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PROPOSER INFORMATION 
 
Proposer Name: CoreSphere, LLC. 
 
Authorized Representative Name & Title:  Mr. Shailesh Gupta, Managing Partner  
 
Address: 10411 Motor City Drive, Suite 410, Bethesda, MD 20817-7007   
 
Telephone: (301) 637-3216    
 
Email: sgupta@coresphere.com   
 
Website: www.coresphere.com    
 
Legal Status:  ☒ For-Profit Corp. ☐ Nonprofit Corp.  ☐Sole Proprietor 
 ☐Partnership  
 
Date Incorporated: October 1, 2003 
 
Partners and/or Subcontractors included in this Proposal: Public Consulting Group (PCG) 
 
How did you hear about this RFP? Please be specific. Allegheny County Solicitations Website 
 

 
BOARD INFORMATION 
 
Provide a list of your board members as an attachment or in the space below. 
CoreSphere does not have any board members. 
Board Chairperson Name & Title: N/A 
Board Chairperson Address: N/A 
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Choose one: 
 
☒ My Proposal contains information that is either a trade secret or confidential proprietary 
information and I have included a written statement signed by an authorized representative 
identifying those portions or parts of my Proposal and providing contact information.  
 
OR 
 
☐ My Proposal does not contain information that is either a trade secret or confidential 
proprietary information. 
 
ATTACHMENTS 
 
Please submit the following attachments with your Response Form. These can be found at 
http://www.alleghenycounty.us/dhs/solicitations.  

• MWDBE documents  
• Allegheny County Vendor Creation Form  
• 3 years of audited financial reports 
• W-9  

 
REQUIREMENTS 
 
Please respond to the following and submit only one Response Form, even if you are responding 
to both services. Proposers should leave the sections for Services they are not proposing blank. 
Each Project will be scored separately and maximum score a Proposal can receive is 365 points 
for Implementation Services and 200 points for Technical Architecture and Governance 
Advisory Support Services. All Proposers should complete the Qualifications and Experience 
section. Complete this section only once, even if you are responding to both Services. To score 
each Proposal, your score from the Qualification and Experience section will be added to your 
response to the service-specific section(s) (Implementation Services and Technical Architecture 
and Governance Advisory Services). 
 
The page limits for each section are as follows:  

• Qualifications and Experience [3 pages],  
• Implementation Services [20 pages] and  
• Technical Architecture and Governance Advisory Support Services [12 pages].  

 
You may attach screen shots or other visual aids as needed. These will not count toward the page 
limit. All Proposals must also include a completed Cost Proposal Response Template. The 
provided Template (available on the DHS Solicitations webpage) has a tab for Implementation 
and a tab for Technical Architecture and Governance Advisory Services. If you are only 
proposing to provide one Service, complete only that tab. The Cost Proposal Response Template 
will not count toward the page limit. 
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Requirements for Implementation Services [335 points, 20 pages]: 
 
Business Process and Functional Design [105 points] 
 

1. Describe your plan for performing Solution requirements elicitation and analysis, design, 
development, testing, hosting and implementation tasks to maximize adoption by end 
users. 
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CoreSphere utilizes the following best practices for Lightning and code development. 
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2. Describe the established approaches you have used to assist other clients with assessing 
the best way to implement, measure, manage changes to and achieve business objectives 
via the proposed solution. 
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3.1 General Functional Requirements (Req # 4.1 A through 4.1 F) 
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4. Describe your capacity and capability to provide a solution that flexibly supports the 
Supporting Features (Provider/Facility Management, Forms & Reporting, etc.). 
 
CoreSphere will configure all necessary supporting features using standard Salesforce 
features and configuration best practices. We have routinely completed similar 
functionality and configuration for our numerous implementations. 
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separated value data if desired. A process can also be developed using Salesforce Data 
Loader to export the necessary data based on a defined criterion. 

5. Describe how you can offer guidance on governance and delivery methodologies to 
empower DHS to achieve transparency and flexibility in changes to the proposed 
Solution. 

 
6. Describe how you will partner with DHS and the Architecture Support vendor to assist in 

governing how the proposed Solution will be managed across the various use cases and 
stakeholders, in a way that retains the proposed Solution’s value. 
 
