
RFP for Community Violence Reduction Plans from High-
Priority Areas 

COMMUNITY QUARTERBACK INFORMATION 
 
Eligible Community(ies):  Penn Hills [includes some overlap with Wilkinsburg (eligible) and 
City of Pittsburgh (not eligible)—based on known youth/young adult travel patterns] 
 
Proposer/Community Quarterback Name:  Penn Hills School District  
 
Authorized Representative Name & Title: Dr. Nancy Hines/Superintendent 
 
Address: 260 Aster Street, Pittsburgh, PA  15235  
 
Telephone: (412)793-7000, ext 1282   
 
Email: nhines@phsd.k12.pa.us 
 
Website: www.phsd.k12.pa.us 
 
Legal Status:  ☐ For-Profit Corp. ☐ Nonprofit Corp. ☐Sole Proprietor  ☒Partnership  
 
Date Incorporated: N/A; Public School District 
 
Partners, stakeholders and/or subcontractors included in this Proposal:  

• Imani Christian Academy/Street Ministry Institute (Anwan Wesley) 
• Neighborhood Resilience Project (Fr. Paul Abernathy/Dan Emerick) 
• Penn Hills Municipality, including Penn Hills Police Department (Chris Blackwell) 
• Penn Hills Library (Tina Zins/Christine Taylor) 
• The Fold/ Monroeville Assembly of God (Reverend Andy Hoover)  *still considered 

tentative 
• Ruth’s Way (Isis Chatman) 
• Community and Family Builders (Diane Powell) 
• St. James Episcopal Church (Reverend Canon Eric McIntosh) 
• Emmanuel Lutheran Church (Reverend Linda Theophilus) 
• RSG Consultants, LLC (Richard Garland/Dr. Staci Ford) 
• Pressley Ridge (Jesse McLean/Michele Woodward) 
• Krise Transportation (Kelly Wood) 
• KML Carpenters Apprenticeship and Training Fund (Joel Niecgorski/Tom Sommers) 
• Beulah Presbyterian Church (Alex Ruzanic) 
• A Second Chance (Dr. Sharon McDaniel/Dr. David Brock/Aquieda Lawson) 
• Hosanna House (Randy Goodnight/Christin Robison) 
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• Allegheny Intermediate Unit (Dr. Licia Lentz) 
• Magisterial District Judge Anthony DeLuca (05-20-6) 

 
*Current members of our community collaboration respectfully ask that we might have 
discretion to add new partners once we launch and/or as new opportunities present. 
  
How did you hear about this RFP? Please be specific. Ross Watson and Nick Cotter shared 
preliminary information about this potential opportunity with us following Superintendent Nancy 
Hines’ collaborative meetings with Ross Watson to discuss strategies for reducing youth 
violence within Penn Hills School District, Penn Hills community, and throughout Allegheny 
County.  We continued to learn more and more about this grant opportunity via formal FAQ 
sessions hosted by Allegheny County that were accessible to all qualifying community 
representatives.   
 
Does your organization have a telecommunications device to accommodate individuals who are 
deaf or hard of hearing? ☒ Yes  ☐ No 
 
 
COMMUNITY QUARTERBACK REQUIRED CONTACTS 
 

 Name Phone Email 
Chief Executive Officer Dr. Nancy Hines (412)793-

7000,ext 1282 
nhines@phsd.k12.pa.us 

Contract Processing 
Contact 

Dayne Dice, Solicitor (724)733-3080 ddice@dicelaw.com 

Chief Information Officer Dr. Nancy Hines (412)793-
7000, ext 1282 

nhines@phsd.k12.pa.us 

Chief Financial Officer Eileen Navish (412)793-
7000, ext 1231 

enavi@phsd.k12.pa.us 

MPER Contact* Nakita LaPrade (412)793-
7000, ext 1253 

nlapra@phsd.k12.pa.us 

* MPER is DHS’s provider and contract management system. Please list an administrative 
contact to update and manage this system for your agency.   
 
