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ATTACHMENTS 
 

Please submit the following attachments with your Response Form. These can be found at 
http://www.alleghenycounty.us/dhs/solicitations. 

• Current mental health- and drug and alcohol-related licensures and certificates of compliance 
• Allegheny County Vendor Creation Form 
• Audited financial reports or other financial documentation for the last three years 
• W-9 

 
CAPACITY AND PREFERENCE 

 
List your top three preferences for school districts that you would like to serve. 
Pittsburgh Public Schools 
Gateway School District 
Plum Borough School District 

 
List your current SAP capacity, if any (e.g., how many school districts do you currently serve? How 
many SAP Liaisons do you currently employ?). 

 
TCV currently serves in 46 schools within 10 school districts. The agency has 9 SAP Liaisons. 

 
List your ideal SAP capacity (i.e., I currently serve 2 school districts, but I hope to serve 5). 
TCV currently serves 10 school districts but hopes to serve 12. 

 
QUALIFICATIONS 
Please respond to the following questions. The maximum score an Application can receive is 105 
points. Your response to this section should not exceed 15 pages. 

 
Organizational Experience (25 points) 

 
1. Describe your experience identifying children and families in need of mental health supports and 
connecting them to appropriate services based on your working knowledge of the mental health system 
in Allegheny County. 

 
Turtle Creek Valley MH/MR, Inc. (TCV) has been providing student assistance liaison services in 
Allegheny County for more than 30 years. The nonprofit’s SAP/Prevention Manager, Jim Phillips, 
M.Ed., has 15 years of SAP experience, a master’s in counseling and certification in school 
counseling. TCV’s team of nine SAP certified liaisons has a strong network of professional 
relationships with local providers that is essential to connecting families with services. We have 
helped families work through barriers with managed care insurance, transportation and other 
issues that impact their access to mental health services. TCV SAP liaisons are highly involved in the 
SAP process and research new types of services and supports. Our monthly SAP liaison team 
meetings and weekly supervision facilitate the sharing of referral information to keep liaisons up 
to date with resources. 
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2. Describe your experience identifying children and families in need of drug and alcohol supports and 
connecting them to appropriate services based on your working knowledge of the drug and alcohol 
system in Allegheny County. 

 
Based on three decades of experience, TCV has identified three key factors in connecting 
children and their families to drug and alcohol supports. First, we recognize that a student 
often is not ready to disclose drug and alcohol use when meeting with a liaison for the first 
time. It's imperative for the SAP Liaison to establish a working relationship with children 
along with their families to gain trust. Afterwards, children and families are more willing to 
disclose sensitive information which may lead to future drug and alcohol treatment. Secondly, 
TCV recognizes that combating substance abuse includes linking children to additional 
supports, such as surrounding themselves with positive peer and adult influences in the school 
and community. Extracurricular activities, such as sports, also helps t o promote healthy 
relationships and coping strategies. Thirdly, TCV SAP staff is mindful of confidentiality 
regulations; the agency provides on-going training on what liaisons can and cannot share 
with the parents and schools. Liaisons also educate on the use of Act 53 in Allegheny County. 
Act 53 , is a legal option for the parent to court order their child into treatmen. Educating the 
parents on this process is very important because it supports and empowers them during a 
very difficult time. TCV SAP liaisons are thorough in recommending the necessary 
components of intervention and treatment. When there are barriers, TCV is creative in finding 
alternative supports, such as virtual AA, NA or Ala-teen meetings. 

 
 

3. Describe your experience identifying children and families in need of mental health supports and 
connecting them to appropriate services based on your working knowledge of the mental health system 
in Allegheny County. 

 
SAP liaisons work diligently to establish trusting, working relationships with school staff, especially principals 
and guidance counselors. Presently, TCV works in 10 school districts within Allegheny County, establishing 
rapport with children from kindergarten through grade 12. Jim Phillips, SAP/Prevention Manager, has 
established great trust within these school buildings by providing SAP professionals who are well trained in both 
mental health and D&A services. When a student is referred to the SAP team, liaisons are ready to provide the 
direct answers that schools and families need. T h i s   w a y   t h e school administration and families know 
TCV is guiding them through the behavioral health system. TCV provides trainings such as SAP Refreshers to 
ensure the program’s success. 