CoreSphere will partner with DHS and the Architecture Support Vendor by open 
collaboration and sharing of knowledge so that CMIS can be delivered successfully. 
There are numerous projects such as HUD and FDA where CoreSphere has provided 
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both the Implementation Services and Governance support. When we have provided such 
services, we utilize a separate firewalled team to ensure independence and objectivity. 
We are fully knowledgeable in the Governance processes and understand its need and 
importance. This knowledge gives the CoreSphere team the necessary appreciation and 
insight to work with the DHS selected Architecture Support vendor. At the beginning of 
the project we will initiate several critical activities in conjunction with the Architecture 
Support vendor so that all parties are aligned. Some of these will include: 
• Schedule – review and align schedules such that the Architecture Support vendors 

schedule is in alignment with the Implementation schedule and milestones 
• Processes – review and develop a common understanding of each party’s proposed 

methodology and processes so that a common understanding and alignment can be 
reached on day to day activities and cadence for collaboration 

• Best Practices – share best practices to ensure that the Architecture Support vendor 
understands the salesforce platform, the best practices that CoreSphere follows, and 
reach a common understanding on the best practices that will be utilized on the 
project 

• Reviews - collaborate and finalize any formal Reviews that will be conducted, what 
the expected documentation requirements are for the Reviews, the agreed upon 
schedule, as well as agreed upon standards 

 
Technical Architecture and Design [175 points] 
 

1. Describe how you will provide effective consultation and project management support 
services throughout the Solution’s implementation lifecycle. 
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2. Describe your plan for periodically evaluating process management approaches and 
recommendations for implementing flexible, adaptive and iterative approaches to 
development. 
 
One of the most valuable facets of using an Agile approach during a Salesforce 
implementation is the ability to constantly evaluate new facets of the functionality 
provided out of the box by Salesforce against evolving business process challenges.  Our 
team is well versed in how Salesforce deploys features and functions and how to meld 
those with customer requirements within a project as Salesforce evolves (via 3 Seasonal 
releases per calendar year). 
 
By utilizing sprint demos, sprint retrospectives, sprint velocity measurements over time 
and feedback directly from business users, we will incorporate improvements on an 
ongoing basis through the life of the project and into maintenance. Improvements using 
this method will positively affect User Story Sizing, Acceptance Criteria, DevOps, and 
improved Sprint Planning as the project progresses. Process management and process 
governance are key to any successful Salesforce implementation. Within CoreSphere’s 
internal TMO, we will establish a dedicated CMIS Technical Review Board (TRB) to 
define and communicate a shared technical and architectural vision, and to help ensure 
the CMIS solution under development at any given point in time is fit for the current (and 
future) business needs of the DHS program.  
 



Client Management Information System Implementation and Support Services 

Page 23 of 39 
 

 
3. Describe how the proposed Solution offers a high level of interoperability and 

integration, including the ability to integrate with MCI and MPER. 
 
CoreSphere is proposing to utilize the native Salesforce APIs to integrate Salesforce-
based CMIS solution with existing DHS applications such as MCI and MPER. Salesforce 
offers robust integration features including Web Services support (i.e., APIs, outbound 
workflow) and import/export utilities or utilize ETL tool such IBM Data Stage to 
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integrate using the SOAP API. Additionally, we may propose integration approach based 
on middleware tools such as MuleSoft that will require a setting up MuleSoft ESB as a 
separate initiative for DHS.  
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4. Describe the ways in which DHS can have unfettered access to data entered into the 
proposed Solution. 
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5. Describe how you will work with DHS during development to promote configuration and 
administration maintenance. 

6. Describe how the proposed Solution assists with preparation of configured ad hoc and 
scheduled reports and charts/dashboards to conduct data analysis. 
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Maintenance and Support [25 points] 
 

1. Describe your process for creating, maintaining and sharing documentation of the 

2. Describe what support environments will be available to DHS for administrative 
purposes. 
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restoration) of configuration metadata, support parallel development and promote patch 
releases using the defined configuration management approach. 
 

3. Describe your capability in supporting tight feedback loops between proposed solution 
changes and positive impacts to end users. 
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Financial Management and Budget [30 points, not included in page count] 
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Requirements for Technical Architecture and Governance Advisory Support Services [170 
points, 12 pages]: 
 
Technical Architecture [95 points] 
 

1. Describe how you approach translating business objectives into architectural principles 
and solutions. 
Click or tap here to enter text. 

 
2. Describe the tools and processes you would offer for ongoing evaluation of the Solution’s 

architecture to ensure the Solution design aligns with business practices and long-term 
vision. 
Click or tap here to enter text. 

 
3. Describe how you would provide technical advisory services, including advising how the 

Solution integrates with the organization’s existing IT ecosystem, possibly by way of 
assessments, broader integration vision and strategy development, and integration 
strategy execution. 
Click or tap here to enter text. 

 
4. Describe your recommendations for best practice strategies for platform management and 

optimization. 
Click or tap here to enter text. 

 
Governance Advisory Support [45 points] 
 

1. Describe how you plan to partner with DHS in defining roles and responsibilities for 
governance activities, with a focus on equity of representation. 
Click or tap here to enter text. 

 
2. Describe the proposed framework the DHS governance structure could use to ensure that 

proposed IT changes and initiatives to the Solution are evaluated using a consistent, but 
flexible criteria to assure a strong adherence to standards of data and reporting quality. 
Click or tap here to enter text. 

 
Financial Management and Budget [30 points, not included in page count] 
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