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• 3 years of audited financial reports  
• W-9   
• Organizational Chart  
• Implementation Timeline 
• Line-item Budget, if desired 

 
REQUIREMENTS 
 
Please respond to the following. The maximum score a Proposal can receive is 250 points. Your 
response to this section should not exceed 30 pages.  
 
Organizational Experience and Capacity (30 points) 
 
1. Describe your organization’s demonstrated experience working with the following 

populations: children from birth up to their 21st birthday who are at-risk or involved 
with the child welfare system; prospective and current Foster Care parents; birth 
parents; and all other stakeholders in Foster Care (e.g., court system, DHS 
caseworkers, other provider agencies), or an equivalent. Include how the input of 
children, Foster Care parents and birth parents have been incorporated into this 
Proposal. 

 
Founded in 1902, The Children’s Institute has worked with children and families in southwestern 
Pennsylvania for nearly 120 years. Today, our expansive range of services include child 
welfare/social services, care coordination, educational programming; outpatient physical health, 
behavioral health, and Applied Behavior Analysis (ABA). 
 
Child welfare/social services are provided through our Family Support Services (Formerly 
known as Project STAR). Project STAR (Specialized Training for Adoption Readiness) - began 
as a collaboration with Three Rivers Adoption Council (TRAC) and Allegheny County Office of 
Children, Youth, and Families to provide adoption services to children with special needs. These 
initial adoption services have evolved through the years to include a continuum that spans a 
multitude of needs in the child welfare arena - thus creating the need for our name to better 
reflect the array of support that we can offer - Family Support Services.  Family Support 
Services now offers a full continuum of services including:  

 
• Care Coordination Services 
• In-Home Family Services 
• Infant Parent Empowerment Program 
• Foster Care Services 
• SWAN Services 
• Visit Coaching 

 
Last fiscal year, The Children's Institute provided services to over 3,100 clients across four 
counties. Our services aim to target family preservation/reunification and placement services. 
The foundation of all Family Support Services is the idea of permanency. Through our family 
preservation/reunification services, birth families are provided with the tools and information 
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necessary to care for their children in their home. The goal is to ensure that each child safely 
remains or is reunified with his or her birth family. Sometimes families need extra support in 
order to stay together and to flourish. To do that, we offer information and training, help develop 
skills, and provide the understanding that our families need. We educate families about resources 
within themselves and their communities that contribute to the safety, permanency and well-
being of their children.  
 
Our visitation services are offered through Visit Coaching and the PACT Program (Parent and 
Children Together) - a visitation program specific to Beaver County. Using our expertise in best 
practice family visitation - we secured a contract for Visit Coaching in Allegheny County in 
2016.  The goals of both PACT and Visit Coaching are to offer a more frequent opportunity for 
visitation, and whenever possible, to hold visits in the most homelike setting. Since parental 
visitation is a primary predictor on reunification, the program works to maintain and strengthen 
the bond between parents and children. 
  
The Children’s Institute’s foster care program is known for developing innovative trainings to 
prepare foster families in multi-faceted ways to ensure that the whole family is prepared for the 
journey of providing care for a youth in need. The Children’s Institute was instrumental in 
creating a training (Sibling Training) to target the unique needs of the children already existing 
in a family structure during the home study process – a voice that is often overlooked but critical 
to success in placement stability. This training gained statewide recognition, with other agencies 
adopting the training to complement their family preparation. Most recently, the Northern 
American Council on Adoptable Children (NACAC) gained interest in this Sibling Training and 
another hands-on scenario-based training, Get Real. The Children’s Institute has been asked to 
share these innovative strategies nationally in an upcoming NACAC publication. 
 
All aspects of the family preparation process are created with our families in mind and have 
fueled each new innovative development. We regularly survey all of stakeholders and 
incorporate family experience feedback into our program improvement plans. Most recently 
through quality assurance calls and surveys with our families, we began recognizing a gap in the 
onboarding of new families.  Quality assurance calls are completed regularly and focus on 
questions related to responsiveness from direct workers, and areas of development for staff and 
programming. Recently feedback was responded to by incorporating both our Intake Coordinator 
into our pre-service trainings to share a real-life picture of emergency foster care placement and 
process groups at the end of pre-service training to identify any knowledge gaps that incoming 
families may have so that our team can respond in a pro-active way.  Overall, we are committed 
to constant evaluation and quality assurance of all our programs to ensure that we are responding 
appropriately to all stakeholder needs.  

  
2. Describe your organization’s demonstrated experience working with communities and 

populations that are diverse in terms of race, ethnicity, religion, culture and SOGIE 
and reflective of the target population. 

 
Originally founded as a service to place children with delays and disabilities in family homes for 
adoption, The Children's Institute has grown into a broad-based service - placing children in need 
of stable nurturing environments in the most appropriate environment for each child. Through 
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our history of working with Allegheny County’s most vulnerable population of children, The 
Children’s Institute has experience in providing services to a wide array of families. Last year in 
Allegheny County, our Civil Rights data demonstrated that almost 40% of clients served were 
from diverse backgrounds.  As a result, we are very aware of the diverse needs of our clients and 
therefore strive to deliver services that are sensitive to the ages, ethnicities, and gender of the 
children and families we work with.  
 
The Children's Institute addresses specific issues relating to sexual orientation and gender 
identity expression. Our Regional Director of Family Support Services is a Sexual Orientation 
Gender Identity and Expression (SOGIE) trainer for the county, all Allegheny County staff have 
completed SOGIE training, and each new team member receives this training within the first 90 
days of employment. In addition, The Children's Institute staff and supervisors are constantly 
seeking professional development opportunities and promoting internal dialogue among our 
diverse staff in the Allegheny County Family Support programs to enhance our understanding of 
culture and SOGIE issues.  
 
As mentioned earlier, The Children’s Institute has always been known for innovative foster 
parent training – back in 2014, it was recognized that conversations about culture and SOGIE 
were severely lacking in pre-certification training for foster parents. This gap led to the 
development of the Cultural Humility training that every foster parent is required to attend. We 
were leaders in the development of this training and continue to assess the efficacy of our 
training and pull in new and relevant information to remain current in our conversation. In 
addition, we have worked with our marketing team to define intentional strategies to be inclusive 
for any family to be welcomed into our foster care program – we are constantly assessing what 
our images depict and what our language communicates to ensure we are creating a welcoming 
and affirmative space for any family or youth that we may work with. 
 
Regular supervision with all level of staffing is a priority at The Children’s Institute.  
Supervision is critical to ensure that staff development needs related to cultural sensitivity and 
SOGIE understanding are being addressed with each case appropriately. Supervision is 
completed twice per month and development areas are documented monthly to ensure that these 
goals are met.   
 
