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-Beginning/End of day checklist is two sided with paperwork team on one side and machine team on the other. 
Should be one-sided so each team can have one. 

-There’s nothing to attach the surrendered absentee declaration to the actual ballot and envelope. Good 
staplers would be ideal.  

  

  

SUGGESTIONS: 

-My board was fully staffed. I was able to get a list of members and contact info by asking, but this might be 
more helpful if provided without request- it could be sent with training reminder emails and/or the supply pickup 
letter. 

-Maps are good, but small and not easy to read for oddly shaped districts. There should also be a list of streets 
and numbers- for example, 400-699 Chestnut, 400-698 Freeport even numbers only, etc. 

-Training should include some info on media interactions. Another judge at my site talked to a reporter who 
was there, and attempted to engage me in answering the reporter’s questions, which I avoided. 

-The stickers identifying board members aren’t great- these are mailing labels with the name of the role printed 
in plain text, which would be easy to replicate for bad actors.  This should look better and more official. The 
attached from another county is better. 

 

 

 

Thank you, 

 

Dustin Pierce 

 

Springdale, PA 15144 
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