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2024 Preview
ADMINISTRATION
• Human Resources- Keep hiring on a positive trend

– Off to a remarkable start – 2+ weeks into the year
– 26 interviews complete- 15 more scheduled
– 22 candidates with pending start dates or conditional offers

• Workforce Development 
– Dental Assistant Pilot to be launched in summer of 2024
– Many department wide trainings such as SharePoint to increase staff knowledge 

and capabilities

• Internal Systems Improvements
• Permitting & enforcement software systems
• Laboratory Information Management System (LIMS)Human Resources



• Expanding service and increasing 
convenience
– Expanded At-Home STI testing

• Implement Clinical Services Billing

• Expand clinical services including
– Opening satellite clinic in McKeesport
– Expanding available screening and 

treatments

• New steps to achieve a high-
performing clinic
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CLINICAL SERVICES



• Hire Chronic Disease Program Manager

• Draft BOLD strategic plan

• Asist ACHD in achieve Age-Friendly status

• Enhance access for families in Allegheny 
County- especially in communities with 
lower enrollment

• Increase access to home visiting services 
by trusted messengers
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COMMUNITY & FAMILY HEALTH



• Support the Plan for a Healthier Allegheny (PHA)
– Continue to support the PHA through analyses of survey data 

and provide and annual update to the community
• New Survey methods

– Collect Behavioral Risk Factor Survey data via email link to 
electronic survey

• Interactive dashboards to allow for more timely and 
transparent data

• Begin Evaluation of BOLD and REACH grants

• Publish update of Accidental Overdose Deaths
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DATA, REPORTING & DISEASE CONTROL

https://www.alleghenycountyanalytics.us/wp-content/uploads/2021/05/21-ACDHS-05-AccidentalOverdoses-04-09-2021_final-1.pdf


• Air Quality: Planning
• Receive word from EPA regarding 

Redesignation
– PM 2.5 Redesignation Request (November 2022)
– SO2 Redesignation Request (October 2023)
• Plan for new PM2.5 National Ambient Air 

Quality Standards
• Continue to use Clean Air Fund to improve 

impacted communities

• Air Quality: Enforcement
• Help the public understand the importance of 

compliance testing
• Continue timely enforcement
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ENVIRONMENTAL HEALTH



• Air Quality: Monitoring
• Finalize plans for moving monitors at Clack

• Air Quality: Permitting
• Continue to consistently and timely review 

applications for adherence to applicable rules, 
regulations, and standards

• Plumbing
– Revise Plumbing Licensing Test
– Plan for state approval of the next version of the 

International Plumbing Code

• Wastewater & Solid Waste Management
– Revising our Solid Waste Management Plan
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ENVIRONMENTAL HEALTH



• Food Safety
• Implementation of new IT system
• Continuous updating of Article III
• Continued efforts at outreach

• Housing
• Revision of Article VI
• Implementation of new IT system
• Expansion of mosquito vector 

control
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FOOD, HOUSING & POLICY



• Overdose Prevention
• Continue partnering with DHS and the 

Department of Children Initiatives to develop 
strategies to support families and children

• Implement plans laid out in OD2A grant

• Policy
• Regulations are on schedule now for regular 

revisions
• Revise all departmental procedures
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FOOD, HOUSING & POLICY



• New Public Health Laboratory

• New Laboratory Information 
System

• Self-Testing and other community 
oriented programs
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PUBLIC HEALTH LABORATORY
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Medical Director’s Report

Barbara Nightingale, MD
Deputy Director

Bureau of Clinical Services
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Outline
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Respiratory Viruses in Allegheny County

Data source:  National Healthcare Safety Network
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COVID-19 Related Deaths

Data source:  Preliminary vital statistics data from PADOH
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Hospitalizations with COVID-19

RSV: 
• Hospitalizations- 202
• Deaths- 0

Influenza:
• Hospitalizations- 19
• Deaths- 6
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Pennsylvania Vaccination Rates
• COVID-19 2023-2024 Formula

– Adults: 21.1%
– Children: 10.7%
– Source: National Immunization Survey

• Influenza
– Adults: 44.4%
– Children: 51.1%
– Source: National Immunization Survey

• RSV
– Adults 60+: 14%
– Pregnant individuals (National rate): 12.1%
– Infants < 8 months (National rate): 20.6%
– Sources: National Immunization Survey and CDC’s Vaccine Safety 

Datalink



• Residents
– Stay up to date with vaccines
– Respiratory illness hygiene
– Continue COVID testing
– Ask primary care provider about treatment options

• ACHD’s role
– Vaccinations, healthcare provider updates, vaccine promotional 

materials, surveillance, outbreak investigation, limited case 
investigations
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What to Do



• Background
– Bacterial disease, respiratory spread, antibiotic treatment available
– Can cause complications/death especially in young children

• Impact
– Increase in cases in PA
– Allegheny County: 2023- 7 cases, 2022- 2 cases

• Steps residents can take
– Learn about symptoms and steps to prevent infection*

– Stay up to date with vaccines (especially children and pregnant individuals)

• ACHD’s role
– Vaccines at Immunization Clinic
– Surveillance of cases and vaccination rates
– Investigation and health care provider guidance for all cases
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Pertussis (Whooping Cough)

*https://www.cdc.gov/pertussis/about/index.html



• Background
– Highly contagious viral disease, respiratory spread, can cause complications/death

• Impact
– 7 measles cases detected in PA in December 20 in PA

– Allegheny County: Most recently reported in 2019 (7 cases)