The awakening of conversations regarding social injustice, discrimination, and racism has caused 
our organization to reflect and identify where we have gaps in fostering a culture that is inclusive 
and diverse.  Through an internal work group comprised of team volunteers we identified that 
our goals are: 
  

• To commit to a long-term strategy that builds a culture that embraces diversity, equity, 
and inclusion 

• To review all facets of our hiring practices to ensure we eliminate any bias and enhance 
our ability to hire for greater diversity 

• To review our performance evaluations, orientation process, training, etc. to ensure we 
have equity in supporting our team and positioning our team for career growth 

• To review our policies and procedures to ensure we are culturally appropriate and 
eliminate any bias 
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• To build leadership capacity to support our goals 
• To enhance our understanding of bias, microaggressions, and how we interact with one 

another 
• To celebrate and honor diversity 
• To build an infrastructure that will position us for greater diversity in our leadership 
• To review how we communicate internally and how we communicate externally and 

where we create obstacles to inclusion 
• To review our programs to ensure that we are inclusive and culturally sensitive in how 

we deliver our services 
• To broaden our reach for our services to truly reflect our community 

  
We recognize that this is a long-term commitment and that we do not have the expertise in house 
to accomplish our goals successfully.  We have partnered with The 1750 Group who has over 30 
years of diversity, equity, and inclusion consultation and training.  Our process includes an 
assessment of gaps through an online survey, focus group discussions, and dialogue with those 
change leaders in our organization who will champion our efforts.  Our consultants will also 
conduct a thorough review of policies, procedures and practices by the end of the first quarter of 
2021.  Additionally, we will conduct diversity and inclusion training will occur for all team 
members starting in the second quarter of 2021. Upon the completion of these activities, we will 
then determine our next steps towards reaching our goals. 
 

 
3. Provide clear reasoning why your organization feels it is a strong candidate for this 

opportunity and how Foster Care fits well within your organization’s mission. 
 
The Children’s Institute's mission – To heal. To teach. To empower. To amaze - reinforces the 
concepts of recovery and resilience.  Our values further promote these concepts:  Compassion: 
We provide a loving, caring family-centered environment for children with special needs, their 
families, and each other. We advocate for children and their families;  Integrity: We are 
committed to organizational and financial accountability, transparency, respect for all, and 
ethical practices; Excellence: We will be the best at our work and provide the highest quality 
family-centered care and services to our children, constantly striving to improve;  Innovation: 
We go above and beyond the norm and will be creative in providing services and solving 
problems; Teamwork and Collaboration: We seek to collaborate and partner in all that we do. 
We are a team where every person is needed to provide the quality care and services for which 
we are known. We work together and communicate effectively; and Fun: We will provide a 
positive and friendly environment. 
 
Children and youth in foster care need strong organizations to help support dedicated families to 
help them heal. Our commitment to developing our approach is always on the forefront as 
evidenced by our trauma initiative which was initiated in 2019 – a strategic path to becoming a 
healing-centered organization. A cross-departmental work group has worked diligently over the 
past year to develop a trauma program which incorporates targeted milestones to be met during 
the next few years.  Team members will be introduced to the various trauma tenets which will 
enhance their knowledge base related to strategies to cultivate a trauma-informed approach to 
our service delivery.  By infusing a trauma-informed care approach into all aspects of our 
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business, all team members and foster parents are provided opportunities to consider past trauma 
experiences and how they impact the experience of working with foster youth. All team 
members and foster parents have training plans that target areas for trauma-informed 
development in to ensure targeted learning opportunities occur to support the most vulnerable.   
 
Beyond our focus on trauma, The Children’s Institute offers a unique holistic array of services 
that complement the foster care program. Our services in child welfare, including Care 
Coordination, In-Home Family Services, SWAN Services and Visit Coaching, offer easy system 
collaboration and continuity to support all parties in the foster care journey seamlessly. In 
addition, our ability to tap into other service lines at The Children’s Institute – Autism Services, 
Behavioral Health Services, Educational Services and our Physical Health Services, offer easy 
cross system collaboration and in-house consultative abilities to ensure all aspects are care are 
being considered for our children and youth. Our niche in the foster care world started with our 
ability to serve medically fragile children at our inception in 1985 and we continue to offer this 
unique specialty supported by our medical foster care credentialing. Our history and expertise in 
the area of medically complex care allow us to support medical foster care in a skillful way. 
 
 Safety is also one of the highest priorities at The Children’s Institute. We are committed to 
protecting children and providing a safe environment for kids to learn and grow. The 
organization has assembled an internal committee responsible for examining our hiring practices, 
team member training, internal policies, and our physical spaces to ensure that they reflect best 
practices for the prevention of child maltreatment. Some current initiatives include the addition 
of child maltreatment specific questions to our pre-hire process, the development of behavior 
expectations for team members across the organization, and the implementation of video 
cameras and GPS units in all agency vehicles.  Following the implementation of committee 
recommendations, there will be a mechanism for continuous monitoring and re-evaluation of our 
policies and practices to ensure the children and families we serve continue to be free from harm 
and encouraged to reach their full potential. 

 
4. Provide the number of homes and total bed capacity you anticipate being able to 

maintain at any given time. Be specific about the number of homes you anticipate being 
best equipped to care for different child demographics and other characteristics (e.g., 
infants, teenagers, Therapeutic Foster Care, LGBTQIA+ individuals). 

 
The Children’s Institute will maintain a minimum of 38 foster homes with a bed capacity of 40 
over the course of the 2021-2022 fiscal year. The breakdown of those 40 beds will be to provide 
homes for children from varying demographics and other characteristics. 30% (12 beds) will be 
provided for LGBTQ, teen, and therapeutic placements. 30% (12 beds) will be available for 
medically fragile placements. 40% (16 beds) will be provided for traditional foster care 
placements. Through targeted recruitment and training, the goal is to increase the total number of 
available beds, which meet the demographics and characteristics needed, to 55 during the 2022-
2023 fiscal year and then to 70 in the 2023-2024 fiscal year.   

Promoting Placement Stability (60 points) 
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5. Describe your plan for recruitment of diverse, culturally humble Foster Care families 
who will provide high-quality and trauma-informed care and safety for children. Please 
include:  

  
a. Specifics about which populations you will target.  

Targeted populations of diverse and culturally humble families will include those who reside in 
City of Pittsburgh neighborhoods, families from diverse ethnic/religious/cultural backgrounds, 
and families who have experience with mental health and trauma care.  

b. The strategies you will use to ensure your Foster Care families are diverse and 
culturally humble.  