 

From Aug. 1, 2021, to Jan. 7, 2022, TCV completed 697 screenings for school-aged children. These 
students will be linked to appropriate services early enough in the school year to promote their 
personal and academic success. During this period, TCV also helped 3 charter schools develop SAP 
core teams for the first time in their schools. Within the first half of the year, these SAP teams were 
already making successful referrals and linkages. 
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4. Please attach your current mental health- and drug and alcohol-related licensures and certificates of 
compliance. These attachments are not included in page count. 

 
Please see Attachments 

 
Service Delivery (50 points) 

 
5. Describe your plan for providing screenings within 30 days of the SAP Team’s recommendation for 
screening. What obstacles do you foresee in completing screenings in a timely manner and how will you 
overcome them? 

 
SAP liaisons will complete every screening within one week of receiving the signed parent 
permission form. The benefit of having TCV as a SAP provider is that it has nine SAP certified 
liaisons, each capable of providing coverage as the need arises. TCV’s plan will be to have one 
liaison assigned to each specific school building and SAP core team. In the event that a liaison 
would get multiple permission forms at one time, he or she will notify the supervisor that 
assistance is needed. The supervisor will assign another liaison to help with the screenings to meet 
the needs of students and families. When obstacles such as student absenteeism or scheduling 
conflicts arise, it is the liaison’s responsibility to adjust his or her work schedule to accommodate 
the student. The SAP supervisor will be available to help screenings in the event of staff illness or 
medical leave. 

 
TCV works through barriers with schools and families to ensure screenings are completed. 
When a student is suspended, TCV SAP liaisons work with principals to make special arrangements 
to complete those screenings. This type of collaboration is key to the success of the SAP process. For 
quality assurance, the SAP supervisor will review monthly screening data with each SAP liaison in 
supervision and provide coaching. The SAP supervisor also will visit each SAP liaison in the school 
and observe his or her work performance. 

 
6. Describe your plan for involving diverse families in initial SAP activities, especially your approach to 
engaging with parents. 

 
The first goal will be to contact the parent/family within one business day after the screening is 
conducted with the child. Parents will be engaged with personal phone calls with the liaisons' 
initial recommendations as well as ongoing follow-ups. The liaison will offer his or her assistance by 
making referrals and providing whatever support is necessary for that family. Parents are invited to 
attend face-to-face meetings at the school at their convenience. SAP liaisons will make at least four 
phone call attempts along with sending a parent letter with hard copies of pamphlets and 
resources. TCV recommends that schools schedule parent SAP meetings monthly. This type of 
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collaborative approach gives the liaison another opportunity to connect with families. 

 
TCV liaisons are trained to use the word "support" when talking to a parent about services. 
Sometimes the words mental health or drug and alcohol treatment turns people off. “Support” 
and “connect” are more inviting to families. Another way in which TCV SAP liaisons engage 
families is to be involved in school open houses, parent/teacher conferences, and other school 
activities that you know draw parents and families to the school. When parents see SAP liaisons 
involved in the school, they're more likely to trust professional recommendation for their child. 

 
SAP liaisons provide post-intervention services after traumatic events may adversely affect the 
school community. It is another means by which TCV utilizes its team approach and deploy as 
many SAP liaisons as necessary to support students, school staff and families. Additional SAP 
activities include SAP groups which are offered throughout the school year and do not require an 
individual screening. SAP liaisons offer educational programs for teachers, students and families 
regarding mental health awareness and the SAP process. TCV will offer schools a list of available 
trainings and educational programs at the beginning of the school year so the administration may 
plan events accordingly. 

 
7. As stated in the RFP, DHS expects that Qualified Applicants will collaborate with the existing 
network of human service providers in Allegheny County to find service(s) and assistance that best 
fit the needs of the student and family even if the Qualified Applicant offers the needed service(s) 
and assistance themselves. Qualified Applicant’s only priority in making referrals should be the best 
interest of the student and family. Describe your plan for ensuring that students and families are 
connected to the kinds of services and supports that best meet their needs. 

