will bring onsite enrollment to more existing clinics in the coming year, serving parents and
young children in more neighborhoods across the County.

UYVIAT

* Build on the City of Pittsburgh’s Food Justice Fund, a $3 million dollar investment of American
Rescue Plan Act funds to support grassroots efforts to increase access to fresh food across the city.
Once this fund launches, the County will evaluate the program to assess whether to create a Food
Justice Fund for residents across the entire County.

SYVIA €

* Support community-based organizations to streamline enrollment in programs and services
for consenting community members. Right now, community members seeking support need to
enrollin many different services, with different organizations - often providing the same
information over and over again. To make it easier for community members - and to support
community-based organizations in working together to support residents - the County will partner
with community-based organizations to identify ways to streamline enrollment while protecting
residents’ privacy and giving them an opportunity to optin.

UVIAT
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HOUSING FOR ALL

Community members and County employees discussing housing at an All In County Conversations event in Pittsburgh, February 2024

Both housed and unhoused people alike are
being squeezed by high prices, low housing
inventory, and crumbling buildings. Almost
30% of Allegheny households spent more
than 30% of their income on housing costs,
making it hard to afford other necessities like
groceries, transportation, and health services.

The County will take the following bold new
steps to help unhoused neighbors, build more
attainable housing for working families,
secure funding for vital home repairs, and

create more pathways to homeownership.
Source: IPUMS USA

“PART OF MY VISION FOR THE
COUNTY IS...A COMMUNITY THAT
WELCOMES THOSE
EXPERIENCING HOMELESSNESS,
TREATS THEM WITH
COMPASSION AND KINDNESS...
AND REACHES OUT TO PEOPLE
WHO ARE HOMELESS AND LIVING
IN POVERTY, SEEKING THEIR

INPUT.”
- Community Member,
Pittsburgh County Conversations Event
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The Innamorato Administration is intensively focused on delivering
housing for all.

In March 2024, County Executive Innamorato appointed a Director of Housing Strategy, Ed Nusser -
the first time there has been a high-level leader focused on housing embedded with the County
Executive’s Office. The new Director of Housing Strategy will work with Departments and bring
community members to the table to deliver attainable housing for working families, support residents
to make home repairs, and create more pathways for homeownership.

When asked what actions the County should take to help people stay in
safe, affordable housing, the top-ranked community priority was to
“incentivize more affordable housing development.”

To deliver on this priority in the coming year, the County will:

* Purchase existing affordable housing units with expiring affordability requirements and
convert them into affordable housing, in partnership with the Allegheny County Housing
Authority.

SYVIAE

* Work with County Council to pass legislation to develop a countywide Land Bank, a tool that
will help the County develop affordable housing on currently vacant land.

UYVIAT

* Work with the County Council to explore zoning reforms that will allow for adaptive reuse of
under-utilized nursing homes and other structures for affordable housing.

UYVIAT

* Support the development of affordable housing near public transit stations with Pittsburgh
Regional Transit (PRT) and their Transit-Oriented Development Program, through which PRT
invests in real estate development projects near stations and creates opportunities to develop
mixed-income housing.

UVIAT

* Introduce and scale model zoning ordinances that can be adopted across the county to support
development of affordable housing in every municipality, in partnership with Allegheny County
InterCOG Council, a collaboration between all municipalities in Allegheny County.

UVIAT

* Create a Housing Advisory Board in the Health Department to guide a countywide effort to keep
residents in safe, affordable homes, protect renters, and create pathways to homeownership.

YVIAT
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Community members also prioritized “expanding funding for home
repairs for low-income homeowners.”

The County will take steps toward this goal by:

* Making it easier for residents and landlords to access home repair resources by exploring the
creation of a one-stop-shop platform on the County’s website that will help homeowners and
landlords find all home repair resources offered by the County

* Expanding the Allegheny Lead-Safe Homes Program, which offers free lead-paint testing and
hires a certified lead-abatement contractor to treat lead paint for low- to moderate-income
residents with young children living in older buildings. The program currently serves about 40
homes per year, and the County will apply for federal grants to expand this program.

YVIAT

Community members prioritized protections and assistance for people
facing eviction and foreclosure.

To deliver on this priority, the County will:

* Provide legal assistance to residents at risk of eviction by launching a “Lawyer of the Day”
program, which will provide low-income tenants at risk of eviction with free legal counsel, in two
municipalities outside the City of Pittsburgh where residents are experiencing high rates of eviction

YVIAT

* Launch a public education campaign to share information with residents about programs that
can help them stay in their homes, including the Department of Economic Development’s
“Save Your Home Hotline” at 1.866.298.8020. The Allegheny County Residential Mortgage
Program, accessed through the hotline, provides assistance to homeowners facing mortgage
foreclosure. Homeowners facing mortgage foreclosure can call and get connected to both public
and private sector entities that provide assistance to homeowners facing mortgage foreclosure.

* In the next County budget, work with County Council to invest in targeted rental assistance.
During the COVID-19 pandemic, the Emergency Rental Assistance Program provided over $150

million directly to residents struggling with rent and utility costs. This helped 22,000 renters stay in
their homes. Although the County cannot continue to operate rental assistance at this pandemic-
necessitated scale, the Department of Human Services continues to provide targeted support to
help residents avoid eviction. The County will continue investing in these efforts to keep rentersin
the most need in their homes.

YVIAT
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To better meet the needs of people experiencing homelessness,
residents prioritized “increasing access to permanent housing that
includes services like health care and employment support.”

The County will deliver on this priority by:

* Launching a significant new program that will make hundreds of permanent, deeply
affordable housing units available to people exiting homelessness by expanding partnerships
between the Department of Human Services, housing authorities, local developers, Pennsylvania
Housing Finance Agency, and private landlords. The County will take the lead on bringing
affordable housing resources together to leverage programs and funding to support people
experiencing homelessness so that they can transition to safe, permanent, and affordable housing
more quickly. The Department of Human Services will create a supportive services program for
those experiencing homelessness that will follow them to permanent housing, which should open
the door for more developers and landlords to prioritize serving this population.

Working toward an Allegheny County in which everyone can access and
stay in safe, affordable housing will require significant public and
private resources and attention in the coming years.

The County will advocate to bring all the resources needed by:

* Advocating for more tax credits for affordable housing developers and federal project-based
vouchers for low-income families. In parallel, the County will explore the creation of a Housing
Advocacy Committee to continue to educate and advocate at the congressional level to secure
additional housing vouchers for Allegheny County residents for whom existing affordability
requirements are too high.

* Inthe next budget, work with the County Council to establish a permanent Housing
Opportunity Fund for the County, similar to the Housing Opportunity Fund managed by the City
of Pittsburgh. A Housing Opportunity Fund represents a significant, multi-year commitment to
invest in strategies that can address the affordable housing crisis, such as down payment
assistance for first-time low- and middle-income homeowners or support for small landlords.

UVIAT
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OPEN AND ACCESSIBLE GOVERNMENT

Community members and County employees discussing how to deepen community engagement at an All In County Conversations

eventin the Mon Valley, February 2024

Allegheny County is here to serve
every resident. The County will take
the following steps to continue
delivering on its commitment to
providing services and information
that are accessible to everyone who
lives here and providing every
opportunity to give people a voice in
what they want to see from local
government.

“IT HELPS TO MESSAGE AND
EDUCATE...THE PUBLIC ON
WHAT'S HAPPENING. PEOPLE
ARE UNAWARE OF A LOT OF
THE GREAT THINGS THAT
COULD BE DONE OR THAT
NEED TO BE DONE.”

- Community Member,
Pittsburgh County Conversations Event
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To build on the diverse and inclusive community engagement
foundation laid by All In Allegheny, and make it easier for residents
from every corner of the County to stay involved, the County will:

* Launch several strategic planning efforts that will invite residents to help shape the County’s
long-term plans. In the coming months, the County will launch its first ever Climate Action Plan
and its first Comprehensive Planning process in over a decade. In partnership with residents, these
planning processes will help the County align resources and operations behind priorities and
create opportunities to reshape and deepen its approach to mobility, justice, and housing.

YVIAT

* Create a new information hub on the County’s website that will provide clear, accessible
information including:

* Services the County provides, with information about how to access each service, delivering
on the top-ranked community priority of “creating a simple website that makes it easy to
figure services out and contact someone to help access the service.”

* Powers of County government, including a new interactive tool on the County’s budget that
will make it easy to ask questions about how resources are allocated, delivering on the
community priority of “providing easy to understand information about the budget and
decisions.”

* Information about the powers of municipal governments, including how to contact local
representatives for help navigating service processes.

* Anew tool that will help residents understand their County taxes and the tax credits and
abatements for which they qualify.

YVIAT

* Within the information hub, create an option to enrollin a text program, which will share
information about how residents can get involved in shaping County policies and priorities. The
County will revamp and streamline the AlleghenyAlerts text system and use this platform to
support ongoing engagement with residents and share opportunities to get involved, such as
through invitations to community meetings, short surveys, or notifications about upcoming public
budget hearings.

YVIAT

* Launch a participatory budgeting program with young residents, in partnership with the
County’s Learn and Earn program. The County Executive will invite a cohort of young people to
set forth proposals and ideas about how $50,000 will be spent in the next County budget.

YVIAT
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To make it easier to access, explore, and understand information about
local government, the County will:

* Create new interactive data dashboards that make it easy for residents to explore
information about high-priority topics. The County will identify priority topics using data from
website analytics and data from the Allegheny County Support Center. On the CountyStat section
of their website, the County will begin by creating interactive dashboards on:

* Community priorities, including all the data gathered through the All In Allegheny
community survey;

Roads and bridges, including easy-to-understand information about whether a specific

road or bridge is maintained by the County or a municipal government, building on the

existing “Who owns my infrastructure?” tool.

* Dataon air quality and the County’s efforts to improve air quality;

* Property ownership and tax information; and

* Information on the impact of the opioid crisis and data on the County’s resources and
service delivery to address this crisis.

SYVIA E

* Make it easier for residents to find information about services provided by the County by
continuing to make materials and information on the County’s website available in major
languages and improving the search engine optimization of content on the website, meaning that
important information will appear high on the list of results returned by a search engine (e.g.,
Google).

* Reduce barriers and improve efficiency, so it is easier for residents to access digital services
across County departments. Currently, visitors to the County website often need to create
multiple accounts and enter the same information multiple times to access different services
offered by different departments. To make it easier and faster for residents to access what they
need, the County will work toward a universal digital account system - so residents can create one
account and enter information just one time and unlock access to all digital services across
departments.

UYVIAT

* Create an Information Technology (IT) Steering Committee, regularly convened by the County
Executive’s office, that includes the leadership of County departments and the IT and data teams.
This steering committee will support a streamlined and consistent approach to making the online
information and data open and accessible for the public.
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To make it easier for residents to access help when they need it, the
County will:

* Invite the 10 counties in Southwest Pennsylvania and United Way, the organization that
operates the 211 hotline, to work together to strengthen and streamline the 211 hotline user
experience. The 211 hotline provides a vast range of helpful information to residents, including
help connecting to social and housing services. The County will invite its 211 implementation
partners to work together to:

* Encourage residents to text 211, the quickest way to get answers and help;

* Explore adding new features such as an option to receive a call back instead of waiting; and

* Explore creating searchable case numbers so residents can follow up on and track their
requests.