As an agency with satellite offices in diverse neighborhoods, The Children’s Institute has the 
opportunity to utilize many community resources and reach a diverse population. Recruiters in 
urban areas are strategizing ways to engage with the community via chambers of commerce, 
community groups, churches, and small businesses, and to expand visibility and partnerships 
with our neighbors. Additionally, our team is comprised of individuals from racially, 
economically, and educationally diverse backgrounds. We can draw from several experiences 
that reflect the communities we serve.   

Our resource parents are also a diverse group, with families representing the LGBTQ population, 
racial/ethnic/religious populations, and economic experiences. By using their experiences and 
engaging with them to recruit other families from diverse backgrounds, we expand our reach. 
Incentivizing their participation to bring in more families allows us to reach individuals we may 
not otherwise. Finally, our agency offers an array of services for children and families that allow 
us to work across teams and refer services that benefit the whole person - ultimately creating 
continuity in the care we deliver.  Connections are established with local community groups such 
as the Wilkinsburg Chamber of Commerce.  

The family recruiter attends local community events, city community meetings, and 
neighborhood association meetings where information can be provided for the purpose of 
connection with potential families. The Children’s Institute foster care program flyers will be 
distributed in city neighborhoods to increase visibility at locations such as libraries, community 
centers, churches, small businesses, and restaurants. After families are recruited, the training 
curriculum for foster families focuses on cultural humility and attendance at process group is 
mandatory to ensure comprehension of materials presented. 

c. The recruitment staffing strategy, specific roles and number of staff involved in the 
recruitment of Foster Care families.  

There is currently one staff member dedicated to the role of family recruiter for Allegheny 
County. The foster care supervisor, five foster care specialists, and active foster families are 
utilized for recruitment within the agency. The Institutional Advancement department at The 
Children’s Institute is developing wider social media use and platforms to provide more 
opportunity to connect with the community and diverse populations for recruitment purposes. 

d. The specific recruitment strategies you will use for Emergency Placement Homes, 
Respite Homes and Emergency Respite Homes.  
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The family recruiter supervisor completes an initial screening call with all families interested in 
fostering to ensure they understand the placement needs and are willing to accept placements 
over the age of five, emergency placements, and emergency respite placements. Clear 
communication with families occurs at initial contact and throughout the entirety of the 
certification process regarding the role of the birth family and importance of emergency 
placement. All families who wish to match with waiting children but lack experience are 
required to take emergency respite placements before matching can occur.  The Children’s 
Institute and Adoption Connections will work together in a respite collaboration to ensure that 
there are always families available to meet placement needs. 

e. How you will incorporate a “customer service” approach.   

The customer service approach is incorporated through new hire staff training and by providing 
consistent supervision with team members who work directly with families and children. During 
the onboarding process, the foster care specialist is trained in all areas of service related to 
quality, compliance, and growth of the foster care program.  Core competencies are developed to 
include knowledge of the role, effective time management, communication skills, accountability, 
and incorporation of a strength-based trauma aware approach. A supervision form is completed 
by the Supervisor each month and provided to the foster care specialist outlining action items, 
successes, and areas where improvement is needed. The Children’s Institute has an established 
policy for employees that outlines the procedure when a concern is present. The problem 
reporting structure provides the employee the opportunity to seek guidance and report a 
grievance through the following this chain of command, the direct supervisor, the next level of 
management, human resources, the compliance officer, or executive staff member. All reports 
are promptly and appropriately investigated where necessary, and proper actions are taken to 
ensure compliance and reduce the risk of recurrence.   

Foster families are provided with consistent and continuous engagement, communication, and 
support. Post-training questionnaires are reviewed so the agency can adjust services and 
approach taken based on the needs of the families. Multiple modes of communication and 
support are available to families to ensure individual needs are met. These modes of 
communication and support include but are not limited to virtual training, individual training, in 
person training, text, email, and phone calls.  

f. How you include matching events and preplacement visits in your approach.  

The family recruiter and matching specialists facilitate and attend matching events consistently 
(during COVID attendance occurs virtually). By attending matching events CI staff can network 
with other providers, meet families from all agencies for matching purposes, and the children we 
serve are able to be presented to a larger audience in real time. Matching specialists work closely 
with the county when matching a child and facilitate the process by providing consistent 
communication, pre-placement visits, and processing visits with the family to identify any 
barriers and/or concerns to ensure success when placement occurs. The matching specialist 
works with the family to create a family flyer for presentation to county/agency workers at initial 
inquiry.  

CI is referred by the SWAN placement unit of service when a child is placed into a resource or 
adoptive home for the purpose of creating a permanent home for the child. Placement services 
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include all pre-placement activities required to get the child into an identified home. Placement 
shall have been determined to occur when the child is moved, a formal placement agreement is 
in place, and a report of intent has been filed with the appropriate court. 

Referral of the Placement Unit of Service allows the permanency specialist to address very 
specific issues and provide specific services that are not indicated in other units. As the child has 
already been placed, the permanency specialist can then focus on preserving the placement, 
addressing any barriers or difficulties within the family, and providing services to avoid 
disruption. Unlike in the CSR unit of service, the permanency specialist’s focus will not be on 
matching and finding placement, but rather ensuring that the placement continues and moves 
towards Finalization. SWAN created the units of service to move from CSR to Placement to 
Finalization very intentionally as one unit builds upon the other. 

6. Describe specific efforts you will take and approaches you will use to retain foster 
parents, including Foster Care parents who have Emergency Placement Homes, Respite 
Homes and/or Emergency Respite Homes. Include how support will be available to 
Foster Care parents 24 hours a day, seven days a week. 
 

Support to foster parents is available at all times. A staff member and supervisor are on call 24 
hours a day 7 days a week to support as needs and concerns rise.  A monthly support group 
meeting is provided for all families. Foster care staff provide babysitting services during support 
group to ensure attendance can occur. A foster care specialist is immediately assigned to a foster 
family that has received a placement and a visit at the foster home occurs within 24 hours. The 
foster care supervisor reaches out to each family who receives a placement within 72 hours to 
offer assistance. When families need additional support during placement, the foster care 
supervisor and manager of family support services are available to support and assist. Families 
are connected to those who have had similar experiences for the purpose of peer support. At the 
conclusion of a placement, the foster care supervisor contacts each family to process successes, 
struggles, and areas the family expresses a desire for improvement or change. A foster family 
recognition dinner will occur annually where parents will be commended for their service and 
will be recognized for various milestones such as number of placements, extra efforts, and 
participating in the fostering connections mentorship program. 
 

 
7. Please describe a plan for facilitating peer supports for Foster Care parents. This may 

include strategies, a specific model (such as the Mockingbird Model) or informal 
mechanisms, and be based on common challenges, geography or something else.  

a. Where you see fit, include innovative solutions that have arisen as a result of 
COVID-19 (e.g., videoconferencing, virtual visits).  