 
To begin, TCV will fully understand the child and family's unique needs f irst, then make pertinent 
referrals and provide ongoing follow-up. TCV SAP liaisons will conduct CANS screenings and gather 
relevant information such as the child's behavior at home and school, academic record, and social 
success. A liaison will collaborate with other providers by obtaining signed releases of information 
to open the lines of communication. The SAP liaison will find out what services, if any, that student 
has tried in the past and how he or she responded. The liaison will work with other human service 
providers to share recommendations, provide progress updates, and identify safety concerns. 
When there is a need for a mental health treatment referral, the liaison will refer a student to the 
least restrictive treatment service first and then follow the continuum of care. An example may be 
a referral to Family-Based Mental Health Services for a child with serious mental health needs who 
did not respond well to previous trials of Behavioral Health Rehabilitation Services (BHRS). The SAP 
liaison will be available to both the family and the other providers to assist in ongoing support of 
the child's wellbeing. Ongoing support will include phone check-ins to make sure families are 
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satisfied with services and to determine if they need help with different types of referrals. The SAP 
liaison will offer to hold meetings at the school as necessary to facilitate communication between 
the family, school and other providers. In some cases, the SAP liaison may refer a child for Service 
Coordination Services when there are complex mental health needs requiring multiple human 
service providers. 

 
8. How will you incorporate student and family choice into your referral process? After you make your 
recommendation for treatment or other services, what is your plan for providing students and families 
with the information they need to make the best choice about how to proceed (e.g., which provider to 
use, which level of treatment to accept). 

 
Every family will be given a list of agencies that provide a recommended service or treatment so 
that consumer choice is respected. The SAP liaison will make referrals to the provider of the 
family's choice and then follow up to assure that services have started. The SAP liaison will be 
responsible to educate the family on the levels of care and rationale for a specific recommendation. 
The SAP liaison respects that some parents prefer to do their own research whereas other families 
want a more hands-on approach to navigate the system. A liaison listens and understands families' 
specific concerns regarding accessing services and/or personal preferences that may influence a 
family's choice of providers. If a family is looking for a particular type of service, such as a specialty 
clinic or faith-based therapy provider, the liaison will assist in locating those services. The liaison 
provides culturally competent services which support families in making informed decisions. When 
there are differences in treatment recommendations, the SAP liaison may help families seek a 
second opinion or evaluation for their child to clarify their options. 

 
9. Describe your plan for supporting families after a referral has been made. How will you facilitate their 
connection to and support them while they receive treatment or other services? 

 
The strategy for engaging families through the referral process and while receiving services entails 
ongoing professional communication. TCV provides SAP liaisons with agency cell phones and laptops. 
As fully equipped mobile staff, TCV SAP liaisons will be available to communicate with families and 
other providers without delays. They will verify that a provider has received their referral and release 
of information  for ongoing communication.  They  will confirm the date and time of the initial 
appointment, then call the family with an appointment reminder. The SAP liaison will call the family 
within two weeks to confirm that the child has started services. The SAP liaison will remain available 
for additional support and resources throughout the school year. With the signed releases of 
information, the SAP liaison may reach out to the treatment provider to obtain updates on the child's 
progress. If there is a serious safety or behavioral concern, the SAP liaison may also reach out to the 
treatment provider to provide updates on the child’s well-being. 
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10. Scenario 1: 
Mia is a 9-year-old female Latina student attending elementary school in a suburban school district in 
Allegheny County. Mia was referred to the SAP program by the school social worker for poor school 
attendance, homelessness, rapidly declining grades and withdrawn behavior in the classroom setting. 
Prior to the COVID-19 pandemic, Mia had never been referred to SAP. 

 
School staff have had several meetings with Mia’s mom regarding her grades, behaviors and attendance. 
At the most recent Student Attendance Improvement Plan meeting, the family disclosed that they were 
homeless and living with a family friend in a neighboring school district. 

 
Mia displays poor social skills and anxiety in the classroom. She has trouble focusing and recently 
disclosed to the school counselor that she “doesn’t know why she was born.” In addition, during a 
warm-up activity in English Language Arts, Mia described feeling extremely sad, scared for her family 
and not being able to understand the activity. 

 
Please describe in detail, referencing all four phases of the SAP process, how you would proceed with 
this referral from the SAP team. Please include possible referral recommendations based on concerns 
described. 