UYVIAT

Community members asking County employees about services and opportunities during an All In County Conversations Open House
in the Mon Valley, February 2024 (Photo courtesy of Jonathan Brown)
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RELIABLE, MODERN TRANSPORTATION
AND INFRASTRUCTURE

Community members and County employees participate in a discussion on infrastructure and transportation during an All In County
Conversations event in Pittsburgh, February 2024

Pennsylvania has some of the oldest “| WUULD REALLY I.IKE TU
infrastructure in the country and there are

many needed repairs to bridges, roads, SEE MURE ACCESSIBLE
stormwater, and wastewater systems

across the state. With hundreds of millions PUBLIC TRANSPURTATIUN
of dollars in federal funding anticipated for FRUM SURRUUNDING

new infrastructure projects over the next

several years, the County will use funds to TOWNS TO PITTSBURGH

provide critical improvements to our

infrastructure. The County will also AND MORE WALKABLE

continue working with partners to make
public transportation more affordable and LlVING"
make it easier to get around.

- All In Allegheny Survey Respondent
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The Innamorato Administration is taking steps to deliver on one of the
top community priorities elevated in the survey: to increase reliable,
affordable public transportation options.

+ Starting June 2024, all residents ages 18-65 who receive Supplemental Nutrition Assistance
Program (SNAP) benefits and their children will be able to receive 50% of all Pittsburgh
Regional Transit (PRT) fares through the Allegheny County Discounted Fares Program. After
seeing the positive results of reduced fares in the lives of 14,500 working-age participantsin a pilot
program, the County is thrilled to make this program permanent and expand it to support more
than 80,000 SNAP recipients who live near PRT stops.

* Inthe coming years, the County will work with PRT, the Department of Human Services, and
other partner organizations, to explore a zero fare program to further address the needs of
people who need affordable public transit the most.

SYVIA €

Additionally, the County will take the following steps over the coming
year to deliver on the community priority of “increasing reliable,
affordable public transportation options:”

YVIAT

* PRT will continue to make it easier for riders to receive real-time updates about service
disruptions and delays over the next year.

* PRT will address opportunities for service expansion and consider incorporating this into
PRT’s Bus Line Redesign process so that when future funding opportunities arise, PRT will have
an expanded service plan ready to implement.

UYVIAT

* Over the coming year, PRT will continue to expand language access so that for the first time in
Allegheny County history, riders can receive updates about public transit in all major languages
spoken in Allegheny County.

YVIAT
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UVIAT

To deliver on the community priority of “replace lead pipes throughout
the county, beginning in communities most impacted by lead exposure
and other environmental injustices,” the County will:

* Partner with Water Authorities serving Allegheny municipalities to apply for federal funding
dedicated to replacing lead service lines across the County, with a focus on Black and Brown
communities disproportionately impacted by lead exposure.

Every transportation trip begins with using sidewalks or bike lanes, and
making trails, bikeways, and sidewalks safe and connected was the
number one priority among young residents.

The County will take the following steps to deliver on this priority:
* Keep residents safe on County-owned streets by:

* Incorporate Complete Streets as part of Public Works’ Capital improvement project designs
to make streets safe for all users. The Department of Public Works will identify multi-modal
enhancements to incorporate into their projects and pursue additional funding to increase
investments in pedestrian and cycling infrastructure.

* Analyze speed, crash, and traffic volume data to proactively address potential safety issues
and explore installing traffic-calming measures.

* Collaborate with Pittsburgh Regional Transit (PRT) to assist on any of their priority projects
planned on County roadways.

* Conduct a public awareness campaign to share available tools, including:

* Forresidents, the “Who owns my infrastructure?” tool that maps roads and bridges across
the County with information about who residents can call with maintenance issues.
(http://alleghenycounty.us/whoownsmyroad and
http://alleghenycounty.us/whoplowsmyroad)

For municipalities and townships, the Southwestern Pennsylvania Commission (SPC)
website that includes information about funding opportunities for infrastructure
investments including roads, bridge, traffic signal improvements, and trails.
(https://www.spcregion.org/)
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ROBUST EDUCATION, WORKFORGE
DEVELOPMENT, AND YOUTH INVESTMENTS

AL
EGHENY

ROBUST EDUGATN
WORKFORCE DEILOPENT :
o RESIERS

Community members and County employees part/apate in discussion on Workforce development during an All In Community
Conversations event, February 2024

Allegheny County offers a range of child “I BELIEVE REALLY STRONGLY IN THE
care programs, out of school programs, INSTITUTION OF THE COMMUNITY
and training and apprenticeships COLLEGE, AND THE GREATEST
programs to make sure children have BARRIER THAT | SEE FOR STUDENTS
the strongest start in life and that
residents can access good-paying jobs. IS THE COST OF GOING TO COLLEGE.
The County will take steps to expand
programs for children and working .10 IMPROVE ALLEGHENY COUNTY
families and work Wlt!’] partners to FOR EVERYBODY, WE NEED TO MAKE
connect people to training
opportunities that will prepare them for IT MORE FINANCIALLY ACCESSIBLE
jobs in growing industries and jobs that FOR AS MANY PEOPLE AS POSSIBLE.”
pay a “Ving wage. - Community Member,
Pittsburgh County Conversations Event
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To give children in Allegheny County the strongest start in life, a top
community priority was to make sure every family can access
affordable child care.

The Innamorato Administration has already begun to deliver on this priority:

* In County Executive Innamorato’s first week in office, she directed $500,000 to expand the
Allegheny County Child Care Matters pilot program, clearing a waitlist of 28 qualifying working
families and opening subsidized child care slots for additional working families to take advantage
of the program.

*  The program builds off the state Child Care Works subsidy for working families below the
200% Federal Poverty Level. Child Care Works, administered through the Early Learning
Resource Center and run by the county’s Department of Human Services, serves over
10,000 children from over 6,000 families.

*  Thelnnamorato Administration made this investment in recognition of child care as an
economic priority: stable, quality child care is essential for working families to stay
engaged in the labor force, and the state subsidy program still leaves many working
families just over the threshold unable to afford child care.

*  The average cost for an infant care is $237 per week in Pennsylvania. Without some
financial relief, the cost of child care can force people out of the workforce, perpetuating
the region’s slow post-pandemic economic recovery. The Innamorato Administration’s
new investment expands subsidized child care for working families earning below the
300% Federal Poverty Level and has served 275 families with 411 children as of the time of
this announcement.
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Over the next year, the County will build on its work to increase access
to affordable child care by:

* Maximizing all state and federal funds that could be used to invest in Allegheny’s children and
families. Right now, Allegheny County is leaving possible state funding untapped, and investing
$11 million more local dollars would bring in $41 million to support children and families. Since
County Executive Innamorato took office, she has been working with City government officials,
philanthropies, and private sector partners to identify local funds that will allow the County to
unlock more state funding for children and families.

* Advocating to increase wages for child care and out-of-school time workers. Governor Shapiro
has already taken several steps to support the child care workforce and begin increasing
reimbursement rates for child care providers. To deliver on the community priority of “increase pay
for child care workers, so we can hire the workforce needed to serve the families of Allegheny
County,” the County will make it a priority to advocate for additional state and federal investments
to support the child care and out-of-school time workforce. The County will also explore how other
local governments have made improved recruitment and retention, including a recent example
from Kentucky that made child care free for child care workers, raising their take-home pay, and
potentially attracting others to the field.

* Making it easier for families to find child care options that meet their needs:

* Promote the Early Learning Resource Center as the access point to find child care and early
learning opportunities and to apply for the child care subsidy.

* Promote Trying Together’s Allegheny Child Care Tool, which supports families to search for
available spots for early learning, after-school programs, summer camp, and virtual
programs based on their location and children’s age, responding to the community priority
of access to “high-quality before- and after-school programs and summer programs for
studentsin kindergarten through 12t grade.”

* Encourage families to use 211, a hotline that connects residents to health and human
services, which will direct families to the ELRC and Childcare Tool. DHS and United Way,
who manages 211, will partner closely to ensure 211 can be easy front door and connect to
best resources.

* Share information with the public about child care services and training programsin all
major languages spoken in Allegheny.

UYVIAT
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The County will continue to identify additional federal, state, private,
philanthropic, and local funding to address the urgent need for more
child care and out-of-school time in the County. Specifically, the County
will seek funding to provide:

* Increased access to child care/early learning for families who may not be eligible for the Child
Care Works subsidy or other publicly funded program but need child care. Examplesinclude:

* Expanding subsidized child care support, including specific support for working families
who make more than Child Care Works eligibility but still cannot afford child care. The
program currently supports around 400 children but could cover up to 15,000 children if
fully funded.

UYVIAT
L]

Expanded short-term, crisis, respite child care for parents in unpaid job training and parents
who need medical treatments or other services. Current investment in Jeremiah’s Place
provides ~10-15 seats/day, with overnight care available. The Department of Human
Services has piloted different small-scale solutions—specifically, purchasing child care
spots from providers--but demand outweighs these small-scale investments.

* Provide child care for high-risk families including those participating in Hello Baby. The
Department of Human Services currently subsidizes child care for high-risk families who
express need, and additional funding creates opportunities to support more families.

* Increased access to out-of-school programming for school-age children, including summer
programs. Existing County services include over $15M per year in investments from Department of
Human Services that serves over 8,000 children over the course of the year and school-community
summer program partnership pilot led by the Department of Children’s Initiatives that supports
~1,200 school age children across 14 school-community partnerships. Additional resources could
support:

UVIAT

* Expanding the school-community summer program partnerships pilot to all 43 public
school districts in Allegheny through a combination of planning and operations grants.

+ Additional County contracts for more free and low-cost programming.
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When asked what the County should do to help people increase access
to good-paying jobs, the top priority was to “expand paid training and
work experience opportunities to help people prepare for good-paying
jobs in growing industries.” To this point, the County will:

* Connect more residents to paid training programs by:

* Expanding the Community College of Allegheny County’s (CCAC) industry-sponsored
Fellowship and Apprenticeship Programs. The Fellowship Programs offer paid training
programs to approximately 30-40 students per year and about 75-100 employees looking for
additional training and upskilling per year. Apprenticeship programs include those
sponsored by local union partners, serving 1,200 students, and programs such as
multimedia communications, mechatronics, and facilities maintenance technology and
building automation systems. The County will support this expansion through partnering
with local businesses and encouraging them to recruit talent from CCAC’s strong pipeline of
job training and education programs.

* Making it easier to find job-training programs by regularly promoting CCAC’s Career
Services & Job Readiness programs through the County’s public education channels, such
as social media and newsletters. CCAC offers various job readiness programs, including
resume reviews, class presentations on job search topics, individual appointments,
workshops, mock interviews, and employer events to approximately 2,900 students at
CCAC’s four campuses and three centers every year. CCAC also offers job placement services
that help students get skills and credentials for in-demand jobs in just a few months.