 
Becoming a resource parent is an exciting journey! For new resource parents, navigating the 
system and placements can be a little daunting.  For this reason, The Children’s Institute has 
developed a formalized mentorship program - The Fostering Connections mentorship program 
will serve to support families who are newly certified as resource parents. Newly certified 
resource parents will be matched with a mentor family right before being certified. The mentees 
will complete a survey to identify how much and what kind of support they think they might 
need. The mentor family will have created a “family flyer” to outline how much and what kind 
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of support they can offer. Once matched, the family flyer will be shared with the mentee and the 
relationship will begin. Mentorship will be an expectation for each new family in our program 
that will take place for a period of 4 to 6 months at minimum – mentorship will be provided by 
phone calls, virtual interaction or in person meetings at whatever frequency makes sense for the 
mentorship pair. The Fostering Connections mentorship program will track qualitative data by 
conducting both pre/post assessments for both the mentor and mentee.  
 
In order to maximize the peer support that our families will have, we plan to collaborate with 
Adoption Connection to connect our families.  Together we aim to facilitate a resource parent 
support group. This support group may happen virtually or in person.  If the group is in person, 
best efforts will be made to provide childcare with the utilization of staff or approved volunteers.  
Knowing that food brings people together, we will have the families share a meal together.  The 
support system will be staff lead and topics will be adjusted to meet the needs of the participants.  
On occasion, a trainer will be provided which can assist families in getting the required yearly 
training hours.  An additional benefit of this collaboration the potential opportunity to build 
respite connections since participants will all be foster or adoptive parents that have passed 
background checks and successfully completed the licensing and home study process. By 
making these connections, if a placement would disrupt in either agency, we could join forces to 
transfer the placement. 

8. Describe your process and timeline for Foster Care Home approval. If your anticipated 
timeline will routinely take more than three months for approval from receipt of 
application, please explain. 
  

Foster family certification is a three-month process. Each family works closely with their 
Recruiter to complete required training, mandated paperwork, the home study interview, and 
home inspection. The Children's Institute certification process includes a multi-level review of 
each family and all required documentation to assure preparedness, quality, and accuracy prior to 
certification. Family recruiters will be required to certify a minimum of 3-4 families during each 
quarter of the fiscal year who will be open to accepting one or more of the following types of 
placements: TFC, children over the age of 5, unplanned placements, emergency respites, teens, 
and sibling groups. A minimum of 12-16 new foster families will be certified annually.  
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Promoting Well-Being (65 points) 
 
9. Provide a detailed pre-service and ongoing training plan for Foster Care parents that 

emphasizes cultural humility and includes all required and relevant topic areas. 
Click here to enter text. 
 

Foster families receive comprehensive pre-service training which exceeds DHS requirements. 
Each training is designed to provide information and understanding of who the children and 
families are that we serve. An emphasis is placed on helping foster families to better understand 
how trauma affects children so parenting can be tailored to meet individual needs. The following 
trainings are required prior to certification: 

 
Who are the Parents/Children: three-hour training with a primary goal of increasing awareness 
and to help resource families understand what the birth parents and children experience in the 
process. This includes covering court hearings, visitation, reunification, PA statistics, and 
bridging the gap.    

Prudent Parenting, Parenting and Attachment:  three-hour training that discusses prudent 
parenting laws for children in care, parenting styles including discipline vs punishment, 
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developmental vs chronological ages and common issues seen in attachment. This training also 
addresses parenting teens and parenting through the lens of trauma. 

Trauma Training: Grief, Loss, and Healing the Hurts: three-hour training that defines trauma, 
compassion fatigue, grief/loss, and how trauma affects the children in care. It discusses behaviors 
that may be displayed by a child who has experienced trauma and teaches families to look 
though a trauma informed lenses to best support our children.  

Cultural Humility: three-hour training that’s primary goal is to acknowledge the bias around 
LGBTQ, racial and ethical issues. This training takes foster parents through learning how to 
incorporate the child’s identity into their daily life. Families will understand the difference 
between tolerance, acceptance, and an understanding of these issues to best meet the needs of the 
child.  

Medical, Neurodiversity, Disability Needs:  two-hour training that addresses the various medical 
needs that we commonly see from the children in care ranging from trauma to Autism and fetal 
alcohol syndrome.      

Child Development: one-hour training which guides resource families through typical child 
development. This training gives parents an understanding of what is typical so that they can 
identify when behaviors or development are atypical. 

Resources: one-hour training walking potential resource parents through the many community, 
county, and state resources, both informal and formal, that are available to them. Resources also 
touch upon systemic processes and procedures. 

Car Seats Training:  two-hour training that involves hands on practice in installing car seats and 
all relevant laws. 

The Sibling Training: day-long training for the children of families going through the 
certification process with a main goal of teaching children to empathize with the children who 
may be placed in their home. This is done through various games and activities that teach them 
about foster care, the behaviors they may see, and what may lead a child to being placed in their 
home.  

What to Expect When Expecting a Placement: three-hour training that goes over the emergency 
placement process, how to prepare for a placement call and the shelter care hearing. The 
facilitator also discusses the core process and relevant laws. 

The Process Groups: three, one-hour, mandatory groups offered throughout the training series to 
help families process the topics covered so far through a trauma informed lens.  

Mandated Reporter Training: three-hour training offered through the University of Pittsburgh 
which covers Pennsylvania’s mandated reporting laws.  
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CPR certification: three-hour hands-on skills training which prepares foster parents to respond to 
breathing and cardiac emergencies. It also teaches the skills and knowledge needed to provide 
care for victims of sudden cardiac arrest. 

Get Real Training – four-hour interactive training that provides real life scenario training that 
allows foster parents to practice trauma-informed responses to difficult behaviors.  This training 
teaches foster parents about setting up realistic expectations, how to deal with typical teen 
behavior, dealing with unforeseen circumstances in placement, how build support, and be 
sustained through the challenges of being a new foster parent.  

After certification, families are required to complete 15 hours of training annually. An individual 
training plan is developed for each family with their assigned Foster Care Specialist. Each family 
is required to have 10 hours of formal training and 5 hours can be self-study. Three hours of the 
15 must include trauma informed care. With the support of the Foster Care Specialist, the family 
collaborates to develop a training plan centered around the individual needs of the family, needs 
of children placed in the home, and how future placements will display trauma in differing ways 
than what the family has experienced.  

10. Describe your plan to facilitate co-parenting between birth parents and Foster Care 
parents, including how you will connect these people as early on as possible after a new 
placement is established.  