 
To begin, it is important to reference the SAP phases which are Referral, Team Planning, Intervention 
and Recommendation and Support and Follow-Up. The following steps are what TCV would take to: 
Referral: Mia’s school social worker has already made the referral to SAP and the school’s SAP 
team makes sure that Mia’s parent or guardian signs a permission to screen. Once the SAP 
Liaison has that in hand, then Mia’s screening with can take place. 
Team Planning: The SAP liaison would review the Teacher Checklist and attend the core team 
meeting to discuss academic and behavior concerns. The liaison would gather all necessary 
information from the school and complete the CANS SAP Screening with Mia. During the screening 
the liaison would explore and validate Mia’s feelings. It's important tounderstand what is going on 
for Mia. Normalizing with her can be helpful because it's often difficult to discuss being homeless 
and behaviors in school. The liaison would ask her what has changed since the Covid-19 pandemic 
hit besides being homeless. After all necessary information is gathered from the school and the 
screening, the liaison would reach out to Mia’s parents over the phone and offer to meet them in 
person. Establishing a good rapport with the parents and offering support assists the family in 
accepting services for Mia and themselves. Through information gathered from Mia’s parents, the 
SAP liaison would expect to have information on at least the following concerns: 
• Behavior – Withdrawn Behavior 
• Academic- Refuses to complete schoolwork, declining grades, attendance 
• Homeless 
• Mental Health: Anxiety and poor social skills 
The SAP team would meet and develop a plan including interventions and recommendations to 
address all identified concerns. 
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Interventions and Recommendations: The SAP team would work together with Mia and her 
parents to implement their plan. Interventions and recommendations would be implemented in a 
way that is not overwhelming to the family and the following interventions would be 
implemented based on what the family identifies as their greatest concerns. The SAP team and 
the liaison would support the family with the following: 
1) The SAP liaison would meet with Mia and complete the screening. Parents would be called on 
the same day and the CANS screening would be completed. 2) The liaison would offer affordable 
housing options and refer the family for service coordination. 3) Liaisons urge a full psychological 
evaluation of Mia to determine what level of mental health care would be necessary. One 
important referral for the family could be through the Allegheny Intermediate Unit and its Latino 
Family Center. The Center could help the family connect to services throughout the community as 
well as find affordable housing. 3) It also would be important to make Mia and her family aware of 
Resolve Crisis Network so they have a number to call in case Mia feels suicidal. 4) Another 
intervention is seeing if Mia’s parents need employment and helping them connect with job 
services. 

 
Support and Follow-up: A parent letter would be sent home and a recommendation letter 
would be provided to the core team explaining what recommendations were offered. Other 
appropriate resources and contact numbers would be mailed home. These include 
Home/Apartment options, a Resolve Crisis Network card, employment opportunities for the 
parents if needed, the Consumer Choice Form, mental health resources, and the liaison's 
business card. The liaison wouldcheck in with the family within 2 weeks after any referrals are 
made to make sure they were connected to services. If needed, the liaison would offer to meet 
with Mia and her parents monthly 

 
11. Scenario 2: 

Michael is a 15-year-old student attending Brown High School. Michael’s preferred pronouns are he, 
his and him. Michael was born female and his parents have not been accepting of his 
transition. They continue to use his given name, Michelle, and female pronouns, and routinely state 
that Michael is simply “going through a phase.” Michael was referred to SAP by his school 
counselor due to missing several days of school and being caught on school grounds with a vape, 
resulting in a suspension. 

 
Michael reports he has only used the vape once experimentally, did not like the experience and 
would not do it again. Michael’s grades have suffered this year and his teachers report his behavior 
has been more withdrawn than in the past. His school counselor reports that Michael lost a few 
friends who were not accepting of his transition and has struggled to make new friendships. Michael 
has mentioned spending time with older individuals outside of school who he reports are more 
accepting. He becomes closed off when talking about these older friends or where he met 
them. Michael’s parents have been in communication with the school regarding his declining grades 
and recent suspension. The school was able to obtain signed SAP permission from parents following 
the suspension. 
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Please describe in detail, referencing all four phases of the SAP process, how you would proceed 
with this referral from the SAP team. Please include possible referral recommendations based on 
concerns described. 