* In future budgets, prioritizing the following programs that provide pathways for good jobs:
* Expandingthe County’s internship program.
* Investing additional resources in Learn and Earn, the City and County's youth
summer workforce program, which provides low-income youth with paid
employment experience, work readiness training, and financial literacy.

* Ensuring CCAC’s job training programs meet the needs of immigrant communities by inviting
representatives from immigrant communities to join CCAC’s Advisory Group to help shape CCAC’s
curricula and training programs. CCAC will also deepen partnerships with community-based
organizations that serve immigrant communities and the Allegheny Intermediate Unit.

UVIAT
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SAFE COMMUNITIES AND JUSTICE FOR ALL
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Community members and County employees participate in a discussion about safety and justice during an All In County Conversations
event, February 2024

Allegheny residents have been looking for a “EFFECTWELY
new approach to public safety that addresses

th.e root causes of crime, treats .pe.ople} i.n crisis ALLUCATE PUBLIC
with compassion rather than criminalizing SAFETY RESUURBES SU

them, and creates humane, healing spaces for

system-involved youth and adults. POLICE ARE NOT

The County will take steps to ensure \"EWED AS
communities most impacted by violence are

prioritized for programs that promote safety, ADVERSARIAL, BUT AS

expand diversion programs and programs that
send trained mental health professionals GUMMUNITY

instead of police for non-violent cases, and PARTNERS"

scale programs that address the root causes
of violence. -All In Allegheny Survey Respondent
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HOW COUNTY GOVERNMENT WILL DELIVER

ON COMMUNITY PRIORITIES

When asked what actions the County should take to promote
neighborhood safety, the top-ranked community priority is to reduce
blight and vacant properties, including through developing affordable
housing on currently vacant properties.

To deliver on this community priority, the County will:

* Address blight and vacant properties in locations with high levels of violence. The County’s
Economic Development Department manages several programs that help municipalities remove
blight and redevelop vacant properties. In response to community priorities, the County will begin
prioritizing projects in locations most impacted by violence. The County will also explore ways to
direct its federal community violence prevention funding toward projects that reduce blight and
vacant properties and promote all available programs that can help homeowners repair their
homes and address affordability issues.

SYVIA €

Community members also prioritized working with municipalities to
send mental health professionals instead of police to respond to non-
violent situations. The County will:

* Expand the effective LEAD (Law Enforcement Assisted Diversion) program, a pre-booking
diversion program, to serve an additional 12 municipalities in the coming year. This program
currently serves 10 municipalities and helps to divert people with behavioral health issues who
have regularly come into contact with the criminal legal system, away from arrest and toward long-
term case management.

UVIAT

ALL IN ALLEGHENY ACTION PLAN 50



HOW COUNTY GOVERNMENT WILL DELIVER

ON COMMUNITY PRIORITIES

* Launch a new program, this year, in which trained mental health professionals will respond
to mental health crisis 911 calls in partnership with police departments in McKees Rocks,
Penn Hills, Monroeville and the Allegheny County Housing Authority. The Alternative Response
team (A-Team) will go alone to calls deemed not to require a police response, and will respond
simultaneously or following a police response for other calls. This new program will be the first of
its kind in the County, and the County wants to learn from it so it can thoughtfully and effectively
expand this model in partnership with additional municipalities and police departments. The
County and its selected provider will create a public data dashboard to track the program’s impact
and will work to identify additional state and federal funding to sustain and expand this program.

UYVIAT

* Continue to improve systems for addressing intimate partner violence through the Intimate
Partner Violence Reform Initiative. The Initiative is led in partnership by the County and City and
aims to improve coordination across Allegheny County to better serve survivors of intimate partner
violence (IPV) and address those who use violence. The County will continue to coordinate and
support reforms, including:

o Implementing real-time interventions to deter violence and protect and support survivors
and their families. The Department of Human Services coordinates this work with the
courts, police and other partners to focus on people who repeatedly use intimate partner
violence and use clear messages and responses to deter future violence.

o Expand screening for IPV lethality risk conducted by police officers, create enhanced
training for health care workers, judges, and social workers, and improve access to the
courts for survivors.

o  Work with the National Network for Safe Communities to design targeted interventions for
parents/caregivers that help break the cycle of abuse.

UVIAT
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HOW COUNTY GOVERNMENT WILL DELIVER

ON COMMUNITY PRIORITIES

And, to promote safe neighborhoods, community members prioritized
expanding safe, supportive, equitable, and high-quality programs for
youth that include recreation and job opportunities. The County will:

* Work to expand pathways in good, public service jobs with the County for young people,
including promoting paid opportunities with the Parks Department - for example, the County is
currently recruiting for seasonal lifeguards at all four county pools.

UYVIAT

* Promote - and work to secure additional resources for - workforce development programs
specifically designed for young people. The County is committed to continuing to identify more
partners and more resources to support effective programs for young people. For example, in
March 2024, County Executive Sara Innamorato and Pittsburgh Mayor Ed Gainey kicked off the
10th anniversary of the Learn & Earn summer youth employment program and encouraged
additional participation from the region’s business community. Learn & Earn, a joint endeavor of
Allegheny County, the City of Pittsburgh and Partner4Work, has employed nearly 13,000 young
people and returned $13 million in wages to the local economy. Since its inception in 2014, the
program has consistently produced the largest group of school-aged, trained, and work-ready
young people in the County and City.

UVIAT

* Work to create a RAD Pass specifically designed for youth, which would help young people

E access free and discounted recreational activities designed for young people across the county,
= regardless of the municipality in which they live.

= * Work with philanthropic partners to create a microgrant program that will support young
E people and community-based organizations to host fun, free activities in their

neighborhoods
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HOW COUNTY GOVERNMENT WILL DELIVER

ON COMMUNITY PRIORITIES

When asked what the County should do to reduce the number of people
experiencing mental illness and substance use disorder entering or
reentering the County jail and reduce the overall number of people
detained in County jail, community members prioritized hiring more
medical and support staff in the County jail.

To deliver on this community priority, the County will:

* Add medical staff at intake to better address the needs of people entering the criminal legal
system. With the addition of Emergency Medical Technicians in jail intake, the County will be able
to triage and treat urgent health needs and conduct screenings and assessments so people are able
to get the care they need while in custody.

SYVIA €

* Launch a new mobile competency restoration support unit, which will add behavioral health
professionals who can quickly treat and support people found not competent to stand trial who
would otherwise remain detained in jail while waiting for an available bed in our state hospital.

SYVIA E

* Build new partnerships with local universities to bring more high-quality medical services
and committed medical staff into the jail, helping the County to continue adopting evidence-
driven care models that can improve conditions for people while they are detained and help them
connect to ongoing care when they return to the community, a strategy that has been shown to
reduce returns to jail.

UYVIAT

* Continue to explore how the County can offer competitive wages and other incentives to
attract more physical and mental health professionals to serve in the jail.

UYVIAT
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HOW COUNTY GOVERNMENT WILL DELIVER
ON COMMUNITY PRIORITIES

* Support current staff in the jails, so they can serve at the highest levels of integrity. The
County will foster a culture of respect and safety within our jail, for everyone who works in it,
everyone who visits it, and everyone detained within it. The County will explore ways to improve
culture, including engaging current staff to better understand the changes they would like to see to
improve culture in the jail, providing more training and upskilling opportunities, creating pathways
into other public service jobs with the County, and improving the physical environment within the
jail soitis more modern - a proven strategy that can promote safety and reduce stress in jails.

* As arecognition of the complex challenges leading to the nation’s worst staffing crisis in
corrections, the Department of Justice has granted funds to the Keystone Restituere Justice
Center in Pennsylvania to develop a national strategy as well as tools targeting correctional
leadership. Allegheny County will join their 10-county jail staffing learning community, to be
launched in summer 2024, to help counties build the internal capacity to both manage their
correctional staffing and refocus efforts to create healthy and safe environments for staff
and incarcerated people, recognizing that the conditions inside jails impact not only both
groups equally, but also their families, and their communities.
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HOW COUNTY GOVERNMENT WILL DELIVER

ON COMMUNITY PRIORITIES

Community members also prioritized expanding housing, health, and
employment support for people after they leave jail. The County will:

+ Strengthen the existing reentry services program, in which service providers offer programs to
detained people that address health, relationships, employment and other needs, and infuse a
cognitive behavioral approach throughout the reentry system. The group-based programs and
additional activities implemented in housing units, aim to support people to achieve well-being,
stability and avoid future interactions with the criminal legal system. These new programs will be
available regardless of which municipality people return to after leaving the County jail.

UVIAT

* Make it easier for people returning to the community following time in jail or prison to move
back home with family or live in public housing. People returning to the community face
significant barriers to finding safe, affordable housing - a problem that can create a cycle of
housing insecurity and incarceration. Allegheny County and the Housing Authority worked with the
Vera Institute of Justice to make it easier for people with prior criminal legal system involvement to
live with their families in public housing. In the coming year, we will explore more changes to
remove every possible barrier to public housing for people returning to the community.

UVIAT

Residents prioritized expanding diversion programs that offer people

treatment in the community instead of admission to jail.

To deliver on this priority, the County will:

e Launch a diversion program that will provide magisterial district judges overseeing
arraignments with more information and options that will support people remainingin the
community and connecting to services instead of booking them in jail at first court
appearance. Following a six-month planning process with the Allegheny Court System, public
defenders, and prosecutors, Diversion Coordinators will provide plans to arraignment judges for
eligible defendants that support community-based services instead of sending them to jail while
they wait for trial. This program will assess risk factors for incarceration prior to arraignment and
develop recommendations for community treatment alternatives that can be presented to the
Judge. Areas of focus will be on physical and mental health, substance use, employment,
housing, and dependent care.

UVIAT
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STRONG AND EQUITABLE ECONOMIC

& COMMUNITY DEVELOPMENT

ALLIN WHAT ISONEASSET IN YOUR COMMUNITY
ALLEGHENY THAT YOU ARE PROUD OF THAT YOU THINK
ALL COMMUNITIES SHOULD HAVE?

" rhis can be a public space, a local business,
cultural institution, or an individual that
makes your neighborhood special.
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A community member leading a discussion about community assets at an All In County Conversations event, February 2024

The unemployment rate in Allegheny is at a

historic low of 3.7%, and there are currently more

job postings than there are unemployed people.

However, around 38% of Allegheny households

earn more than the Federal Poverty Level, but still “

struggle to cover the costs of household | REALLY THINK THERE

essentials like housing, child care, food, SHOULD BE FOCUS ON AREAS OF
transportation, health care, and a basic THE COUNTY THAT HAVE NOT
smartphone plan. The County will take the HAD AS MUCH ATTENTION AND

following steps to attract new employers, support
&SP PIOYEEs, SUPP JUST ARE NOT AS
local entrepreneurs, and help workers to thrive. :
ECONOMICALLY PROSPEROUS..
Source: Pennsylvania State Department of Labor; ALICE '
Pennsylvania Dashboard - Community Member,
Wilkinsburg County Conversations Event
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HOW COUNTY GOVERNMENT WILL DELIVER

ON COMMUNITY PRIORITIES

When asked what programs or services would make it more likely for
residents to stay in Allegheny or encourage new residents to move here,
thousands of residents expressed support for two priorities: creating
more vibrant downtowns and neighborhood corridors that feel safe,
welcoming, and interesting and creating more affordable housing.