 
COMMUNITY QUARTERBACK BOARD INFORMATION 
 
Provide a list of your board members as an attachment or in the space below. 
Erin Vecchio 
Jackie Blakey-Tate 
Joseph Capozoli 
Evelyn Herbert 
Marisa Jamison 
Dr. Robert Marra 
Nicole Richardson 
Elizabeth Rosemeyer 
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Meryl Thomas 
 
Board Chairperson Name & Title: Erin Vecchio 
 
Board Chairperson Address: c/o Penn Hills School District, 260 Aster Street, Pittsburgh, PA  
15235 
 
Board Chairperson Telephone: (412)793-7000 
 
Board Chairperson Email: evecch@phsd.k12.pa.us 
 
 
REFERENCES 
 
Provide the name, affiliation and contact information [include email address and telephone 
number] for three references who are able to address relevant experience with your organization.  
Please do not use employees of the Allegheny County Department of Human Services as 
references. 
Senator Jay Costa 
PA Senate District 43rd District 
jay.costa@pasenate.com 
(412)241-6690 
 
Dr. Elizabeth Miller 
UPMC Children’s Hospital 
elizabeth.miller@chp.edu 
(412)692-8504 
 
Jamie Baxter 
Allies for Children 
jamie.baxter@alliesforchildren.org 
(412)586-0880 
 
 
PROPOSAL INFORMATION 
 
Date Submitted: 5/4/2022 
 
Amount Requested: $868,689  
 
 
CERTIFICATION 
 
Please check the following before submitting your Proposal, as applicable: 
 



RFP for Community Violence Reduction Plans from High-Priority Areas 

4 

☒ I have read the standard County terms and conditions for County contracts and the 
requirements for DHS Cyber Security, EEOC/Non-Discrimination, HIPAA and Pennsylvania’s 
Right-to-Know Law. 
 
☒ By submitting this Proposal, I certify and represent to the County that all submitted materials 
are true and accurate, and that I have not offered, conferred or agreed to confer any pecuniary 
benefit or other thing of value for the receipt of special treatment, advantaged information, 
recipient’s decision, opinion, recommendation, vote or any other exercise of discretion 
concerning this RFP. 
 
Choose one: 
 
☐ My Proposal contains information that is either a trade secret or confidential proprietary 
information and I have included a written statement signed by an authorized representative 
identifying those portions or parts of my Proposal and providing contact information.  
 
OR 
 
☒ My Proposal does not contain information that is either a trade secret or confidential 
proprietary information. 
 
 
ATTACHMENTS 
 
Please submit the following attachments with your Response Form. These can be found at 
http://www.alleghenycounty.us/dhs/solicitations.  

• Partner and stakeholder commitment letters (included as part of separate, bulk 
electronic attachment) 

• MWDBE and VOSB documents (included as part of separate, bulk attachment) 
• Allegheny County Vendor Creation Form (included as part of separate, bulk 

attachment) 
• Audited financial reports or other financial documentation for the last three years 

(included as separate, unique attachments due to document size). 
• W-9 (included as part of separate, bulk attachment) 
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REQUIREMENTS 
 
Please respond to the following. The maximum score a Proposal can receive is 160 points. Your 
response to this section should not exceed 20 pages.  
 
A. Stakeholder Commitment (35 points possible) 
 
1. Please list the partners and stakeholders that support your CVRP. For each, provide an 

explanation of how they participated in developing the CVRP and how they will support its 
implementation. Attach a signed letter of commitment from each partner and stakeholder 
listed.  

 
 

• Imani Christian Academy/Street Ministry Institute (Anwan Wesley-PHHS Alumnus):  will 
host a Safe Spaces program offsite that may include art therapy, youth basketball, 
parenting classes, fatherhood workshops, healthy workouts, conflict resolution skills 
development, etc. 

• Neighborhood Resilience Project (Fr. Paul Abernathy/Dan Emerick):  will continue to 
provide mentoring and support services in Penn Hills HS New Directions Room and may 
extend services to include support of our Saturday/Alternatives to Suspension program. 

• Penn Hills Municipality, including Penn Hills Police Department (Chris Blackwell):  will 
continue to supply active duty police officers who want to build relationships with local 
youth by rotating shifts through Penn Hills HS according to an overtime model.   

• Penn Hills Free Library (Tina Zins/Christine Taylor):  will host a Safe Spaces program 
offsite. 

• The Fold/ Monroeville Assembly of God (Reverend Andy Hoover):  will potentially host a 
Safe Spaces program off site.  *This program may include present Hoops for Jesus 
Saturday program design, or may include a modification of that design. 