• Steps residents can take
– Get vaccinated- very safe and effective (>95%)

• ACHD’s role
– Vaccines at Immunization Clinic

– Surveillance of cases and vaccination rates
– Investigation and health care provider guidance for all cases
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Measles

Source: 2022-23 Allegheny County School Immunization Report
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Plan for a Healthier Allegheny (PHA) 
UPDATE

LuAnn Brink, PhD, Chief Epidemiologist
Stephen Strotmeyer, PhD, Chronic Disease 

Epidemiologist



• Priority areas
– Physical health
– Behavioral health
– Environmental health
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Plan for Healthier Allegheny, 2023-2027

• Goals: 8
• Objectives: 37
• Potential Strategies: 55
• Metrics: 59
• Partners identified: 60+

Our overarching goal:
To ensure that Allegheny County 
residents live healthy lives as 
demonstrated by their physical and 
behavioral health and the environments 
in which they live, learn, work and play.

Guiding principles
– Equity driven
– Community engaged
– Data supported
– Policy oriented

https://www.alleghenycounty.us/Services/Health-Department/Community-Indicators-and-Health-Data/Chronic-Disease-and-Epidemiology/Plan-for-a-Healthier-Allegheny


https://www.alleghenycounty.us/files/assets/county/v/1/services/health/documents/healthier-allegheny/allegheny_county_pha.pdf


Slide credit: Dr. Arthur James

Data page

https://pittsburgh.thehcn.net/indicators/index/view?indicatorId=4145&localeTypeId=4


DATA SNAPSHOT

https://www.alleghenycounty.us/Health-Department/Resources/Data-and-Reporting/Chronic-Disease-Epidemiology/Allegheny-County-Community-Indicators.aspx
https://www.alleghenycounty.us/Services/Health-Department/Community-Indicators-and-Health-Data


Tracking the PHA

• Priority Goal 3: Decrease 
disparities in life expectancy and 
chronic disease in Allegheny 
County
– HCI indicator can differentiate 

census tracts meeting life 
expectancy goals and those not 
meeting life expectancy goals

https://pittsburgh.thehcn.net/indicators/index/view?indicatorId=8195&localeTypeId=4&comparisonId=21309


• Key Metric 
– By 2027, more than 90% of 

Allegheny County residents will 
report having good, very good, or 
excellent health (baseline 87.4%, 
2019) Source: Behavioral Risk 
Factor Surveillance System (BRFSS)
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Priority Area – PHYSICAL HEALTH

• Goal 1 - People of all ages engage 
in behaviors that promote physical 
health and reduce the risk of 
chronic diseases. 

• Goal 2 - All people have 
appropriate places to obtain 
medical and dental care.

• Goal 3 - Decrease disparities in life 
expectancy and chronic diseases in 
Allegheny County.
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1.4 Tobacco Use

https://pittsburgh.thehcn.net/indicators/index/view?indicatorId=8&localeTypeId=4
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1.3 Physical Activity

https://pittsburgh.thehcn.net/indicators/index/view?indicatorId=57&localeTypeId=4&periodId=245&comparisonId=21309


• Key Metric 
– By 2027, fewer than 11% of 

residents will answer ‘not good’ 
for 14 or more days to the 
following question: “Now thinking 
about your mental health, which 
includes stress, depression and 
problems with emotions, for how 
many days during the past 30 days 
was your mental health not good? 
(Baseline 14%, 2019). Source: 
BRFSS
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Priority Area – BEHAVIORAL HEALTH

• Goal 4 - People have access to 
behavioral health services, 
including treatment for substance 
use disorders.

• Goal 5 - People in Allegheny 
County will participate in programs 
and activities that support mental 
health and well-being.



4 Overdose

https://tableau.alleghenycounty.us/t/PublicSite/views/OverdoseDashboard_16179787053040/OverdoseDashboard?iframeSizedToWindow=true&%3Aembed=y&%3AshowAppBanner=false&%3Adisplay_count=no&%3AshowVizHome=no&%3Aorigin=viz_share_link#1


• Key Metric 
– By 2027, at least 98% of people in 

Allegheny County will respond 
“safe” or “extremely safe” to the 
following question, “How safe 
from crime do you consider your 
neighborhood to be?” Baseline was 
95% in 2017. Source BRFSS
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Priority Area – ENVIRONMENT

• Goal 6 - More people live in stable 
and safe housing.

• Goal 7 - Fewer people experience 
violence in their homes and 
communities. 
Goal 8 - More residents live in 
communities that are prepared to 
adapt to and absorb the impacts of 
climate change.



Environment

https://www.alleghenycounty.us/Services/Health-Department/Lead-Exposure-Prevention/Lead-Data


Environment

https://www.alleghenycounty.us/Services/Health-Department/Air-Quality


• For your time today
• Should you have additional questions about 

– our 5-year health improvement plan
– Accessing data
– Your role in improving the health of Allegheny County

Please contact us online
Request data

Request a speaker
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Thank you

https://alleghenycounty.govqa.us/WEBAPP/_rs/(S(wxon0ydnrkia1ky1bo0gkzlr))/supporthome.aspx/
https://alleghenycounty.az1.qualtrics.com/jfe/form/SV_es5ZFPMVGsePrwO
https://alleghenycounty.az1.qualtrics.com/jfe/form/SV_6XccwGxnUZJzo58
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Request Permission To 
Go To Public Comment
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Public Comments

• Commenters will be allowed 3 minutes 
each to address the Board
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