The Innamorato Administration has already taken steps to deliver on these community priorities:

* In February 2024, the County Executive worked with the County Council to pass the Downtown
Local Economic Revitalization Tax Assistance (LERTA), a new tax abatement tool that will help
convert struggling office buildings into vibrant residential and mixed-use spaces downtown and
help create a more inclusive and accessible downtown for all by mandating affordable housing and
job requirements to take advantage of the tax abatement.

Over the next year, the County will continue to support vibrant,
welcoming, and safe downtowns and neighborhood corridors by:

* Help businesses thrive in neighborhood commercial districts through the Allegheny Together
program, which provides technical assistance and strategic planning support for municipalities
and main street groups through the creation of new employment opportunities and the attraction
and retention of businesses to revitalize traditional business districts. In 2023, the Allegheny
Together program provided support to Braddock, East Pittsburgh, North Braddock, Pitcairn,
Blawnox, and Glassport. In the coming year, Allegheny County Economic Development will
transition the program from a selective application process to providing ongoing support and
assistance for municipalities with local economic development initiatives.

Deepen the County’s partnership with the City of Pittsburgh, the Allegheny Conference, and
local development groups to collectively invest in downtown Pittsburgh and make it vibrant

and safe for all.
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HOW COUNTY GOVERNMENT WILL DELIVER

ON COMMUNITY PRIORITIES

Over the coming year, the County will take the following steps to help
local entrepreneurs start and grow small businesses:

* Create an online tool with centralized information that makes it easier for entrepreneurs,
non-profits, and business owners to access information about applications, permits, grant
programs, and other important processes, delivering on the community priority of “creating a one-
stop-shop that connects small businesses to all necessary applications, permits, and programs”
and “increase access to loans and grants for small businesses.”

* The County will first convene a Board of community stakeholders and members of County
government - including Allegheny County Departments, Economic Development, Equity
and Inclusion, Human Services, and Information Technology - to understand what
information is most critical for local business owners to access, and then create this tool
based on their feedback.

UVIAT

* The County will then conduct a public education campaign to share this new resource with
local business owners throughout the County.

Make it easier for minority- and women-owned businesses to contract with the County,
beginning with an equity review of existing contracting processes to identify ways the County can
invite greater participation from minority- and locally-owned businesses

Create a more user-friendly and streamlined process for small businesses by reviewing existing
contracting processes, which currently vary across Departments, and identifying ways to reduce
the burden on small businesses seeking to win County contracts.
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HOW COUNTY GOVERNMENT WILL DELIVER

ON COMMUNITY PRIORITIES

To deliver on community priorities related to addressing the needs of
workers, the County will:

* Conduct a public engagement and education campaign, supported by the County’s Human
Relations Commission on anti-discrimination policies and protections, delivering on the
community priority of “protecting the rights of workers and strengthening anti-discrimination
policiesin hiring and in workplaces.”

+ Strengthen the County’s partnership with the workforce investment board, Partner4Work, to
connect people to high-value jobs. The County will use its technology resources, relationship
with job seekers, and partnership with Parnter4Work to:

* Better connect people to job postings by developing an online tool that helps people search
for opportunities that match their skills and preferences.

* Encourage employers to hire residents with criminal histories by making it easier for
employers to access subsidies for second-chance hiring.

* For actions the County will take to expand access to affordable child care for working families,
please see the “Robust Education, Workforce Development, and Youth Investments” chapter.
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SUSTAINABILITY, ENVIRONMENTAL
JUSTICE, AND A GREEN ECONOMY
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Community members and County employees participate in a discussion on sustainability during an All In County Conversations event

in the Mon Valley, February 2024

The average Allegheny resident is exposed
to more cancer-causing air pollutants than
86% of residents in the rest of the United
States. The County will take the following
steps to deepen its work to support
communities impacted by pollution,
support workers to access good, green
jobs, and grow and attract businesses that
work towards cleaner air, water, and
energy.

Source: U.S. Environmental Protection Agency, National
Air Toxics Assessment

“ADDRESSING
POLLUTION HAS TO
FOCUS ON THE SOURCE,
NOT END POINT
REMEDIATION AFTER
THE HARM IS DONE.”

-All In Allegheny Survey Respondent
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HOW COUNTY GOVERNMENT WILL DELIVER

ON COMMUNITY PRIORITIES

Over the next three years, the County will take steps to address the
needs of communities most impacted by pollution by:

* Creating a new Director of Climate Resilience and Jobs position in the County Executive’s
office, dedicated to working within and outside of County government to deliver on the
Innamorato Administration’s commitment to support a clean and healthy environment and create
high-quality green jobs to meet these goals.

YVIAT

* Conducting a robust national search, in partnership with the Board of Health, for the next
Director of the Health Department, who will activate all of the department’s powers to address
pollution such as drawing down decarbonization funding and democratizing the Clean Air Fund by
opening it up to a more inclusive and transparent process

YVIAT

* Supporting municipalities to regulate land use to keep polluting facilities away from
environmental justice communities, delivering on the community priority of “keep major sources
of industrial pollution away from vulnerable areas.” The County will work with municipalities and
entities including Councils of Governments, the Local Government Academy, and the Allegheny
League of Municipalities (ALOM), to review their land use regulations and share model ordinances
to site polluting facilities away from community facilities.

SYVIA €

+ Making information about the County’s work to address pollution more easily accessible,
delivering on the community priority of “sharing more information with residents of communities
most impacted by pollution”

* Allegheny County Health Department Air Quality is creating an accessible, digital platform
to share regulatory information about regulated facilities.

SYVIA €

* The County will also make information about regulated facilities and associated pollutants
more searchable and user-friendly on the website; use communications platforms, like the
County’s social media, to share regular updates with the public about the County’s work to
address pollution; and leverage partnerships with the dozens of community organizations

that helped to shape the Plan for a Healthier Allegheny to help share information with
community members about the County’s work to address pollution.
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HOW COUNTY GOVERNMENT WILL DELIVER

ON COMMUNITY PRIORITIES

Over the next year, the County will support interested workers in
accessing jobs that make our air, energy, and water cleaner by:

» Expanding Community College of Allegheny County’s (CCAC) existing green job training
programs and updating programs to incorporate green technology, delivering on the
community priority of “expand opportunities for youth and students to gain skills that could help
access jobs that make our air, energy, and water cleaner.” For example, students in the automotive
training program now receive training on the safety, maintenance, and repair of electric vehicles,
and students learning about facilities maintenance now receive training on ways to improve
energy efficiency in buildings.

* CCAC will partner with organizations, including the Green Building Alliance, to expand
existing programs and deliver training at a central location so it is more accessible to
students countywide. CCAC’s green job training programs have connected students to more
than 150 jobs. Over the next year, CCAC will expand this program to serve another 30-50
students and make the training available at two additional campuses, including West Hills
Center and Allegheny Campus, but utilizing the new Center for Education, Innovation, and
Training.

UYVIAT

* CCACwillinvite employersin the green economy as Advisory Board members, helping to
shape their training programs so they offer pathways into jobs that make our air, energy,
and water cleaner.

* Making existing job training programs more accessible to residents by removing barriers to
participation, delivering on the community priority of “make it easier and less expensive to
participate in training and certification programs for jobs that support green construction, energy
efficiency, and clean renewable energy.

* To make it financially easier for students to take advantage of job training programs, CCAC
will partner with businesses to expand paid internship experiences and scholarships.

* To help students see a return on their investment after participatingin job training
programs, CCAC will partner with Partner4Work to continue securing job placements for
students after they complete training.
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HOW COUNTY GOVERNMENT WILL DELIVER

ON COMMUNITY PRIORITIES

Community members prioritized “attracting new businesses to the
County that will employ residents and make things like solar panels or
electric vehicles that could make our environment cleaner.” To deliver
on this priority, the County will:

* Make it easier for small and local businesses to get certified with the County, by regularly
sharing information on certification guidelines and other important information for small
businesses over the county’s outreach platforms, such as social media.

* Implement a new strategy, spanning across all County departments, to help local green
businesses grow by prioritizing local businesses in County equipment purchases. For example,
the County has purchased over $1 million in solar design and procurement, $750 thousand in solar

installation and energy efficient electric work, among others, from local contractors over the past

five years.

UVIAT

Community members and County employees participate in a discussion on environmental sustainability during an All In Community
Conversations event in Wilkinsburg, February 2024
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VIBRANT DEMOCRACY

Community members and County employees participate in an All In Community Conversations event in the Mon Valley, February 2024

This is a pivotal year for THE THING THAT'S THE
American democracy, the eyes MOST IMPORTANT IS THAT
of the nation will be here on EVERYONE HAS A VOICE
Allegheny elections. The ' ’
County will take the following THATIT'S EQUITABLE, THAT
steps to continue to run safe, EVERYONE NOT ONLY CAN
secure, and fair elections and

to ensure that every resident STAND UP AND SPEAK, BUT
eligible to vote has the tools THAT THEY'RE ALSO BEING
they need to cast their ballots. HEARD.”

Wilkinsburg County Conversations Event
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HOW COUNTY GOVERNMENT WILL DELIVER

ON COMMUNITY PRIORITIES

YVIAT

The Innamorato Administration has already taken steps to deliver on
the number one community priority: creating additional locations to
return mail-in ballots.

*  OnMarch20th, 2024, the Board of Elections unanimously adopted the County’s plan to extend
services for Allegheny County voters for the 2024 Primary Election. In addition to ballot return
and “over the counter” voting services at the downtown County Office Building (542 Forbes
Avenue), the County Elections Division will also operate up to six staffed absentee/mail-in ballot
return locations. These six new sites were intentionally distributed geographically across the
county to give all voters easier access to a secure ballot return location.

To continue increasing participation in our elections and encourage
eligible citizens to cast a ballot, the County will take steps in 2024 to:

* Expand voter access by adding more locations for staffed absentee/mail-in ballot return
locations and “over the counter” voting services across the county.

* Launch a large-scale public education campaign to share critical voting information - such as
important dates and ballot return locations - with County residents, delivering on the
community priority to “provide more information about voter registration, important dates, polling
places, and races.”

Improve language access so all eligible voters, regardless of the language they speak, can
participate, delivering on the community priority of sharing voting information in multiple
languages.