 
To begin, it is important to reference the SAP phases which are Referral, Team Planning, Intervention 
and Recommendation ,and Support and Follow-Up. The following would be the steps that TCV SAP 
liaison would take to get Michael the help that he needs: 
Referral: Michael was referred to SAP by his school counselor. Parents have signed the SAP 
screening permission form allowing the SAP liaison to continue with the screening. 
Team Planning: The SAP liaison would review the Teacher Checklist and attend the core team 
meeting to discuss academic and behavior concerns. The liaison would gather all necessary 
information from the school and complete the CANS SAP Screening with Michael. During the 
screening the liaison would explore and validate Michael’s feelings. It's important tounderstand 
Michael and how he is feeling. Normalizing with him can be helpful because it is often difficult to 
discuss what he’s going through with this transition, especially if his parents presently are not 
accepting of it. After all necessary information is gathered from the school and the screening, the 
liaison would call Michael’s parents and ask to meet them in person. Establishing a good rapport 
with the parents and offering support goes a long way to gathering information and accepting 
services for Michael and their family. The SAP liaison would expect to have information on at least 
the following concerns: 
• Behavior – Withdrawn Behavior 
• Academic- Refuses to complete schoolwork, declining grades, poor attendance 
• Suspension due to vaping 
• Mental Health: Parents are not accepting Michael’s transition from female to male. His loss of 
old friends and now hanging out with older adults is concerning. 

The SAP team would meet and develop a plan including interventions and recommendations 
to address all identified concerns. 

 
Interventions and Recommendations: Working with Michael and his parents, the SAP team 
would support the family with the following: The SAP liaison would meet with Michael and 
complete the screening. Parents would be called on the same day and the CANS screening 
would be completed. Assure Michael that the SAP team supports him and connect him to 
possible school groups that are going through similar feelings and/or transitions. 

 
The SAP liaison would encourage Michael to talk with a therapist whether it is in school or 
outside of school. A good referral in Allegheny County is Persad because the organization 
specializes in the behaviors that Michael is exhibiting. The liaison would ask Persad to conduct a 
family session with Michael to help his parents learn about the importance of supporting him. 
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The liaison also meets with Michael’s parents to discuss their support. Finding Michael a support 
group either inside or outside of school with students his age is vital in helping him realize that 
others hold similar experiences. 
It’s important to talk with Michael and his parents about hanging out with older individuals. This 
behavior alone could put Michael at risk for abuse and harm if he is not careful. The vaping 
suspension would also be discussed in the screening and mentioned to the therapist from 
Persad. Michael would have to think about some healthy coping strategies instead of vaping 
and/or other drugs and alcohol. Although he said he only vaped once, it could prompt more use 
if supports are not in place for Michael. 

 
Support and Follow-up: A parent letter would be sent home and a recommendation letter would 
be provided to the core team explaining what recommendations were offered. Other 
appropriate resources and contact numbers would be mailed home. These include Persad 
contact information and brochures, a Resolve Crisis Network card, the Consumer Choice Form, 
mental health resources and the liaison's business card. The liaison would check in with the family 
within two weeks after any referrals are made to make sure they were connected to services. 
The liaison would also offer to meet with Michael and/or his parents for follow-up if needed. 

 
12. Describe why the SAP program is important and your vision for an SAP liaison’s relationship and 
work with school staff, students and families. 

 
TCV’s vision for the SAP program in any school district is to be a valuable and dynamic resource 
to the entire school community. TCV will make sure that every staff member in the school 
understands the SAP process and all of services that the program provides. This will assist in 
generating referrals, planning interventions and helping the SAP team function at a high level. 
Our vision is for a SAP liaison to serve as a concierge for school staff, students and families to provide 
mental health and substance abuse education, referrals, recommendations and support. The 
SAP liaison’s relationship with the school community will reflect professionalism, accountability, 
customer service and leadership. The SAP program in every school is very important. 
Unfortunately, students tend to fall through the cracks and the Student Assistance Program 
allows those students to be reached.  They not only are found and referred to SAP, but they end 
up getting the services that they so desperately needed. TCV works to assure that its SAP 
liaisons are the number one link from the school to the community. 

 
13. Describe your plan for providing postvention services. How would you respond if a school district 
requested a postvention in the summer months? 