 
Within 72 hours of placement the assigned Foster Care Specialist will schedule a meeting to 
connect the birth family and the foster parents. Discussion during the meeting will include 
pertinent information regarding the child such as likes and dislikes, medical concerns, allergies, 
and any other pertinent information which will assist in providing for the well-being and 
appropriate care of the child. The meeting can be virtual, in person, or by phone taking into 
consideration what the biological parents would prefer. The Foster Care Specialist will use 
pre/post meetings with each party to ensure each is prepared. Ongoing meetings will be 
scheduled throughout the life of the case as needed or when requested by the parties involved. 

 
During the entirety of the placement a communication book will be passed between the 
biological family and foster parents to share information regarding care of the child. Foster 
parents are provided with training and resources to support bridging the gap and understanding 
the importance of how this positively impacts the child. Biological parents are invited to all child 
related appointments. The Foster Care Specialist attends initial appointments with the foster 
parents to bridge the gap in developing a positive rapport with the biological family. 

 
 

11. Provide a detailed plan for establishing and sustaining Therapeutic Foster Care (TFC) 
homes. Please include: 

a. The standards of the specific model you intend to use and why you chose it. 
 
The Children’s Institute will implement the Trust Based Relational Intervention (TBRI) Model 
based on success of the model historically being used in post-permanency services. TBRI is an 
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attachment-based, trauma-informed intervention that is designed to meet the complex needs of 
vulnerable children. TBRI uses a three-tiered approach to create healing relationships for 
children and youth.   First, Empowering Principles aim to address physical needs - these basic 
unmet needs are often overlooked and with proper attention can begin to build a solid foundation 
to move to the next stage in the relationship. The next phase - Connecting Principles - focuses on 
attachment needs and then the Correcting Principles to disarm fear-based behaviors. While the 
intervention is based on years of attachment, sensory processing, and neuroscience research, the 
heartbeat of TBRI is connection. This model is proven to be effective for many children that 
have had other failed interventions. This model is rooted in trauma-based responsiveness – 
creating healing spaces within family homes for kids that have moved through the system with 
severed attachments. 

 
Traditional parenting techniques are often ineffective to children and youth with disrupted 
attachments. Improving the quality of caregiving and creating caregiver sensitivity can lead to 
behavior change and more secure attachments – ultimately resulting in more placement stability. 
Most often placements breakdown because of the day-to-day behavior and caregiver response 
cycle – the TBRI model will ensure that both staff and foster parents are equipped to build a 
stronger sense of self-awareness and empathy to ensure that reactions become responsive in a 
healing way. 

 
Additionally, Safe Crisis Management (SCM) training will be implemented for all foster care 
staff and foster families. SCM is a comprehensive training program focused on preventing and 
managing crisis events and improving safety in agencies and schools. Safe Crisis Management 
utilizes a trauma-sensitive approach with emphasis on building positive relationships with 
individuals. The training is designed to assist staff with responding to the needs of all individuals 
and particularly with the needs of the most challenging. 

 
 

b. How you will implement the model, including specifics about the 
development and use of treatment plans at the client level.  

 
Once the TFC families are identified and trained – they will be available to take older youth TFC 
appropriate placements. Within the first 30 days of placement a family plan and an 
individualized service plan incorporating the TBRI principles will be established. The family 
plan will include specific developmental milestones that allow for tangible transfer of learning of 
each principle. Additional training requirements in the TBRI model throughout the life of the 
placement will also be assigned to the family based on the unique needs of the child placed in 
their home. Progress on the family plan will be evaluated at each home visit to ensure continued 
development in the healing relationship. 

 
Our goal is to ensure a holistic TFC model is employed. In order to effectively do this – it is 
critical that the youth experience is captured. We plan to develop group experiences supported 
by our Behavioral Health team for youth that are not connected with another therapeutic 
resource.  According to the American Psychological Association, the most effective groups have 
a common identity and a sense of shared purpose. Our Youth TFC groups would aim to align 
with the TBRI principles that the families are working through to ensure that the youth have a 
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safe space to share the emotions that will accompany developing connections. The versatility of 
the therapeutic modes that already exist within the Behavioral Health team would give these 
groups flexibility to meet styles of any youth – using art, music or meditation to draw out and 
enhance the youth expression. 
 

c. How your organizational capacity and infrastructure will be able meet all 
model standards and train and support Foster Care parents.  

 
The philosophy of TBRI clearly aligns with our organization’s trauma initiative making this 
model a good fit. We currently have a TBRI certified clinician on staff that can assist with both 
staff and foster parent preparation immediately. We also plan to have one additional person on 
the foster care team become TBRI certified in the 21/22 year – choosing the soonest available 
training opportunity. These trained staff will offer continued training and support to both staff 
and families throughout the life of a TFC placement.  
 
As mentioned above, having a skilled Behavioral Health team allows us to easily begin youth 
groups as the need arises. We anticipate these being smaller, focused groups so beginning these 
groups will likely be relatively easy once we have enough youth that are able to participate.  
 

d. Your proposed process and timeline to establish between 30% and 50% of 
your Foster Care homes as TFC settings. 

 
Having an already credentialed staff member affords us an opportunity to have existing seasoned 
families participate in TBRI training starting in July 2021. TBRI and SCM groups will be offered 
monthly to prepare families to provide TFC. This approach would allow our initial TFC families 
to be equipped with training and real placement experience which is critical for success. Initially 
the number of families will be based upon current families that are willing and able to shift to 
TFC level. We anticipate that our initial number of families will be under 30% but will use 
targeted recruitment and involve a TBRI credentialed staff member to assist in the initial 
recruitment conversations as appropriate,  to ensure a seamless TFC certification and 
understanding of expectations – aiming to reach the 30 – 50% goal within the first year.  
 
12. Describe your plan to ensure timely completion of assessments for children in Foster 

Care through staff training, supervision and quality assurance. 
 
Onboarding and ongoing training assure staff will be successfully prepared to complete 
assessments for children in foster care. All staff complete Allegheny County mandated 
assessments (CANS, ISPS, progress reports, educational screens, etc.) within required 
timeframes. Initial and annual training required for assessment completion is documented on a 
training form which is maintained by each employee and CI for compliance purposes. The 
monthly supervision form includes a training category where training topics, timely completion, 
comprehension of material presented, and total hours completed are documented. The supervisor 
consistently reviews and approves child assessments in KIDS for quality and completion within 
mandated timeframes. Case analysis and workflow review are included in every supervision 
form to support completion child assessments through the lens of quality and compliance.  
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Building a High-Quality and Consistent System (15 points) 
 
13. Describe your organization’s plan to regularly collect feedback from Foster Care 

children, parents and families and how you will incorporate it into your Foster Care 
program and ensure continuous quality improvements. Please include: 

a. How you will collect feedback from children in Foster Care and use it to 
inform your practice.  

b. How you will get Foster Care family input to evaluate what supports are 
needed, and how this feedback will inform changes to practices. 