* The County will make voting instruction materials available in major languages spoken in
the County and partner with the Lawyer’s Committee for Civil Rights Under the Law to raise
awareness of their voting hotlines, which provide voter support services in multiple
languages.
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HOW COUNTY GOVERNMENT WILL DELIVER
ON COMMUNITY PRIORITIES

To continue increasing participation in our elections and encourage
eligible citizens to cast a ballot, the County will take steps in 2024 to:

* Help seniors and people experiencing mobility issues exercise their right to vote by:

» Educating non-partisan community-based organizations on legal options to assist voters
with returning their mail-in ballot, at locations like senior care facilities and nursing homes,
delivering on the community priority of “improving access and resources for voters with
physical and developmental disabilities or mobility issues.”

Distributing media kits to senior centers, care facilities, and high rises to inform facility staff
and residents about legal options to for returning their mail-in ballots.

* Continue to offer voter registration support to eligible voters currently detained in the
Allegheny County jail.

Additionally, during the coming two years, the County will deliver on
the community priority of “recruiting more election day workers,” by:

* Making it easier and more attractive for residents to serve as poll workers by enabling poll
workers to split shifts and serve for shorter periods of time.

Wi waid B Vs bes
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A community member leading a discussion on improving election participation at an All In County Conversations event in Pittsburgh,
February 2024
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IMPLEMENTATION TIMELINE - DELIVERING

ON COMMUNITY PRIQRITIES

Healthy Families and High-Quality Human Services 6MO 1YR

1 Create new mental health and postpartum mobile health units

2 Support expansion of Mission of Mercy model

3 Expand the effective Best Babies Zone model

4 Advocate for sustainable funding for community health workers

5 Recruit more Behavioral Health Fellows to join County government

Pioneer a new, centralized technology system that will make it easy to find youth
mental health services

7  Support the Teen Mental Health Collaborative

8 Support the expansion of Federally-Qualified Health Centers

Launch a large-scale, community-driven public health campaign to reduce a
priority chronic disease in Allegheny County

10 Expand the Hello Baby network of support for families with new babies

11 Increase enrollment in the Women, Infants, and Children (WIC) program

Support community-based organizations to streamline enrollment in programs

12 and services for consenting community members

13 Expand social-emotional learning in schools, in partnership with the Intermediate
Unit.

14 Expand the effective Racial and Ethnic Approaches to Community Health (REACH)
program

15 Investin Racial Equity Fellows joining County government

16 Recruit and support more diverse leaders to join the Health Department

17 Build on the City of Pittsburgh’s Food Justice Fund
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IMPLEMENTATION TIMELINE - DELIVERING

ON COMMUNITY PRIORITIES

Housing for All 6MO 1YR 3YR

1 Makeit easier for residents and landlords to access home repair resources

Launch a public education campaign to share information with residents about

....... 2PrOgramSthatca”he'pthemStay'”the'rhomes
Launch a significant new program that will make hundreds of permanent, deeply
3 - . h o
................. affordable housing units available to people exiting homelessness e
4 Advocate for more tax credits for affordable housing developers and federal

project-based vouchers for low-income families

Introduce and scale model zoning ordinances to support affordable housing
development

In the next County budget, work with County Council to invest in targeted rental

12 .
................. G —
In the next budget, work with the County Council to establish a permanent Housing
13 .
................. Opportunity FUNAFOrTthe COUNTY | sttt
14 Purchase existing affordable housing units with expiring affordability requirements

and convert them into affordable housing
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IMPLEMENTATION TIMELINE - DELIVERING

ON COMMUNITY PRIQRITIES

# Open and Accessible Government 6MO 1YR 3YR

Make it easier for residents to find information about services provided by the
County by continuing to make materials and information on the County’s website
available in major languages and improving the search engine optimization of
content on the website.

Create an Information Technology (IT) Steering Committee, regularly convened by
2 the County Executive’s office, that includes the leadership of County departments
and the IT and data teams.

Launch several strategic planning efforts that will invite residents to help shape the

....... 3C°””ty5'°”gtermpla”5
Create a new information hub on the County’s website that will provide clear,
4 accessible information regarding County services, powers of County government,

information about how to contact local representatives, and understanding County

Within the information hub, create an option to enroll in a text program which will
5 shareinformation about how residents can get involved in shaping County policies
................. A PO O e

Launch a participatory budgeting program with young residents, in partnership
with the County’s Learn and Earn program

Reduce barriers and improve efficiency, so it is easier for residents to access digital
services across County departments

Invite the 10 counties in Southwest Pennsylvania and United Way, the organization
8 thatoperates the 211 hotline, to collaboratively work together to strengthen and
streamline the 211 hotline user experience

Create new interactive data dashboards that make it easy for residents to explore
information about high-priority topics
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IMPLEMENTATION TIMELINE - DELIVERING

ON COMMUNITY PRIQRITIES

Reliable, Modern Transportation and Infrastructure 6MO 1VYR

Partner with Water Authorities serving Allegheny municipalities to apply for federal

....... .1.........f.!{.r.‘.?'.iDE.9!.‘?.9'.?.‘.%?.??9.F?..FSF.’.!.?Sif‘.%..'.‘???'..§..e...r.‘.’.i..‘5.‘§..'.i..r.‘..‘?:“:.?.‘.Sf.?:?ifh.‘?.EE’.H.’.‘.F.Y........................................
) Conduct a public awareness campaign to share available tools for residentsand

B
3 PRT will continue to make it easier for riders to receive real-time updates about

................. SEIVICR AISTUDIONS ANA ACLAYS oottt ettt
4 PRT will address opportunities for service expansion and consider incorporating

this into PRT’s Bus Line Redesign process

PRT will continue to expand language access so that for the first time in Allegheny
5 County history, riders can receive updates about public transit in all major
languages spoken in Allegheny County

In the coming years, the County will work with PRT to explore a fully zero fare
B - L

Keep residents safe on County-owned streets by investing in improvements to
make streets safe for all users
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IMPLEMENTATION TIMELINE - DELIVERING

ON COMMUNITY PRIQRITIES

Robust Education, Workforce Development, and Youth
Investments 6MO 1YR

Maximize all state and federal funds that could be used to invest in Allegheny’s
children and families

2 Advocate to increase wages for child care and out-of-school time workers

Connect more residents to paid training programs for good-paying jobs in growing
industries

4 Make it easier for families to find child care options that meet their needs

Seek funding to increase access to child care/early learning for families who may
5 notbe eligible for the Child Care Works subsidy or other publicly funded program
but need child care

Seek funding to increase access to out-of-school programming for school-age
children, including summer programs

Invite leaders from immigrant communities to help shape CCAC’s job training
programs
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IMPLEMENTATION TIMELINE - DELIVERING

ON COMMUNITY PRIQRITIES

Safe Communities and Justice for All 6MO 1YR

1 Support current staff in the jails, so they can serve at the highest levels of integrity

Expand the effective LEAD (Law Enforcement Assisted Diversion) program, a pre-
2 booking diversion program, to serve an additional 12 municipalities in the coming

Launch a new program, this year, in which trained mental health professionals will
respond to mental health crisis 911 calls

Promote - and work to secure additional resources for - workforce development
programs specifically designed for young people

Work with philanthropic partners to create a microgrant program that will support
8 young people and community-based organizations to host fun, free activities in
their neighborhoods

Build new partnerships with local universities to bring more high-quality medical
services and committed medical staff into the jail

Continue to explore how the County can offer competitive wages and other
10 incentives to attract more physical and mental health professionals to serve in the

Strengthen the existing reentry services program, which offers programs to
11 detained people that address health, relationships, employment and other needs,
and infuse a cognitive behavioral approach throughout the reentry system

Make it easier for people returning to the community following time in jail or prison
to move back home with family or live in public housing

Launch a diversion program that will provide magisterial district judges with
13 information and options that support people remaining in the community instead
of booking them in jail at first court appearance

Add medical staff at intake to better address the needs of people entering the
criminal legal system

Launch a new mobile competency restoration support unit, which will quickly treat
16 and support people found not competent to stand trial who would otherwise
remain detained in jail while waiting for an available bed in our state hospital
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IMPLEMENTATION TIMELINE - DELIVERING

ON COMMUNITY PRIQRITIES

Strong and Equitable Economic & Community Development 6MO 1YR

Help businesses thrive in neighborhood commercial districts through the Allegheny
Together program
Deepen the County’s partnership with the City of Pittsburgh and the Allegheny
2 Conference, and local development groups to collectively invest in downtown
Pittsburgh
Make it easier for minority- and women-owned businesses to contract with the
County, beginning with an equity review of existing contracting processes to

3 identify how County can invite greater participation from minority- and locally-
owned businesses

4 Conduct a public engagement and education campaign, supported by the County’s
Human Relations Commission on anti-discrimination policies and protections

5 Strengthen the County’s partnership with the workforce investment board,
Partner4Work, to connect people to high-value jobs

6 Create an online tool with centralized information that makes it easier for
entrepreneurs, non-profits, and business owners to access information

7 Create a more user-friendly and streamlined process for small businesses by

reviewing existing contracting processes
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IMPLEMENTATION TIMELINE - DELIVERING

ON COMMUNITY PRIQRITIES

Sustainability, Environmental Justice, and a Green
Economy 6MO 1YR

Make existing job training programs more accessible to residents by removing
barriers to participation

Create a new Director of Climate Resilience and Jobs position in the County

....... 3EX€C“t'Ve$°ff'Ce
4 Conduct a robust national search for the next Director of the Health Department

................. who will activate the department’s powers to address pollution e i———
5 Expand Community College of Allegheny County’s (CCAC) existing green job

training programs and updating programs to incorporate green technology

Implement a new strategy, spanning across all County departments, to help local
6 green businesses grow by prioritizing local businesses in County equipment
purchases

Support municipalities to regulate land use to keep polluting facilities away from
environmental justice communities

Make information about the County’s work to address pollution more easily
accessible
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IMPLEMENTATION TIMELINE - DELIVERING

ON COMMUNITY PRIQRITIES

Vibrant Democracy 6MO 1YR
Launch a large-scale public education campaign to share critical voting information
-such as important dates and ballot return locations - with County residents

Improve language access so all eligible voters, regardless of the language they
speak, can participate

3 Help seniors and people experiencing mobility issues exercise their right to vote

Continue to offer voter registration support to eligible voters currently detained in
the Allegheny County jail.

5 Make it easier and more attractive for residents to serve as poll workers

Expand voter access by adding more locations for staffed absentee/mail-in ballot
return locations and “over the counter” voting services across the county
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HEALTHY FAMILIES AND HIGH-QUALITY HUMAN SERVIGES

WHICH ACTIONS SHOULD THE COUNTY TAKE TO IMPROVE HEALTH OUTCOMES AND LIFE EXPECTANCY IN ALLEGHENY COUNTY?

Responses by Age
55%
50%
47% 48%
0, 0,
| ‘ | | Ll 41%  41% 41%
Countywide 17 or younger 18-24 25-34 35-44 45-64 65-74 75 or older

B Make it easier to access mental health services, especially for
. . l
CountyW|de, tlle tOp-lallked action was to young

make it easier to enroll in programs that

W More effective, affordable treatment for substance use disorders,

help IOW'i ncome residents access mental including more overdose prevention services and more recovery
health care and social services, and to services
make it eaSier to access mental health B More community-based health clinics so residents can access

health care near their homes

services, especially for young people.

