
RFP Response Form 

U.S. Department of Housing and Urban Development (HUD} 2016 Reallocation Funding for 

Permanent Supportive Housing and Rapid Re-Housing Programs 

A. Organizational Experience (40 points). Complete this section only once, even if you are proposing

multiple programs. Your response to this section should not exceed 10 pages.

1. Describe your organization's experience providing housing and supportive services. If you

currently run any housing programs, please complete the chart below.

Goodwill of Southwestern Pennsylvania is a diversified community based non-profit human service 

agency whose mission is to "help people improve their quality of life through work and related services." 

Last year, Goodwill served over 50,000 individuals across its numerous programs. Goodwill provides a 

full range of employment, training, education, vocational assessment, counseling, housing, reentry and 

support services to a wide variety of populations and has over 20 years' experience in designing, 

developing and operating supportive housing and emergency shelter programs for a variety of 

populations under a variety of HUD Continuum of Care funding. 

Goodwill also has a 45 year history providing Alternative Housing to Allegheny County Jail inmates, 

which is funded by the Allegheny County Jail, and Goodwill operates Goodwill Housing, Jnc., which was 

established as a subsidiary of Goodwill SWPA in 1997. The buildings provide permanent housing for 

seniors and/or individuals with disabilities and include the following: Goodwill Plaza - 73 units, a Section 

202 facility for both elderly and people with disabilities, built in 1984; Goodwill Villa - SO units, a Section 

202 apartment building for the elderly, built in 1995; Goodwill Manor- 49 units for the elderly, funded 

by tax credits and HOMES funding, subsidized through Allegheny County's Housing Authority, built in 

1997; Jefferson Courtyard - 8 units, a Section 811, for people with mental illness, built in 1998; Warren 

Plaza - 15 units for people with a physical disability, Section 811, built in 2002 and Summerdale Court

a Section 811, 8 units building for people with intellectual disability, built in 2003. 

In addition to all of the aforementioned, Goodwill also operates an Emergency Shelter, Pleasant Valley 

Shelter, for homeless men, and during the daytime hours a Drop in Center for Homeless men and 

women. The shelter also offers a host of supportive services onsite including access to medical care, 

food, employment and training opportunities as well as a Financial Opportunity Center, which assists 

homeless individuals and Northside residents in Job placement, financial services such credit repair and 

counseling and asset/resource development including assistance on applications related to health 

insurance/medicaid, SSDI, when applicable, and other state benefits. Our Emergency Shelter is funded 

by both Allegheny County and City of Pittsburgh. It operates 24 hours a day, 365 days per year. 

Experience most relevant to the proposed program is Goodwill's experience currently providing 

Transitional and permanent supportive housing under the Continuum of Care in partnership with and 

funding from the Allegheny County Department of Human Services and City ESG for a variety of 

vulnerable homeless populations. Our current programs include serving women with children ( Healthy 

Start House, TSH-6 units; 18 individuals) , offenders ( HARBOR, TSH-40 units; 40 individuals) , and men 

with disabilities (Northside Common Ministries, PSH- 11 units; 11 individuals). Our longest operating 

program, HEART House, also served families with children and has recently transitioned to GoodStart 

RRH under county funding, though the new contract has not begun as of yet. 

The provision of Housing and Supportive services are combined to provide holistic programming to the 

unique situations of each individual that is served in the program. Integral to the success of Goodwill's 

Housing programs, are connections to supportive services that help reduce barriers to independence. 
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Permanent Supportive Housing and Rapid Re-Housing Programs 

C. Rapid Re-Housing (RRH) Program

1. Provide a unique Program name: GoodStart-Z

Z. Provide a summary description of the entire scope of your organization's proposed RRH Program.

Goodwill is proposing to implement a Rapid Re-Housing (RRH) program that consists of 15-scattered 
site, two to three-bedroom units located throughout Allegheny County to replace its Healthy Start 
House Transitional Housing program targeting the same population: homeless single parents and 
families with children. The program can serve 15 families at any point in time and offers a multitude of 
services including, but not limited to: Case Management, referrals to specialized services (M/H, D/ A, 
D/V, HIV/AIDS counseling), family reunification, veteran services, legal services, work experience, 
education, training, placement, employment retention services, life and parenting skills as well as Rapid 
Re- housing services. The Case Management philosophy involves a thorough strengths and needs 
assessments, referrals and coordination of services, as well as maintaining collaboration with each 
family's set of service providers. While the program model will be structured to permit program 
participation for a maximum of a targeted 12 months for the client to achieve outcomes associated with 
RRH, the project goal is to provide sufficient support to enable families to exit within 6-9 months, in 
order to provide support to an increased number of families. Our goal is to serve up to 30 families 
overall over the course of the operating year. In order to facilitate this process the project plans to 
implement a Progressive Engagement model (an emerging best practice) by offering a fairly basic level 
of assistance to all families initially, increasing that level of support as needed to help each household 
reach stability. Reassessments will be conducted at a minimum of 3 month intervals to determine the 
ongoing level of assistance needed and to determine readiness to exit the program on a case by case 
basis. The following areas will be reassessed: income, housing options, employment status, rent to 
income ratio, and support systems, and progress toward goals. 
3. Describe the estimated schedule for the proposed activities, the management plan and the

method for assuring effective and timely completion of all work for the RRH Program.

As mentioned above, Goodwill currently operates a transitional housing program for a similar 
subpopulation (homeless single parents/families with children). As this program winds down during the 
latter part of 2017, and preparing to end on 11/30/17, the staff can seamlessly transition to operating 
the GoodStart-2) RRH program during this time. Once a contract has been executed and a start date has 
been established, the Rental Advocate will initiate conversations with our local partnering property 
managers to determine availability of affordable single units. Goodwill's Supportive Housing currently 
works closely with approximately 8-10 property managers, representing 100s of housing units located 
throughout Allegheny County. During this time the Director of Supportive Housing and the GoodStart-2 
Program Coordinator will initiate contact with the HMIS administrators to identify referrals for our RRH 
program and start the enrollment and intake process as outlined above. 
4. Describe your organization's strategy to serve RRH Program Participants

a. The Target Population for the RRH Program is adults or families experiencing homelessness.

Beyond that, the RRH Program does not identify a specific subpopulation focus. If your

organization will propose serving a specific subpopulation, please identify it by completing the

Population Focus chart below. Provide a narrative describing the specific subpopulation(s) and

why you propose the specific focus.
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