 
The Children’s Institute ensures that best practice standards are met in our foster program by 
meeting with children alone to solicit feedback on their experience at least twice per month. This 
can happen during a home visit, during a transport or any other appropriate place. This feedback 
is reviewed at supervision sessions and any family development needs that may arise from these 
conversations are addressed in the family’s training development plan. Additionally, as our TFC 
models rules out, the group experiences we will offer that will be focused on youth voices will 
also be used as a tool to strengthen our families and program.  
 
Quality assurance calls are also conducted regularly with all families in our programs – including 
both foster families and birth parents. These calls are completed randomly by supervisory staff in 
our foster care program and aim to solicit the family experience and identify any areas that we 
may be able to improve our service delivery. In addition, family surveys are sent out annually by 
using Microsoft forms and this cumulative information is shared with the foster care team to 
inform training and development areas that are thematic in the survey results. In an effort to 
promote engagement and enthusiasm in the team - the positive feedback is highlighted to 
tangibly show the staff the positive performance indicators as well.  
       

 
14. Describe your process and plan for tracking, entering and reporting data in a timely 

and accurate manner. Be specific about which staff will be required to perform the data 
entry, how they will be supervised, monitored and supported and where data entry fits 
into the overall business process 

 

 
Foster care data is entered into KIDS within time frames specified by Allegheny County. Every 
case is assigned to a foster care specialist immediately upon placement.  As contact with families 
and children occurs, the team member who had direct contact completes the subsequent data 
entry within 24 hours of occurrence. All other required documentation (CANS, progress reports, 
individual service plans, etc.) is completed by the assigned foster care specialist within 
designated time frames. The supervisor is responsible for review of documentation for accuracy, 
quality, and compliance. This is achieved through consistently monitoring documentation 
completed in KIDS and approving or returning for revisions in a timely manner. Formal 
supervision is scheduled at least twice per month with each foster care specialist for case and 
documentation review. Should the need for improvement be evidenced, the supervisor outlines 
specific information within the monthly supervision document and sets a deadline for 
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completion. The supervisor keeps all completed supervision forms for performance review and a 
copy is provided to the foster care specialist to ensure timely correction and follow up.   
 
The Children’s Institute also tracks data related to each child in foster care on a quarterly basis 
through an electronic documentation system and reports annually on the following:  
 

• Children Served Without a Safety Incident 
• Truancy and Arrests Incidents 
• EPSDT  
• Placement Stability 
• Resource Family Involvement in Case Planning and Implementation 
• Birth Family Involvement in Case Planning and Implementation 

 
Additionally, outcomes related to the TFC levels of care involving TBRI and SCM will be 
implemented into data collection. 
 
Staffing and Staff Training (40 points) 
 
15. Attach an organizational chart that reflects the positions, including responsibilities and 

current or desired qualifications, of all staff members involved with all components of 
operating Foster Care. The attachment is not included in the page count.  

  
See Attachment - “Question Number 15” 

 
16. Describe your plan and strategy for recruiting any additional staff needed for Foster 

Care, or how current staff meets all needs, including the staff who will support TFC 
homes. Describe past successes using this strategy. 

 
Recruiting and retaining dedicated and talented professionals remains critical to the mission of 
The Children’s Institute’s commitment to the highest quality of care. It is recognized that the 
quality of services is predicated upon the expertise and commitment of our team members. This 
objective will require considerable investments in ensuring that The Children’s Institute remains 
an employer of choice for staff, offering competitive wages and benefits, along with 
opportunities to develop new skill sets as well as share in achieving positive outcomes for 
children, youth, and their families.  Recruitment strategies include open houses, employee 
reference initiatives, and posting of available positions. Retention strategies include ongoing 
professional development opportunities, such as tuition reimbursement and an organization-wide 
employee appreciation program.  
Our retention strategies are multi-faceted and consistently examine various areas such as: 
compensation, benefits, on-boarding, employee recognition, performance management, 
employee wellness/self-care, and training/development opportunities. An atmosphere of 
transparency is created in all our locations and assists employees with understanding decision 
making that leads to change, encourages staff members to ask for assistance and challenge 
change that is implemented if they feel that the quality of services for families is in any way 
diminished due to a change that was implemented. Additionally, various team member activities 
and events (yoga, ice-cream socials, food trucks and raffles for sports tickets, musicals or local 
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festivals) are also provided to all employees free of charge to increase morale.  Specifically, for 
Family Support Services, there is financial assistance to help staff pay for social work and 
counseling licensure. Additionally, Family Support Service’s small size enables close 
administrative supervision and support for staff. The current Family Support Services staff 
possesses a tremendous amount of training and experience, which will be employed to mentor 
new staff. We believe that the larger departmental resources of The Children’s Institute 
combined with an intimate, personalized daily approach will help in the recruitment and 
retention of qualified staff. 

As previously mentioned, another retention strategy is an initiative to become a trauma-informed 
organization.  A cross-departmental work group has worked diligently over the past year to 
develop a trauma program which incorporates targeted milestones to be met during the next two 
years.  The Children’s Institutes team members will be introduced the various trauma tenets 
which will enhance their knowledge base related to strategies to cultivate a trauma-informed 
approach to our service delivery.  This will also reinforce our efforts to develop a trauma-
sensitive work environment for our team members – which ultimately supports our team member 
retention efforts. 

The Children’s Institute Foster Care program focuses on teamwork in their day-to-day 
operations. Foster care staff consistently work together to support one another through struggles, 
for casework consultation, to provide additional support as needed, and to share successes and 
strategizes. Foster Care Team Talk lunches occur weekly (via ZOOM during Covid) where lunch 
is eaten together for the purpose of building rapport and to promote a positive team environment. 
Foster care communicates via group text to share information and so assistance can be located 
quickly when needed.  

 
17. Provide a detailed staff training plan that emphasizes cultural humility and ensures 

that staff are trained in relevant topic areas, including the changes you will make to the 
existing training program to meet requirements.  
 

CI defines training as a systematic process through which an organization’s employees gain 
knowledge and develop skills by instruction and practical activities that result in improved 
corporate performance. Therefore, a formalized training program is implemented and there is 
also training that occurs in an informal way across departments trends in the data. Formalized 
training on cultural competency occurs for all new employees involved in family services. This 
formal training provides guidance for new staff on addressing cultural insensitivity or 
discriminatory actions or speech in a manner that is culturally accepted from the organization. 
Outside training from community agencies also occurs within specific departments.  
 