B Make it easier to enroll in programs that help low-income

Forres PonderItS aged 25'34, the tOP residents access mental healthcare, food, housing, substance use
pl"iO rity was more effective affordable disorder services, utility assistance, disability services, or other

) . social services in a crisis or non-crisis situation
treatment for substance use disorders. Improve access to safe and affordable abortion and reproductive

health services

B Other

WHAT PROGRAMS SHOULD THE COUNTY EXPAND TO HELP PEOPLE DEALING WITH SUBSTANCE USE DISORDER?

. i R Housi
Countywide (16,973) Respondentsin an esponses by ousing Status

Institutional Setting (456)
Countywide, the top two priorities

Expand youth mental health support, Dispatch trained health professionals to were to expand youth mental health

including offering new services in schools respond to substance use crises instead of, . .

and community centers or in addition to, police su pport_ and dispatch trained hea.lth
professionals to substance use crises.

Dispatch trained health professionals to Expand youth mental health support, !:OF respondents.currently llvmg Inan

respond to substance use crises instead of, including offering new services in schools institutional setting, one of their top

or in addition to, police and community centers three options was to expand training

in and distribution of naloxone (also
known as NARCAN), a medication

Expand training in and distribution of

Hold heal;fl\ i?surance.providers naloxone (also known as NARCAN), a that can help reverse an overdose.
accountable for covgrlngtreatment costs, medication that can help to reverse an
where they are required to by law overdose
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HEALTHY FAMILIES AND HIGH-QUALITY HUMAN SERVIGES

WHAT APPROACHES SHOULD THE COUNTY PRIORITIZE TO REDUCE RACIAL AND SOCIAL INEQUITIES IN
HEALTH OUTCOMES AND IMPROVE THE HEALTH OF RESIDENTS IN THE COUNTY?

For Black respondents, the top options
were holding health insurance systems
accountable for disparities in coverage

for marginalized groups and expanding “EXPAND COMMUNITY HEALTH
programs addressing health concerns CENTERS AND RECRUIT AND TRAIN
associated with the greatest racial MORE CLINICIANS OF COLOR. USE
health disparities, such as maternal and MORE COMMUNITY HEALTH
child health, chronic disease, and WORKERS.”
obesity.

-All In Allegheny Survey Respondent

Responses by Race

9 :

41% 43% 42% 40% 40% :

36% .

26% .

| | || I ‘ | ‘ | | “ ‘ ‘ ‘ :

Countywide  American Indian Asian Black or African Hispanic or Multiracial White Other :
or Alaska Native American Latino/a

‘m Expand free and low-cost home visiting and birthing services, which have been shown to improve health outcomes for pregnant people and

= infants
® Expand programs that address the health concerns associated with the greatest racial and ethnic health disparities in the County, such as

. maternal and child health, chronic disease, and obesity .
= EHold health and insurance systems accountable for disparities in coverage negatively affecting Black, Brown, Native American, and low-income =

. residents
= mExpand programs that address the social determinants of health, such as poor housing quality, food insecurity, or exposure to pollutants

Expand free and low-cost programs that address the health needs of LGBTQIA+ residents

Support municipalities to send mental health professionals instead of police for non-violent cases or instances involving people experiencing =

*  mental health crises
= W Make it easier to access affordable, effective programs for people experiencing substance use issues, including overdose prevention and

: naloxone distribution
= W Make it easier to access mental health support for youth

- mOther
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HOUSING FOR ALL

WHAT SHOULD THE COUNTY DO TO HELP PEOPLE STAY IN SAFE, AFFORDABLE HOUSING?

Responses By Housing Status
48%

48% 49% 50% 51%

0
38% | 41% | | ‘

Countywide I'am currently in an I am currently unhoused,

institutional setting (such as living in a shelter, or living in
ajail, prison, hospital) another non-permanent
place (such as a car or tent)

Top-ranked priorities were to create programs to
incentivize more affordable housing development
and expand funding for home repairs for low-
income homeowners.

For renters, creating additional legal protections
for renters, cracking down on illegal evictions,
and helping renters know their rights were ranked
highest.

For residents who are currently in jail, protecting
against housing discrimination was named as a
top concern.

| own my home/apartment

I rent a room/living
space/garage within a house
or apartment

| rent my home/apartment

B Provide legal protections and expand housing services to
people facing eviction or foreclosure

M Create additional legal protections for renters, crack down on
illegal evictions, and help renters to know their rights

M Protect against housing discrimination, including for race,
incarceration history, and eviction history

M Expand funding for home repairs for low-income homeowners
Provide emergency financial assistance for people facing
eviction or foreclosure

Create programs to incentivize more affordable housing
development

WHAT SHOULD THE COUNTY DO TO HELP CREATE MORE AFFORDABLE HOUSING FOR MIDDLE- AND LOW-

INCOME RESIDENTS AND FAMILIES?

Investing in renovating
existing buildings to be used

Countywide (16,973) Black Residents (1,600)
Invest in renovating existing Create more pathways to
1 buildings to be used as homeownership

affordable housing

as affordable housing was
named as the top priority across

Preserve currently affordable
2 housing so residents do not
become priced-out

Invest in renovating existing
buildings to be used as
affordable housing

allincome levels and most
racial and ethnic groups.

For Black respondents,

3 Create more pathways to
homeownership

Preserve currently affordable
housing so residents do not
become priced-out

creating pathways for
homeownership was the most
important option.
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HOUSING FOR ALL

WHAT SHOULD COUNTY GOVERNMENT DO TO BETTER MEET THE NEEDS OF PEOPLE EXPERIENCING
HOMELESSNESS?

For people currently “EXPAND MENTAL HEALTH AND
experiencing homelessness, DRUG TREATMENT. KEEP THE
ncreasing access to SHELTERS OPEN AND GIVE

permanent housing that

includes services like health [PEUPLE] FINANCIAL
care a”td emp'oymzrl; t ASSISTANCE AS WELL AS
support was name e mos

RENTAL ASSISTANCE.”

important action the County

can take. - All In Allegheny Survey Respondent
currently living in an institutional setting

Responses by Housing Status

» 100%
Increase access to

: Expand access to permanent housing Expand access to mental
: 8% mental health
. health and drug treatment
and drug services
" 60% treatment
. services
E 40%
E N I I I I I I I I I I I
. 0%
. Countywide Institutional Setting Unhoused, livingina Live with someone Homeowner Rent a room within a Renter
(such as ajail, prison, shelter, or livingin  but do not pay rent house or apartment

hospital) another non-
permanent place

H Increase access to permanent housing that includes services like healthcare and employment support

H Increase the number of emergency shelter beds

B Expand access to mental health and drug treatment services

B Expand outreach so that people at risk of eviction or housing insecurity know how to access services that could help them stay in their homes
Expand access to rental assistance
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OPEN AND ACCESSIBLE GOVERNMENT

WHAT, IF ANYTHING, HAS PREVENTED YOU FROM SHARING YOUR NEEDS AND IDEAS WITH COUNTY
GOVERNMENT LEADERS IN THE PAST?

Responses by Race and Ethnicity

51% 50%
44% 45% 44% 44%
36%
‘ I | | | ||| | | | |
I| [ I|II |I | Il I| II II | I I| i ‘II II
Countywide  American Indian Asian Black or African Hispanic or Multiracial White Other
or Alaska Native American Latino/a

B County leaders have not asked for my input

. H | have not felt that County leaders care about my input
* Countywide, the top-ranked answers

were that. before this survey County B | have not had enough information about what the County government
b b
does
government leaders had not asked for B | have not had enough information about how/where | can get involved

respondents’ input and that they have
not felt that previous County

government leaders cared about their County information is not presented in an accessible way
input.

County information is hard to understand

B Opportunities to participate are not accessible

B Other

HOW WOULD YOU LIKE TO RECEIVE INFORMATION ABOUT COUNTY SERVICES AND OPPORTUNITIES TO
SHARE YOUR IDEAS WITH COUNTY LEADERS IN THE FUTURE?
Respondents 24 and Younger

Countywide (16,973) (655) * Countywide, the top-ranked
actions were to create a

A user-friendly website to A user-friendly website to . . .
1 connect residents with County connect residents with County simple website that makes it
services services easy for respondents to figure
out about County services and
Easy to understand information Easy to understand information ?asy to ur.lderstand
2 about the County budget and about the County budget and information about the
activities activities County budget.

* Atop option for youth under
25 was to have a text system
that sends updates of public
meetings.

Invitations to community A text system with updates and
3 meetings with County leaders notifications of public meetings
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OPEN AND ACCESSIBLE GOVERNMENT

HOW WOULD YOU LIKE TO RECEIVE INFORMATION ABOUT COUNTY SERVIGES AND OPPORTUNITIES TO
SHARE YOUR IDEAS WITH COUNTY LEADERS IN THE FUTURE?

23% of respondents who speak a
language other than English at
home wanted to have easier access
to the County’s translated written
materials, and 15% would like live
translation and interpretation

“VIRTUAL, AT-YOUR-OWN-PACE,
TRANSLATED OPTIONS LIKE THIS
SURVEY ARE GREAT!”

- All In Allegheny Survey Respondent

services at pu blic events. who speaks a language other than

English at home
: Responses by Languages Spoken at Home

. 65%
55% 59%
23%
I I I I 0
[ I — [ - -
Countywide Speaks only English at home Speaks a language other than English at home

B A simple website that makes it easy for me to figure out if there is a County program or service that meets my needs and makes it
easy for me to get in touch with a person who can help me access the service or program

B Easy to understand information about how the County spends its budget and the County's major decisions and activities

H Invitations to community meetings with County leaders where | can learn more about their work and where | can share my
needs, opinions, and ideas

H Live translation and interpretation services at public events
Easy access to the County's written materials translated into all of the most prominent languages spoken in Allegheny County
A text system that sends me updates on issues | care about, including notifications of meetings | can attend

B A phone number | can call to ask questions, report an issue, and be directed to the County programs or services | need

W Other
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RELIABLE, MODERN TRANSPORTATION AND
INFRASTRUGTURE

WHAT TYPES OF INFRASTRUCTURE PROJECTS WQULD MAKE THE GREATEST POSITIVE IMPACT IN YOUR
COMMUNITY?

Responses by Age
47%
0,
40% aa% 41% 42%
34% 36%
|| | ‘| | | | | “ | | | | |
Countywide 17 or younger 18-24 25-34 35-44 45-64 65-74 75 or older
Countywide, the top priority was to B Projects that improve air quality
improve the maintenance of County-
owned roads and bridges followed by ® Improved maintenance of County-owned roads and bridges
increasing reliable, affordable public
transportation options, and W Reliable, affordable public transportation options
replacing lead pipes throughout the
county, beginning in communities M Safe and connected trails, bikeways, and sidewalks
most impacted by lead exposure and
other environmental injustices. Improved water quality
Residents ages 18-24 selected reliable, Projects that create sustainable energy for homes and buildings

affordable public transportation
options as their top choice, while
residents 45 and above selected
improved maintenance of roads and
bridges.

