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Representative 
(COR)

PROPOSAL INFORMATION 
 
Date Submitted 1/28/2022 
Amount Requested: This is a unit rate proposal, please refer to Budget section for assumptions 
and basis of estimate 
 
CERTIFICATION 
 
Please check the following before submitting your Proposal, as applicable: 
 

 I have read the standard County terms and conditions for County contracts and the 
requirements for DHS Cyber Security, EEOC/Non-Discrimination, HIPAA and Pennsylvania’s 
Right-to-Know Law. 
 

 By submitting this Proposal, I certify and represent to the County that all submitted materials 
are true and accurate, and that I have not offered, conferred or agreed to confer any pecuniary 
benefit or other thing of value for the receipt of special treatment, advantaged information, 
recipient’s decision, opinion, recommendation, vote or any other exercise of discretion 
concerning this RFP. 
 
Choose one: 
 

 My Proposal contains information that is either a trade secret or confidential proprietary 
information and I have included a written statement signed by an authorized representative 
identifying those portions or parts of my Proposal and providing contact information.  
 
OR 
 

 My Proposal does not contain information that is either a trade secret or confidential 
proprietary information. 
 
 
ATTACHMENTS 
 
Please submit the following attachments with your Response Form. These can be found at 
http://www.alleghenycounty.us/dhs/solicitations.  

 MWDBE and VOSB documents  
 Allegheny County Vendor Creation Form  
 3 years of audited financial reports 
 W-9  
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REQUIREMENTS

Please respond to the following. The maximum score a Proposal can receive depends on the 
service areas proposed. Please note the page limits for each numbered response item – responses 
exceeding these limits may be discarded. 

All Proposers must complete the Organizational Experience and Budget Sections. Please 
complete these sections only once, regardless of the number of service categories proposed. 
The score from these sections will be added to the score for each service category proposed. 
 
Complete only the sections for categories of service you wish to propose. Service categories not 
included in your proposal may be left blank. 
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Organizational Experience (15 points possible)
Your response to this section must not to exceed 3 pages.

1. Describe your organizational experience providing IT and/or Professional Services to human 
services agencies and/or other public sector clients.

OUR TECHNOLOGY TRANSFORMATION PRACTICE

Founded in 1924, Grant Thornton’s employees advise 
organizations in 135 countries, serving the public 
sector and state and local governments. Our services, 
and solutions span across key industries including high 
tech, IT management, security, and citizen services. In 
the U.S., we have 53 offices located in every major city 
and region. Our Transformation practice led by 
National Managing Partner, Enzo Santilli, is based out 
of Pittsburgh, Pennsylvania. 

We are organized around the concept of resources aligned to solution families. The solution 
families are trained in delivery best practices and experienced in working on numerous IT 
engagements that can be leveraged for DHS. In fact, we’ve previously supported DHS assess and 
optimize processes for the MPER, CIPS, KIDS, and JDE so we have familiarity with some of your 
systems, processes, and challenges.

Our staff partner with IT professional organizations and help drive innovation through thought 
leadership, developing best practices, authoring points of views, and sponsoring innovation 
challenges. This allows us to provide DHS with reach back into the latest trends and emergent 
technologies that can help promote its mission to “create an accessible, culturally competent, 
integrated and comprehensive human services system that ensures individually tailored, seamless 
and holistic services to Allegheny County residents.”

OUR ORGANIZATIONAL EXPERIENCE CASE STUDIES

National Archives and Records Administration (NARA) 

Overview of Our Work. As our national record keeper, the National Archives 
and Records Administration (NARA) is a public trust that safeguards the records 
on which our citizens depend for documenting their rights, ensuring the 
accountability and credibility of national institutions, and analyzing the national 
experience. Both the Government and the citizen rely on NARA to meet an 
almost unlimited range of information needs from records. 

In April 2018, Grant Thornton won a $100 million, 5-year, multi-award contract called the 
Information Technology Activity Support (ITAS) blanket purchase agreement, to provide a full 
scope of IT services including Digital Solution Delivery and Digital Solution Support.

Client Results and Success Story. For NARA’s Electronic Records Archives (ERA) system, we 
are helping to refactor the system to improve scalability and address usability as well as add 
additional functionality to enhance the mission. We are undertaking adaptive measures to re-factor 
legacy functions to operate as a more modular collection of integrated applications.  The goal of 
this and other adaptive tasks is, to the greatest degree possible, leverage the current system 
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capabilities and technologies found in the system and re-factor, adapt, modify and enhance them 
to achieve the different integrated components of the system.

Using an Agile approach, the Grant Thornton team is successfully developing cutting edge 
technology solutions using the latest technologies and best practices (e.g., Microservices, DevOps, 
Cloud Containers, etc.) The result is of our work is that NARA is now able to collaborate with 
other Federal agencies, the private sector, and the public to offer information—including records, 
data, and context—when, where, and how it is needed and transform the American public’s 
relationship with their government.

United States Patent and Trademark Office (USPTO)

Overview of Our Work. The USPTO is charged with the responsibility 
of helping to ensure that effective mechanisms that protect new ideas and 
investments in innovation and creativity are put in place and fostered. The 
USPTO provides both citizen services as well as protects and enforces 
intellectual property (IP) policy; and promotes a stronger and more 
economy around the world.