 
TCV’s goal is to adhere to the Postvention Plans that are developed at the beginning of the 
school year by the Allegheny County Office of Behavioral Health as well as TCV’s SAP letter of 
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agreement with each district. The schools are given copies of the Crisis Postvention Plans that 
list the chain of phone calls to be made in the event of a crisis. When a postvention is needed 
in a building, the SAP manager will work with the principals to understand their school's 
particular crisis and deploy staff accordingly. The SAP manager will contact the county so they 
can also put Resolve Crisis Network or the Center for Victims on standby in case they are 
needed in the schools. 

During the summer months, TCV’s SAP follows the same protocol. From experience, the 
program has learned learned the importance of consistency with interventions. The biggest 
variable in the summer is having school staff present in the school building to allow us to 
utilize appropriate space for the postvention. If the school space is not available, the SAP 
liason(s) will work with the school and the county to determine anothernearby location for 
postvention services. TCV has successfully run postvention services in local churches and 
community centers when schools are closed. Our SAP liaisons are trained and prepared to provide 
postvention services at any time of the year. The SAP manager’s cell phone is on 24/7 in case a 
postvention need arises. School superintendents, principals and other administrators know to 
reach the SAP manager when it postvention support is needed. 

 
14. How will you maintain a strong relationship with the school you serve and be dynamic, flexible and 
responsive to their needs? 

 
TCV will maintain a strong relationship with the schools it serves with a consistent and 
punctual presence at all school meetings and events. SAP liaisons will return phone calls and 
emails within one business day. The SAP manager will visit each school regularly and become 
familiar with school administration through face-to-face meetings. TCV will provide school 
administration with emergencycontact information and offer support all year. Constant 
availability, consistent services, accountability and leadership have been cornerstones to 
obtaining and maintaining positive relationships in the 46 schools TCV serves. The agency 
aspires to continue these relations and build new ones in the years ahead. 

 
Staffing (10 points) 

 
15. Describe your plan for recruiting and retaining qualified and diverse staff, including your plan for 
filling staff vacancies in a timely way. 

 
The procedure for recruitment includes an agency-wide internal posting for all new SAP positions. 
Current employees and interns have the first opportunity to apply for new positions. TCV’s 
Employee Referral Program encourages staff to refer colleagues to apply for newly posted jobs. The 
organization’s current SAP staff includes nine SAP certified employees from diverse backgrounds. 
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TCV has a long-standing history of retaining SAP certified staff with more than five years of 
employment. TCV retains staff by offering full-time jobs with full benefits. TCV employs at least 80% 
of its SAP staff as full-time with additional duties in prevention. Casual staff is added when 
additional hours are needed either on a temporary or intermittent basis to fill vacancies. The SAP 
manager and the long-term SAP staff work together to train new staff and provide job shadowing 
experiences to help new liaisons learn the program. 
 

16. Describe your expectations for SAP staff. 
 

TCV is committed to hiring staff with at least one year of experience as a SAP liaison or one year in 
the behavioral health field. SAP liaisons have a minimum of a bachelor's degree in counseling, 
education or a field related to mental health or addiction. TCV recruits staff members that reflect 
the diversity of the community in which they serve. TCV's core values and expectations for conduct 
include providing excellent customer service. In the school setting, TCV serves everyone as our 
customer including all students, parents/caregivers and school personnel. Providing excellent 
customer service includes prompt responses to emails and phone calls, punctuality, respectful 
communication, and accountability. 

 
17. Describe your plan for tracking, entering and reporting data in a timely way. 
 

TCV has invested heavily into business intelligence software in order to provide comprehensive 
and data reporting. The agency’s most recent county audit reflects such standards. SAP staff 
captures their daily SAP activities at each school (screenings, meetings, group, consultations, etc.) by 
entering their data  into our Electronic Medical Record system (Qualifacts). Once staff complete 
their daily entries into Qualifacts the program coordinator oversees putting that data into the WITS 
county system. Both Qualifacts and WITS have the capability of printing reports to collect the 
necessary data. These systems capture data on a daily, weekly, monthly, quarterly, and yearly basis. 
The SAP Quarterly Report is due every January, April, July, and October of every year for the state of 
Pennsylvania. The quarterly report tracks numbers of screenings, the number of SAP core team 
meetings attended, recommendations, follow through with recommendations, and type of 
treatment. Liaisons have paper files for their data even though our data is continuously captured 
electronically. This way TCV has back-up data in case of a power failure or emergency computer 
outage. The SAP manager and Program Coordinator at TCV implement all data into the WITS system 
to minimize mistakes and ensure that data is entered in a timely and accurate fashion. TCV monitors 
these processes to make necessary changes when needed. 
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18. Describe your plan for tracking, entering and reporting data in a timely way. 
 