All new staff hired by The Children’s Institute are required to be trained in the following areas: 
History, mission and values of the organization; Culture of Gratitude; Environment of Care 
include Emergency Response; Diversity Training; Infection Control; Compliance; Risk 
Management; Compassion Fatigue Training; and other organization protocols.  
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Supervisory support 

(Q, C) 

   

 
  

18. Describe your plan for hiring racially and culturally diverse staff.     
 
The Children’s Institute has adopted strategies for hiring quality, racially diverse staff. These 
strategies are listed below.   

• Prioritizing a culturally diverse hiring process-this is a current goal in the CI Strategic 
Plan Vision 2023)   
• Being aware of language used in job descriptions  
• Removing un-intended biases used in job ads and when screening potential applicants  
• Implementing various table-top scenarios that may be influenced by race or culture 
variables during supervision activities   
• Incentive programs for current employees to bring in known and quality talent   
• Utilizing social media opportunities for job postings   

 
Additionally, by incorporating a behavioral interviewing process, leaders follow standardized 
measures of gathering information to screen and select new employees. The behavioral based 
interviewing process is based on discovering how the interviewee acted in a specific 
employment-related situation. The logic is that how this candidate behaved in the past will 
predict how they will behave in the future- past performance predicts future performance.   
  
The Children’s Institute creates an atmosphere that highlights and promotes acceptance 
of community and cultural diversity. By hiring unique, diverse professionals we have had the 
opportunity to draw from the staff member’s previous experience and diverse cultural customs to 
formally and informally train other staff members on how to handle diversity with families that 
they serve. 
 
In consideration of the current national conversation regarding social injustice, discrimination, 
and racism – The Children’s Institute has taken an inward look and is intentionally identifying 
where we as an organization have gaps in fostering a culture that is inclusive and diverse.  Our 
initial goals are to assess our current environment - most likely through a cultural assessment; to 
foster safe discussions with our team members to begin to create a foundation for trust and 
understanding and inform our goals; to ensure that our approach is not a “one and done” but that 
we build a culture that supports our goals.  These goals are imperative for CI to build diversity in 
our teams, so to more equitably represent the racial demographic of our clients enrolled and 
served via our programs. 
 
Organizational Capacity and Implementation Challenges (30 points) 
 
19. Complete the following chart of services your organization currently provides in 

contract with DHS and/or other PA counties. You may add additional lines to the chart, 
as needed.  
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complex children ranging from 
mild health issues to severe.  

Foster Care Foster Care: placements  
through emergency placement 
or family matching. Program 
specializes in medically 
complex children ranging from 
mild health issues to severe.  

Cumberland 
County 

No cap 7/1/2020 

Foster Care Foster Care: placements  
through emergency placement 
or family matching. Program 
specializes in medically 
complex children ranging from 
mild health issues to severe.  

Erie County  No cap  7/1/2020 

Foster Care  Foster Care: placements  
through emergency placement 
or family matching. Program 
specializes in medically 
complex children ranging from 
mild health issues to severe.  

Fayette County  No cap  7/1/2020 

Foster Care Foster Care: placements  
through emergency placement 
or family matching. Program 
specializes in medically 
complex children ranging from 
mild health issues to severe.  

Lancaster County  No cap  7/1/2020 

Foster Care Foster Care: placements can be 
referred through emergency 
placement or family matching. 
Program specializes in 
medically complex children 
ranging from mild health issues 
to severe. CRR programming 
also in development phase. 

Northampton 
County 

 $70,000  7/1/2020 

 Adoption Services Adoption: Services provided 
through the Statewide Adoption 
and Permanency Network 
Including Child Profile, Child 
Preparation, Child Specific 
Recruitment, Family Profile, 
Finalization, Older Child 
Matching Initiative, PACA, 
Placement and Post-
Permanency. 

SWAN-Diakon  No cap  7/1/2020 

 Foster Care Foster Care: placements  
through emergency placement 
or family matching. Program 
specializes in medically 
complex children ranging from 
mild health issues to severe.  
 

Texas  No cap  12/1/2020 
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Care Coordination, 
Foster Care, and In-
Home Family 
Services 

Care Coordination: Flexible and 
comprehensive services 
designed to meet the needs of 
children and the entire family 
with a holistic approach to care 
 
Foster Care: placements  
through emergency placement 
or family matching. Program 
specializes in medically 
complex children ranging from 
mild health issues to severe 
 
In-home Family Services: in-
person family support program 
supported by family planning 
focused on 8 different life 
domains  

Washington 
County 

 No cap  7/1/2020 

Foster Care and In-
Home Family 
Services and In-
Home Family 
Counseling Services 

 Foster Care: placements  
through emergency placement 
or family matching. Program 
specializes in medically 
complex children ranging from 
mild health issues to severe 
 
In-home Family Services: in-
person family support program 
supported by family planning 
focused on 8 different life 
domains 
 
In-Home Family Counseling 
Services: The counseling 
component of In-Home Family 
Services works to promote 
family stability and independent 
functioning, while facilitating 
behavior change and healthy 
decision making. 

Infant Parent Empowerment 
Program: Infant-Parent 
Empowerment Program: 6-
month specialized service 
provides in-person parenting 
sessions using an EBP, teaches 
empowerment and utilization of 
community and natural 
supports, and focuses on 
mental/emotional wellness. 

Westmoreland 
County 

 No cap  7/1/2020 

 
20. Describe the challenges that your organization has experienced in the past and/or that 

you anticipate with fulfilling the Foster Care Scope of Services, as described in the RFP, 
and how you will mitigate those challenges. 
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Anticipated challenges include recruiting families at a high volume who will be able to meet the 
vast needs of Allegheny County. However, The Children’s Institute has begun the process of 
adjusting recruiting strategies through marketing on social media and by providing extensive 
screening calls with perspective families for the purpose of ensuring those who complete the 
process are open to accepting placements into their homes that meet the age range and needs of 
children coming into care. Also, utilizing staff that are not fully case loaded to assist in the 
recruitment and certification process will be helpful to a more expedited process.  
 
After adjusting services in an evolutionary fashion during the COVID-19 crisis, we have learned 
significant lessons on how we can quickly adapt to provide service without interruption in the 
most unideal circumstances. By drawing from our past challenges, we are confident in knowing 
that we can pivot and recalibrate to ensure that we are keeping children and youth safe, 
supporting foster parents and have continuous monitoring of team members to assesses vicarious 
trauma. This experience has taught us just how valuable the blend of services and the 
collaborative nature of organization truly is. Throughout the crisis, we have never had to worry 
about capacity issues to ensure all clients in each county and program were served. We continue 
to focus on methods to cross-train our staff so that our staffing patterns are not impacted in any 
program with the ability to quickly move a team member from one program to another 
seamlessly. All of these lessons learned position us to be innovative and flexible in any challenge 
we face moving forward.  
 