H Improved waste reduction and recycling
M Reliable, affordable high-speed internet

B Replacement of lead pipes throughout the county, beginning in communities

. . most impacted by lead exposure and other environmental injustices
The top option for respondents earning

less than $25,000 and for respondents
living in Pittsburgh was to have
reliable, affordable public
transportation options.

B Projects that address flooding, landslides, and the impacts of extreme
weather
B Improved parks and more greenspaces

M Other
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RELIABLE, MODERN TRANSPORTATION AND
INFRASTRUGTURE

WHAT TYPES OF INFRASTRUCTURE PROJECTS WQULD MAKE THE GREATEST POSITIVE IMPACT IN YOUR
COMMUNITY?

The top choice for Black or
African-American respondents
was to replace lead pipes
throughout the county,

beginning in communities most “LEAD TESTING AND MITIGATION
impacted by lead exposure and RESOURCES AND SERVICES ARE ESPECIALLY
other environmental injustices. IMPORTANT FOR HOMES WITH CHILDREN”

- All In Allegheny Survey Respondent

Black or African American

COU“tyW'de (16,973) Respondents (1,600)
Improved maintenance of Replacement of lead pipes throughout
'l County-owned roads and the cqunty, beginning in communities
. most impacted by lead exposure and
bridges other environmental injustices
2 Reliable, affordable public Reliable, affordable public
transportation options transportation options

Replacement of lead pipes throughout Improved maintenance of

3 the cqunty, beginning in communities County—owned roads and
most impacted by lead exposure and

other environmental injustices b”dges
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ROBUST EDUCATION, WORKFORCE DEVELOPMENT, AND
YOUTH INVESTMENTS

WHAT ACTIONS SHOULD THE COUNTY TAKE T0 GIVE CHILDREN IN ALLEGHENY COUNTY THE STRONGEST
START IN LIFE?

49%

Responses By Age 9 459
350/0 o 42% o 41% > 43%
[ | || | |
||II II ||II I_ ‘Il Il ‘II II II Il ‘lll |I ‘ -I II ‘ II Il
Countywide 17 or younger 18-24 25-34 35-44 45-64 65-74 75 or older
. . B Make sure every family can access affordable childcare, including providing
* Countywide, the top-ranked actions were financial assistance to families
to expand high-quality before- and after- B Expand high-quality before- and after-school programs and summer programs
school programs and summer programs for students in kindergarten through 12th grade
or students in kindergarten throu ® Improve language accessibility and cultural sensitivity in County programs that
for students in kindergarten through 12t | l bility and cultural C h
grade, and to make sure every family can serve young people and their families
access affordable child care. B Expand high-quality, free and low-cost recreation activities for young people

* One of the top priorities for youth under
age 17 was to expand access to healthy
food for young people and their families.

* Respondents under age 44 prioritized
making sure every family could access B Expand mental health services for young people and their families
affordable child care.

Increase pay for childcare workers, so we can hire the workforce needed to
serve the families of Allegheny County

Expand access to healthy food for young people and their families

M Other

WHAT SHOULD THE COUNTY DO TO HELP PEOPLE INCREASE THEIR ACCESS T0 GOOD-PAYING JOBS?

Countywide (16,973) Respondents Earning Less

Than $25,000 (1,569) * Countywide, the top-ranked
Expand paid training and job Expand affordable transit and acti.0|-15 were to expand p.aid
1 opportunities in growing child care to help people get to training and work experience
industries work opportunities to help people
prepare for good-paying jobs
Expand affordable transit and Expand paid training and job in growing industries.
2 child care to help people get opportunities in growing * The top priority for
to work industries respondents earning less than
$25,000 was to expand
Invest in free internet, Invest in free internet, affordable transit and child
3 computer access, and computer access, and care to help people get to
technology training technology training work.
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ROBUST EDUCATION, WORKFORCE DEVELOPMENT, AND
YOUTH INVESTMENTS

WHAT ACTIONS SHOULD THE COUNTY TAKE TO GIVE CHILDREN IN ALLEGHENY COUNTY THE
STRONGEST START IN LIFE?

The top priority for respondents who
speak languages other than English at
home was to make sure every family can

access affordable child care. Compared “MORE COMMUNITY-BASED
to the rest of the county, improving RESOURCES TO HELP STRUGGLING
language accessibility and cultural PARENTS MEET THE NEEDS OF THEIR
sensitivity in County programs serving FAMILIES, WHICH MAY DIFFER FROM
youth was a higher priority for these BOROUGH TO BOROUGH.”

respondents.

- All In Allegheny Survey Respondent

5 Responses by Languages Spoken at Home

43%
41%
38%
I I I I I I I I I IG%I I
Countywide Speaks only English at home Speaks a non-English language at home

B Make sure every family can access affordable childcare, including providing financial assistance to families
H Expand high-quality before- and after-school programs and summer programs for students in kindergarten through 12th grade
B Improve language accessibility and cultural sensitivity in County programs that serve young people and their families
B Expand high-quality, free and low-cost recreation activities for young people
Increase pay for childcare workers, so we can hire the workforce needed to serve the families of Allegheny County
Expand access to healthy food for young people and their families
B Expand mental health services for young people and their families

B Other
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SAFE COMMUNITIES AND JUSTICE FOR ALL

WHAT ACTIONS WOULD YOU LIKE THE COUNTY TO TAKE TO PROMOTE SAFETY IN YOUR NEIGHBORHO0D?

54%
48% 49%

43% 45% 46%
33%
| | I |I | I I
Countywide  American Indian Asian Black or African Hispanic or Multiracial White Other
or Alaska Native American Latino/a

m Work with municipalities to send mental health professionals instead of

CountyWIde’ the top—ranked actions were for police for non-violent cases or instances involving people experiencing

the County to reduce blight and vacant mental health crises
properties, and to work with municipalities m Reduce blight and vacant properties, including through developing
to send mental health professionals affordable housing on currently vacant properties

instead of police for non-violent cases.
B Expand programs to prevent and reduce gender-based violence and

. X X support survivors of intimate partner violence
Expanding safe, supportive, equitable, and

high-quality programs for youth was the B Expand safe, supportive, equitable, and high-quality programs for youth
top option for Black respondents, while thatinclude recreation and job opportunities
increased access to programming in public . . o
spaces was selected as the top priority Increase access to program§ and events in public spaFes ('|nclud|ng
R parks, plazas, and community centers) and enhance lighting,
among Asian re5pondents' accessibility, and maintenance of sidewalks
H Other

WHAT ACTIONS SHOULD THE COUNTY TAKE T0 REDUCE THE NUMBER OF PEOPLE EXPERIENCING MENTAL
ILLNESS AND SUBSTANCE USE DISORDER ENTERING OR REENTERING THE COUNTY JAIL AND REDUCE THE
OVERALL NUMBER OF PEOPLE DETAINED IN COUNTY JAIL? c .

ountywide, the top-ranked

Countywide (16,973) Black Respondents (1,600) action was to hire more medical
staff within the County Jail,
including specialists in mental
health and substance use
disorder treatment.

1 Hire more medical staff within Expand supportive services for
the County Jail people after they leave jail

Expand supportive services for Expand diversion programs .
2 people after they leave jail offering treatment instead of The top priority for Black
incarceration respondents was to expand
supportive services for
Expand diversion programs Hire more medical staff within formerly-incarcerated people,
3 offering treatment instead of the County Jail including housing and
incarceration employment support.
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SAFE COMMUNITIES AND JUSTICE FOR ALL

WHAT ACTIONS SHOULD THE COUNTY TAKE TO REDUCE THE NUMBER OF PEOPLE
EXPERIENCING MENTAL ILLNESS AND SUBSTANCE USE DISORDER ENTERING OR
REENTERING THE COUNTY JAIL AND REDUCE THE OVERALL NUMBER OF PEOPLE DETAINED
IN COUNTY JAIL?

For respondents who are currently
in an institutional setting or are

currently unhoused, the top “WORK ON A PROGRAM THAT TAKES PEOPLE
priority was to expand diversion OUT OF THE JAIL INTO THE TREATMENT
programs that offer people THEY NEED FASTER.”
treatment in the Community -All In Allegheny Survey Respondent
instead of admission to ja”_ currently detained at the Allegheny County Jail

. : 75%
. Responses by Housing . °
= 67% 59% 60%
- Status 52% 52%
E 40%
I I I III I I I I I
E Il 0 II“ - 0 I II II I II
. Countywide  lamcurrentlyin lamcurrently Iaminalong- I live with | own my Irenta I rent my
an institutional unhoused, living term care facility someone butdo home/apartment  room/living home/apartment
setting (such asa inashelter,or (suchasanursing not pay rent space/garage
jail, prison, living in another home) within a house or
hospital) non-permanent apartment
place (suchasa
car or tent)

B Expand diversion programs that offer people treatment in the community instead of admission to jail

m Adopt the most modern, data-driven approaches into the jail to improve outcomes for people detained in the jail and safety for workers in the
= jail .
= M Appoint people with direct experience in the criminal legal system to the Jail Oversight Board

= M Hire more medical staff within the Allegheny County Jail, including specialists in mental health and substance use disorder treatment, along

with supporting staff overall
Expand housing, health, and employment support for people after they leave jail

Increase funding for public defenders

: EOther
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STRONG AND EQUITABLE ECONOMIC & COMMUNITY
DEVELOPMENT

WHAT SHOULD THE COUNTY DO TO HELP LOCAL ENTREPRENEURS START AND GROW SMALL BUSINESSES?

Responses by Race and Ethnicity

o 56%
49% 49%  51% 54% 52%
35%
‘ | | | | |
I|| II I“l | |“ I- II I. 1 II 1 II Ill II |I|| II
Countywide ~ American Indian Asian Black or African Hispanic or Multiracial White Other
or Alaska Native American Latino/a

. . W Increase access to loans and grants for small businesses
Countywide, the top-ranked option was

tocreatea one'StOP'ShOP that B Make it easier for women-, minority-, and locally-owned small businesses to

connects small businesses to all contract with the County by simplifying the process and offering technical support
necessary applications, permits, and B Make it easier for small businesses to share their needs and ideas with the County
programs.

B Make it easier for small businesses to find trained workers looking for jobs
Increasing access to loans and grants
for small businesses and making it Crea.te a.one—stop—§hop that connects small businesses to all necessary
easier for women-, minority-, and applications, permits, and programs
locally-owned small businesses to Provide training on technology for interested small business owners
contract with the County were the top
two priorities among Black or African
American respondents.

B Make it easier for small business owners to access training and mentorship
programs

M Other

WHAT SHOULD THE COUNTY DO TO ADDRESS THE NEEDS OF WORKERS?