TCV has invested heavily into business intelligence software in order to provide comprehensive 
and data reporting. The agency’s most recent county audit reflects such standards. SAP staff 
captures their daily SAP activities at each school (screenings, meetings, group, consultations, etc.) by 
entering their data  into our Electronic Medical Record system (Qualifacts). Once staff complete 
their daily entries into Qualifacts the program coordinator oversees putting that data into the WITS 
county system. Both Qualifacts and WITS have the capability of printing reports to collect the 
necessary data. These systems capture data on a daily, weekly, monthly, quarterly, and yearly basis. 
The SAP Quarterly Report is due every January, April, July, and October of every year for the state of 
Pennsylvania. The quarterly report tracks numbers of screenings, the number of SAP core team 
meetings attended, recommendations, follow through with recommendations, and type of 
treatment. Liaisons have paper files for their data even though our data is continuously captured 
electronically. This way TCV has back-up data in case of a power failure or emergency computer 
outage. The SAP manager and Program Coordinator at TCV implement all data into the WITS system 
to minimize mistakes and ensure that data is entered in a timely and accurate fashion. TCV monitors 
these processes to make necessary changes when needed. 

 
19. Describe your plan for quality assurance, including which data elements you will look at to 
monitor quality. 

 
Satisfaction surveys are sent out to schools once a year to evaluate their liaison's work performance. 
These surveys are sent out in January, halfway through the school year. The timing is to make sure that 
any issues are captured early in the school year. For TCV, the process has worked well. Schools are 
encouraged to contact the SAP manager with any questions or concerns. The SAP manager is a 
member of TCV’s Quality Improvement Team which meets bi-monthly. Each department has an 
individualized Quality Improvement Plan that is continuously updated to meet the needs of  
consumers and customers. 

 
Some of the data elements that the team captures include the number of screenings and SAP 
referrals completed in any given school building. Are SAP meetings attended? Is the SAP Liaison 
providing input in meetings and discussing the various resource options that are out there? Is TCV’s 
SAP adhering to the SAP Best Practice Guidelines and Letters of Agreement? These are some 
examples of data that we capture as a provider. The SAP manager will also attend school meetings 
throughout the school year in each building for quality assurance. High quality means being visible 
in the schools and being dependable. 
 

 



 

 
Budget (10 points possible) is not included in page count. You may submit the budget as an attachment [e.g., Excel file] or in 
the space below. 

 
20. Provide a detailed line-item budget that reflects a realistic estimate of the costs associated with implementing and sustaining your 
organization’s SAP at the ideal capacity you listed in the beginning of the Application. 

 
Please see Attachments 

 
21. Provide a budget narrative that clearly explains and justifies all line items in the proposed line- item budget. 

 
The SAP budget for Turtle Creek Valley MH/MR (TCV) reveals a comprehensive program groomed over 30 years of experience. The 
current nine SAP staff under the supervision of Jim Phillips are well- trained, long-term employees with an honorable record of serving 
children, families and school personnel. The agency’s cost effectiveness is owed to staff retention, strong teamwork, positive relationships 
with the schools and implementation of mobile technology. 

 
In 2016, TCV was approached by two school districts who requested us to be their SAP provider. The county granted an increase in the 
number of school districts for TCV. The increase went from 8 to 10 which was accommodates without adding additional staff. The 
organization now has a new “capacity” – 12 school districts. The increase requires one additional, full-time, certified SAP employee to cover 
five new schools. The budget reflects the cost of the new employee (salary, benefits, transportation), cost-of- living wage increases for its 
current staff of 9 (retention) and additional mileage funds to cover the  



 



 



 

  