In April 2016, Grant Thornton won a $85 million, 5-year, single-award contract to provide a full 
scope of IT services, including (but not limited to) providing Portfolio and Project Management 
Office (PMO) Support, Agile and DevSecOps transformation, training, education, and supporting 
capacity building programs designed to foster respect for IP and encourage the development of 
innovation. In early 2020, Grant Thornton helped USPTO begin its transition to a Product Line 
Management (PLM) approach. PLM is helping USPTO organize its IT operations, budgets, and 
initiatives around citizen centric and mission-oriented services. This transition is helping USPTO 
revolutionize the way it manages its IT operations and accelerate its IT delivery while promoting 
more client buy in and support. 

Client Results and Success Story. For USPTO’s Office of Patent Information Management 
(OPIM), a division that provides automation technologies, e-commerce products, information 
resources, and customer support to patent business area employees and to global members of the 
Intellectual Property community, Grant Thornton helped OPIM manage and deliver greater 
transparency, oversight, prioritization and accountability of the work efforts across the 
organization, including the support of USPTO’s Patents End to End (PE2E), a $160M next 
generation IT system portfolio. This mission focused support included: Agile Product 
Management and Coaching, Product Adoption, Ideation, and Organizational Change Management 
(OCM), Legacy Operations Support, Governance, Policy, and Strategy (GPS) Support, Workforce 
Analysis, Organizational Alignment and Human Capital Support, and Analytics Shared Services 
Support. 

Department of Veterans Affairs (VA)

Overview of Our Work. The VA provides an expansive set of 
programs benefiting veterans and members of their families. It offers 
education opportunities, rehabilitation services, compensation 
payments for disabilities or death related to military service, home 
loan guaranties, pensions, burials, and health care
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Budget (30 points possible)  

Your response to this section must not to exceed 5 pages. 

1. Provide a line-item detailed budget for implementing and sustaining the Contract Services for 
the categories of services to which you are applying. 

We have carefully reviewed the scope areas included in the RFP and the current list of systems 
and technologies included within Appendix A. We have developed a realistic and cost-effective 
pricing structure that will enable DHS to be agile, flexible, maintain the current momentum 
generated and innovate with the right specialized technologies. Our basis of estimate has been 
informed by our extensive public sector and commercial experience successfully delivering 
Technology Transformation and IT Support Services for organizations of similar scale and 
complexity. Pricing considerations for Grant Thornton’s basis of estimate are listed below:  

 Grant Thornton has proposed a three year fully-loaded rate card for Digital Solution Delivery, 
Project Management Office Support, and IT Security and Privacy Support. The proposed 
functional roles and rates will serve as the price basis for all issued task orders/statement of 
work (SOW) and deliverables issued by Allegheny County. Fully loaded rates represent labor 
only. 

 Grant Thornton is not including pricing estimates for II. Digital Solution Support category 
since the RFP and the associated Question & Answers do not include sufficient system details 
for us to prepare a realistic pricing estimate.  

 Grant Thornton’s proposed budget by task area is an estimate, only. Grant Thornton assumes 
we will have the opportunity to work directly with Allegheny County to establish mutually 
agreed upon SOW deliverables/scope, timeline, budget and contract type/payment terms 
depending on scope complexity and Allegheny County prioritized needs. Grant Thornton will 
utilize our proposed rate card, by task area as the price basis in the development of all technical 
approaches and pricing/budget submissions for evaluation and award.  

 Grant Thornton assumes both time and material (T&M) and firm fixed price (FFP) contract 
types. Under both contract types, Grant Thornton will utilize our proposed rate card as the 
price basis. Contract type and payment terms will be determined at the task order level.  

 Grant Thornton will work collaboratively with Allegheny County to determine the right 
balance for onsite, offsite and offshore resources so Grant Thornton has critical coverage for 
operations and is most responsive to DHS stakeholder needs. 

 Grant Thornton assumes all travel and other direct cost (ODC) elements will be identified at 
the task order level against an issued SOW and deliverable schedule. Grant Thornton assumes 
all travel and ODCs will be cost reimbursable line items. Grant Thornton will seek pre-
approval of all estimated travel schedules and ODCs prior to procurement and will abide by 
all published travel regulations. 
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Our continuous integration workflow integrated automated test suites triggered on build, 
SonarQube Scanner and Fortify ran nightly, and all configuration was performed via code. The 
team also used Analytics tools like Splunk and Tableau to provide insights into feature user counts, 
system response times and system uptime to our clients. 

We worked with our clients from conception to execution of infrastructure planning and 
implementation, coordinated with developers, project managers, scrum masters, and testers to 
ensure software changes adhered to the FPNG definition of done, and released those changes to 
production. Through seventy-five (75) releases, and more than 150 major features, we created 
change requests, obtained technical lead approval for, and scheduled deployment windows for all 
FPNG production changes. Management tasks included coordinating with support groups such as 
platform teams, server engineering services, and firewall teams; ensuring necessary approvals are 
achieved via change requests, operational readiness reviews, and Security Impact Analyses; 
working with interdependent systems to ensure successful integrations are achieved; and updating 
relevant documentation accordingly.  