 
21. Provide a plan for implementation that clearly identifies your organization’s strengths 

and challenges to implementing the Scope of Services, including the changes your 
organization will need to make (in terms of staffing, training, structure, Board of 
Directors, etc.) to deliver the services described. Attach a timeline for implementation 
that includes benchmarks and anticipated completion dates, clearly showing what can 
be in place by July 2021 and what will require more time to implement. The attachment 
is not included in the page count.  

 
The Children’s Institute currently provides foster care services for Allegheny and surrounding 
counties. The present staffing pattern supports an increase in child placement totals without 
needing to hire to effectively sustain growth achieved. We have learned how to pivot and 
recalibrate when challenges are present to ensure the continued safety and well-being of children 
and families served. This has been evidenced through the continuity of care and continuation of 
services that has been present throughout the Covid-19 pandemic. Several levels of leadership 
within The Children’s Institute have foster care administrative experience and our organization is 
actively investing time and funds into innovative staff training to ensure our children and 
families are always supported effectively.  
 
Financial Management and Budget (10 points, not included in page count) 
 
22. Provide a detailed line-item budget that reflects a realistic estimate of the costs 

associated with implementing and sustaining Foster Care, including the suggested 
Maintenance Rate for TFC homes for the selected model and whether that amount 
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varies based on the age of the child in care. You may provide the line-item budget as an 
attachment (e.g., Excel file) or in the space below. 

 
Operating Expenses 

Staffing (Salary and Benefits) Budget 
Program Staff $  267,894 
Supervisory Staff $    36,196 

Subtotal  $  304,090 
 

Program Expenses Budget 
Family Payments [Per Diem] $  408,800 
Ongoing Training $      5,800 
Recruitment/Retention $    17,500 

Subtotal  $  432,100 
 

Indirect Expenses Budget 
Support Services $  360,084 

Subtotal  $  360,084 
 

Total Operating Expenses         $1,096,274 

Start Up Expenses 

 Budget 
TBRI Training $      2,500 
SafeCrisis Training $      5,000 
General Training $      5,000 
Supplies $      1,000 

Subtotal  $    13,500 
 

Total Start-Up Expenses          $    13,500 

Rates Requested 

Level Family Payment Rate 
Pat level 1 and 2 $25.00 $ 68.00 
Pat level 3 and 4 $30.00 $ 81.00 
TFC $32.50 $109.82 

 

Transportation Reimbursement Rate 
Travel, Transport, Supervised Visitation  $15/15 min plus federal mileage rate 
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23. Provide a budget narrative that clearly explains and justifies all line items in the 

proposed budget. 
 
The budget includes both direct and indirect expenses that we anticipate are needed to 
successfully implement TFC additions and sustain the foster care program. Startup costs for the 
program include training expenses for Safe Crisis Management and Trust Based Relational 
Intervention Training for the TFC level of service. We plan to train two staff in the Safe Crisis 
Management curriculum and one in Trust Based Relational Intervention Training to assist in 
staff and foster parent training. We have also included additional training money for any other 
training needs that will enhance the program model.  
 
Funding for recruitment and retention is intentionally focused on in the budget to increase the 
number of families and to increase our ability to incentivize retention strategies. We have 
included incentive money broken up by to the age level - this money will afford incentive 
payments to current families that assist in recruitment of new foster families. The payments will 
be provided once the recruited family accepts a placement. In addition, money for social media 
advertising, yard signs, branded giveaways and other creative advertising strategies has been 
included. For our investment in retention of families, money to support the Fostering 
Connections program and a recognition event for the families is recognized in this budget.  
 
Our goal for the first year of the program implementation is to have the ability to serve 40 
children or youth.  This is supported by our staffing pattern of 4 direct staff – averaging 10 cases 
per worker. Because we will need additional support to recruit and certify families quickly and 
build the additional program enhancements, we will need staff that are not fully case loaded to 
assist in the ramp up of these activities until we achieve our goal census.  
 
The per diem reimbursement rates are broken down by three levels (Pat 1 & 2; Pat 3 & 4; and 
TFC level). These rates are lower than our state approved rates at each level.  
 
The Children’s Institute will provide it’s two visitation experiences per child per month as 
contracted. We are requesting mileage reimbursement for any activity related to any visitation 
and school transportation beyond the two visitations per month.  This includes travel, 
transportation and time spent on supervised visitation billed in 15-minute increments plus 
mileage.  
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Support 
Services 

limited to posting open positions, screening 
resumes, interviewing candidates and 
completing the tasks outlined in the CI hiring 
procedure to ensure that all steps are 
completed.  
• Support provision of orientation and training 
for new direct service team members  
• Provides supervision and consistent support 
to identified team members and maintains 
documentation of supervision activities 
(inclusive of 1:1 supervision, team 
meetings, and observations)  
• Completes 6 month and annual 
performance appraisals for assigned team 
members  
• Responds to requests to support any 
unusual or crisis incidents that 
impact assigned service areas  
• Monitors team member caseloads and 
makes effort to maintain balance in 
assignments  
• Monitors team member productivity/service 
delivery  
• Ensures that staffing patterns meet the 
needs of assigned service areas and approves 
team members schedule requests accordingly  
• Reviews and approves assigned team 
member business related expenses   
• Ensures compliance with all state licensure 
requirements, regulations, and county 
contractual obligations   
• Actively supports internal and external 
auditing activities  
• Evaluates programs/services on an ongoing 
basis in order to develop methods of 
continuous quality improvement   
• Maintains open communication with 
supervisor related to assigned services’ needs 
and successes; personnel matters and 
compliance issues  
• Participates in professional development 
and maintains current knowledge of service 
trends related to child welfare initiatives  
• Develops and maintains collaborative 
relationships with referral sources and other 
external stakeholders  
• Represents as a CI ambassador at relevant 
external meetings and events to support 
assigned program area marketing and growth 
initiatives  
• Participates in “on call” rotation – to provide 
24/7 responsive support to assigned service 
lines  
• Participates in work groups to 
develop annual budget packages 

  
  

EXPERIENCE: Minimum of five years’ experience in 
Human/Child Welfare Services 
required. Three years of supervisory 
experience in Human/Child 
Welfare Service required. Experience 
working with diverse populations 
and/or people with disabilities 
preferred.   
  

  
SKILLS REQUIRED:   
• Ability to effectively manage multiple tasks  
• Expertise in child welfare and behavioral health 
policies, regulations and treatment trends  
• Knowledge of and ability to implement program 
specific evaluation and assessment tools  
• Understanding of billing, budgetary and fiscal 
management issues  
  


