Countywide (16,973) Black Respondents (1,600) Countywide, the top-ranked
_l Increase access to affordable Increase access to affordable option was increasing access
child care and care for older child care and care for older to affordable child care and
adults adults
care for older adults.
Help low-income workers Protect workers rights and Protecting the rights of
2 commute with reduced-fare enforce anti-discrimination workers and strengthening
public transport hiring anti-discrimination hiring
was the second-highest
3 Incentivize large employers to Incentivize large employers to priority for Black or African
create more good-paying jobs create more good-paying jobs American respondents.
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STRONG AND EQUITABLE ECONOMIC & COMMUNITY
DEVELOPMENT

WHAT KINDS OF PROGRAMS, SERVICES, AND AMENITIES WOULD MAKE IT MORE LIKELY FOR YOU TO
STAY IN ALLEGHENY COUNTY OR DO YOU THINK WQULD ENCOURAGE PEOPLE TO MOVE HERE?

Increasing access to affordable housing
for low- and middle-income residents was
the top priority for respondents who have
lived in Allegheny County for less than 1
year, whereas having vibrant downtowns

or neighborhood commercial corridors “WE NEED TO BE WELCOMING, SAFE,
was the top choice for respondents who ACCESSIBLE AND HAVE FUN PLACES FOR
have lived in the cou nty for 7 or more FAM".IES AND PEUPLE TU GU."
years.

- All In Allegheny Survey Respondent

Responses by Length of Time Lived in Allegheny County

50% 51% 50% 50% 51% 50% 51%
Countywide Less than 1 year 1-3 years 4-6 years 7-9 years 10-20 years 20+ years

B More access to low-cost community arts, such as theater and music

B More access, especially via public transit, to parks and green space

B More access to public transportation and improved bike lanes

B More access to housing that is affordable for low- and middle-income residents and families
Vibrant downtowns or neighborhood commercial corridors that feel safe, welcoming, and interesting for all
More access to high-quality education

M More access to good jobs

B More services to welcome immigrants, including multi-lingual services

B More events and programs that celebrate cultural diversity

H Other
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SUSTAINABILITY, ENVIRONMENTAL JUSTICE, AND A GREEN ECONOMY

WHAT SHOULD THE COUNTY DO TO SUPPORT INTERESTED WORKERS IN ACCESSING JOBS THAT MAKE
OUR AIR, ENERGY, AND WATER CLEANER?

43% aT% 2%
(] 4 0, )
39% ° 39% 39% 42% 42%

Countywide 24 or younger 25-34 35-44 45-64 65-74 75 or older
* Countywide, the top-ranked actions were to make it W Make it easier and less expensive to participate in training
easier and less expensive to participate in training and and certification programs for jobs that support green

certification programs for green jObS and to expand construction, energy efficiency, and clean renewable energy
)

S . . m Require that all major clean ai d water project
opportunities for youth and students to gain green jobs equire Ehat av Major ciean air, energy, and water projects

that receive funding or tax breaks from the County contract

skills. with local businesses and hire local workers
* The top option for respondents under 45 was to make it mExpand opportunities for youth and students to gain skills
easier and less expensive to participate in green jobs that could help access jobs that make our air, energy, and

training and certification programs. water cleaner

* The top option for most respondents earning less than
$150,000 was to make it easier to participate in training
and certification preEhne for Zhesn jobs, while the top Commit to making all County-owned buildings and vehicles
option for respondents earning more than $150,000 was clean, and hire local workers for these projects
to attract new businesses that will employ residents in
the green economy. m Other

B Attract new businesses to the County that will employ
residents and make things like solar panels or electric
vehicles that could make our environment cleaner

WHAT SHOULD THE COUNTY DO TO ADDRESS THE NEEDS OF COMMUNITIES MOST IMPACTED BY
POLLUTION?

Responses by Race & Ethnicity + Countywide, the top-ranked
Countywide (16,973) Black Residents (1,600) action was to require polluters
Require polluters to have a permit for I t into th iti to have a permit for and pay
: nvest money into the communities .

1 and pay for any pollution they most impacted by pollution to help for an,y pollution they .
contribute to Allegheny’s air, water, them create programs that reduce contribute to A“egheny sair,
and environment the harm of pollution water, and environment.

» For Black or African American
Keep major sources of industrial respondents, the top option was

Remove lead, mold, radon, and other

pollution away from vulnerable areas . to invest money into
2 like schools, child care centers, senior toxins from Allegheny County homes iti i
¢ > Child care ; communities most impacted
hqusmg, and residential by pollution.
neighborhoods - - - .
Keep major sources of industrial * Respondents across all incomes
pollution away from vulnerable areas selected keeping major sources
3 Remove lead, mold, radon, and other u';i:fnhgo‘;:acrzgf d‘;irt?a"ie”ters’ senior of industrial pollution away
toxins from Allegheny County homes ) from vulnerable areas as one of

neighborhoods

their top three priorities.
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SUSTAINABILITY, ENVIRONMENTAL JUSTICE, AND A GREEN ECONOMY

WHAT SHOULD THE COUNTY DO TO SUPPORT INTERESTED WORKERS IN ACCESSING JOBS
THAT MAKE OUR AIR, ENERGY, AND WATER CLEANER?

Expanding opportunities for
youth and students to gain skills
that could help access green
jobs and making it easier to
participate in training and
certification programs for green
jobs emerged as top options for

“WE NEED TO MAKE SURE THAT OUR
YOUNG PEOPLE HAVE THE
EDUCATION THEY NEED T0 MOVE
INTO THESE GREEN JOBS.”

- All In Allegheny survey respondent

most respondents making less earning less than $25,000 per year
than $150,000.

Responses by Income

Countywide Lessthan $25,000  $25,000 to $40,000 to $60,000 to $75,000 to $100,000to  $150,000 or More =
$39,999 $59,999 $74,999 $99,999 $149,999 .

B Make it easier and less expensive to participate in training and certification programs for jobs that support green construction,
energy efficiency, and clean renewable energy

B Require that all major clean air, energy, and water projects that receive funding or tax breaks from the County contract with local
businesses and hire local workers

B Expand opportunities for youth and students to gain skills that could help access jobs that make our air, energy, and water
cleaner

B Attract new businesses to the County that will employ residents and make things like solar panels or electric vehicles that could
make our environment cleaner

Commit to making all County-owned buildings and vehicles clean, and hire local workers for these projects

B Other
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VIBRANT DEMOCRACY

WHAT CAN THE COUNTY DO TO INCREASE PARTICIPATION IN OUR ELECTIONS AND ENCOURAGE ELIGIBLE
CITIZENS TO CAST A BALLOT?

Responses by Income
44%

0
39% 38% 40%

35% 35%
0 33% 32%

Countywide Less than $25,000 to $40,000 to $60,000 to $75,000 to $100,000to  $150,000 or
$25,000 $39,999 $59,999 $74,999 $99,999 $149,999 More

B Create additional locations to return mail-in ballots, such as drop
Countywide, the top-ranked actions boxes and satellite election offices with a range of daytime, evening,

and weekend hours

were to create additional locations B Improve safety by protecting the freedom to vote without intimidation

to return mail-in ballots, and to
expand opportunities to return mail-
in ballots before Election Day and B Expand opportunities to return mail-in ballots before Election Day and
outside of standard working hours before and after standard working hours on Election Day

on Election Day.
y B Improve access and resources for individuals with physical and

. developmental disabilities or mobility issues
Across most income groups, the top

option was to create additional Introduce mobile voting units, which are set up temporarily in places
locations to return mail in ballots. like parking lots and plazas

Improving access and resources for Recruit more election day workers from the community
individuals with disabilities or

mobility issues was the top priority B Provide more information about voter registration, important dates,
selected by respondents earning less polling places, and races

than $25,000.
B Ensure ballots, information to vote, and hotlines are in multiple

languages to engage a diverse community

B Communicate more about how the County approaches vote counting,
security of ballots, and ways to ensure election outcomes are accurate

M Other
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VIBRANT DEMOCRACY

WHAT CAN THE COUNTY DO TO INCREASE PARTICIPATION IN OUR ELECTIONS AND
ENCOURAGE ELIGIBLE CITIZENS TO CAST A BALLOT?

The top priority for Allegheny County Jail
respondents was to create additional locations to
return mail-in ballots. Compared to the rest of
the county, these respondents cared more about
improving access and resources to individuals
with physical and developmental disabilities or
mobility issues, and communicating more about
how the County approaches vote counting,

“COMMUNICATE HOW SAFE
THE ELECTORAL PROCESS IS
AND THE IMPORTANCE LOCAL

security of ballots, and ways to ensure election ELECTIONS HAVE.
outcomes are accurate. -All In Allegheny Survey
Respondent

Respondents Currently Detained at

Countywide (16,973)

the Allegheny County Jail (456)

Create additional locations to return
mail-in ballots, such as drop boxes and
satellite election offices with a range of
daytime, evening, and weekend hours

Create additional locations to return
mail-in ballots, such as drop boxes and
satellite election offices with a range of
daytime, evening, and weekend hours

Expand opportunities to return mail-in
ballots before Election Day and before
and after standard working hours on
Election Day

Improve access and resources for
individuals with physical and
developmental disabilities or mobility
issues

Provide more information about voter
registration, important dates, polling
places, and races

Communicate more about how the
County approaches vote counting,
security of ballots, and ways to ensure
election outcomes are accurate
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SURVEY METHODOLOGY

The All In Allegheny Community Survey collected responses for nine weeks between January 2 and
February 29, 2024. The survey was offered online and on paper and translated into nine languages
most commonly spoken by Allegheny County residents: Spanish, Arabic, simplified Chinese, Russian,
Dari, Hindi, Nepali, Swahili, and Uzbek.

The survey was distributed by members of the Innamorato Transition Committee, County
Departments, and community-based organizations countywide who amplified the survey through
their networks. To further engage historically underrepresented residents, three community-based
organizations (Pennsylvania United, OnePA, and Food & Water Watch) canvassed door-to-door at
public housing sites, set up survey stations at libraries, led text and phone banking campaigns, and
engaged unhoused residents at shelters. The survey was also distributed at Kane Community Living
Centers, the Allegheny County Jail, and each of the All In County Conversations event sites.

The All In Allegheny team monitored response rates every week and adjusted outreach strategy so
participation in the survey was as representative as possible of the Allegheny County population in
terms of race, gender, income, and geographical distribution, and worked with the canvassing team
to tailor their strategies based on this analysis.

In total, 18,835 residents engaged with the All In Allegheny Community Survey, answering some of the
questions on the survey. The All In Allegheny Team analyzed all responses from people who shared
enough data on their demographics and their priorities - 16,973 responses in total - to be included in
the analyzable dataset available for download on the County’s website.

So survey findings are representative of the county as a whole, the All In Allegheny Team reviewed the
breakdown of respondents’ reported race and ethnicity, compared this to the countywide race and
ethnicity breakdown as measured by the census, and applied weights to calculate the countywide
results. In the charts showing survey results, those labeled “Countywide” have been weighted; other
results, including ones showing results for a subset of respondents (e.g., standalone racial/ethnic
groups, age groups, and income groups) reflect the raw, unweighted data.

To explore the survey data in more detail and to download an analyzable dataset, please see this link
or bit.ly/allinactionplan.
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