Client Results and Success Story. As a result of our work, FPNG was stood up on time and under 
budget. Approximately 50,000 customers and 500 USPTO employees were migrated from the 
legacy system to FPNG and to the new system. The new system is now able to service USPTO 
and its clients and is critical to supporting its collection of $3B in annual fees. 

2. Describe how you will ensure that you are technology agnostic while working on Digital 
Solution Delivery services for DHS, such that multiple solutions could be considered and 
delivered independent of a single and specific technology. 

OUR TECHNOLOGY AGNOSTIC APPROACH TO DIGITAL SOLUTION DELIVERY

Unlike some of our competitors, Grant Thornton is not a product reseller that will tailor 
recommendations to a product or software suite for follow on sales, neither we are pure play small 
technical firm focusing on one single aspect of technology – instead Grant Thornton’s “solution 
agnostic” and “holistic” approach will provide DHS a truly independent partner that can 
recommend an array of policies, procedures, and software solutions that will be most effective to 
build solutions that serve Allegheny County.  

As technologist, we understand that there is no silver bullet and solutions require multiple 
technologies. Our approach is to bring together solutions that synergize and work well together. 
Good design and integration outweigh proprietary technology; good synergy leads to easier 
maintenance and operability; good solutions reduce the impact of technology obsolescence. 

To help reinforce this mindset, we propose that DHS work towards a model of independently 
deployable services. In this model, each team and their product owners must adopt the mindset of 
ownership of their API sets and the nodes that provide service. We understand that there may be 
multiple vendors that support DHS and this will be a big change. Grant Thornton will actively 
collaborate with other contractors that support DHS to build a collective ownership of the process 
for managing and merging code.  

As we collectively push with towards microservices, team collaboration will shift to focus on 
service functionality and features over technology choices. With a microservices model, teams can 
be free to develop code sets that deliver a feature versus code that fits the technical stack. They 
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business needs throughout the analytics and modeling efforts. Algorithms and techniques can be 
clearly documented with explanations in technical design documents to supplement briefings. In 
addition, visualizations will be created to illustrate the methodologies and outputs.  

To determine fitting modeling approaches, we will perform market research on established 
analytics and modeling tools as well as emerging technologies and methods. Selected approaches 
will incorporate technology solutions and components that align with industry best 
practices to minimize customizations and will work to leverage potential capabilities.  

By embracing AI and ML, DHS can use their data to glean deep insight into its operations and 
efficiencies and use these insights to improve citizen services. 
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OUR PMO EXPERIENCE CASE STUDIES

City and County of Denver

Overview of Our Work. The City and County of Denver (CCD) 
Technology Services (TS) engaged Grant Thornton as a strategic partner 
engaged Grant Thornton to conduct a project health assessment of their 
Integrated Property Tax System implementation, also known as the 
CAMA OASIS Replacement Endeavor (CORE) project. 

Based on our work and guidance, CCD asked Grant Thornton to take over the project management 
of this initiative and guide the project to a successful conclusion.

Client Results and Success Story. The CORE project kicked off in 2014 and was scheduled to 
be completed by their vendor. However, the project experienced several lengthy delays and the 
original go-live timeframe of late September 2016 was abandoned. Grant Thornton conducted an 
independent third-party assessment of the project to develop recommendations to improve project 
performance and significantly increase the likelihood that future milestones will be completed in 
accordance with the latest timeline.

We then developed and executed a comprehensive project turnaround strategy consisting of a 
series of detailed recommendations to complete the project and enable the deployment of a new 
system in an expeditious fashion.  Recommendations were organized around our project 
assessment framework entailing four broad categories – Benefits Realization, Resources, Process, 
and Technology. We established new project management, governance, and reporting procedures 
to improve performance against the schedule, improve team member accountability, and quality 
of the work produced.  

After taking over the leadership of all project management and execution Grant Thornton led 
delivery of the remaining requirements (about 70%) in 15 months increasing the rate of delivery 
by nearly 10x and targeting a go-live timeframe of September 2020 for an 8-year improvement to 
the previous rate of completion.

City of Myrtle Beach, South Carolina

Overview of Our Work. The City of Myrtle Beach engaged Grant Thornton help 
manage its implementation of a multi-year ERP solution. Grant Thornton provides 
project management and organizational change management (OCM) for an Infor 
enterprise resource planning (ERP) system implementation, including Financials 
and Supply Management (FSM), Human Capital Management (HCM), and Infor 
Public Sector (IPS).

Client Results and Success Story. Our team led a comprehensive OCM program impacting 
approximately 1,500 City employees and 30,000+ City residents. We developed and conducted a 
stakeholder assessment and engagement plan; stakeholder interviews; and change readiness 
assessments aligned with each rollout of functionality to monitor end user knowledge and 
adoption. In addition, our team spearheaded strategic communications efforts, including project 
branding, online resources, meeting presentations, monthly newsletters, factsheets and frequently 
asked questions. The result of our work is greater adoption and success for the future of the ERP 
solution.




