• Ruth’s Way (Isis Chatman):  will continue to support our Saturday/Alternatives to 
Suspension Program but also host a Safe Spaces program offsite.  Ruth’s Way will 
continue current inschool programming that includes weekly services that are an 
intentional tool focusing on violence prevention.  It is also intended that Ruth’s Way will 
develop and sustain their capacity for consultation on cases involving domestic violence 
via Ruth’s Way Consulting Services for Parents Who Want Their Daughters to Success, 
LLC. 

• Community and Family Builders (Diane Powell):  will participate in active mentoring of 
Penn Hills HS students via Saturday/Alternatives to Suspension and New Directions 
programming 

• St. James Episcopal Church (Canon Eric McIntosh):  will host a Safe Spaces program 
offsite that will likely include culinary training and/or access to certified athletic trainers. 

• Emmanuel Lutheran Church (Reverend Linda Theophilus):  will help generate staff 
support for afternoon Homework Help at Penn Hills HS, along with offsite Safe Spaces 
programming and supervision. 

• RSG Consultants, LLC (Richard Garland/Dr. Staci Ford):  will continue to offer school- 
and home-based counseling, mediation, and grief support, and expand services to include 
community-based services.  Part of their expanded work will include identification and 
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progress monitoring of Penn Hills HS students deemed to be at-risk based on regular 
review of grades, attendance, behavior, and connections to community/school tensions 
among youth. 

• Pressley Ridge (Jesse McLean/Michele Woodward):  will continue providing Youth 
Engagement School Staffing support at all schools within Penn Hills School District and 
will continue to follow a de-escalation and mediation model that will be expanded to 
incorporate Cognitive Behavior Intervention. 

• Krise Transportation (Kelly Wood):  will provide discounted shuttle services to/from 
programming sites, to include home drop-off at the end of programming sessions to ensure 
safe return home for program participants. 

• KML Carpenters Apprenticeship and Training Fund (Joel Niecgorski/Tom Sommers):  
will provide industry-based textbooks, resource materials, and trade-specific instructor 
staffing for elective coursework to be offered at Penn Hills HS after-school for current 
students initially and young adults within the community, eventually.  Penn Hills School 
District will offer elective credit that may applied to graduation requirements. 

• Beulah Presbyterian Church (Alex Ruzanic):  will host a Safe Spaces program off site that 
may include the option of roller skating and/or other activities. 

• A Second Chance (Dr. Sharon McDaniel/Dr. David Brock/Aquieda Lawson):  will host a 
Safe Spaces program off site. 

• Hosanna House (Randy Goodnight/Christina Robison):  will host a Space Spaces program 
off site for Penn Hills students and engage in a reciprocity agreement that allows Hosanna 
House youth participants to attend select Penn Hills-based Safe Spaces program events. 

• Allegheny Intermediate Unit (AIU/Dr. Licia Lentz):  AIU will help facilitate GED 
instruction onsite at Penn Hills HS in Year 2.  We will also work with Program Directors 
to grant access to Safe Spaces Programming for students enrolled in the AIU’s 
Community Schools East Alternative Education for Disruptive Youth Program that 
services students not only from Penn Hills but also students from neighboring districts and 
others throughout Allegheny County. 

 
Penn Hills School District has had an established relationship with Penn Hills Municipality, Penn 
Hills Clergy Association, Ruth’s Way, Pressley Ridge, Allegheny Intermediate Unit, and Krise 
Transportation prior to its awareness of this grant opportunity.  Neighborhood Resilience Project 
(NRP) is a relatively new relationship that was forged at the end of the 21/22 school year after 
the untimely death of four students enrolled at Penn Hills HS.  Our community’s relationship 
with NRP extended into the summer and was enhanced to include local fire/police/EMS, along 
with Allegheny County Juvenile Court representatives and Judge Dwayne Woodruff.  Together, 
we hosted a midsummer event 7/26/21 whereby we celebrated community and recognized the 
role each stakeholder plays in establishing and maintaining community safety and prosperity.  A 
Second Chance also partnered with us on this summer peace project, and Dr. David Brock served 
as a guest emcee. 
 
After a rough start to the 21/22 school year, stemming from a return to onsite learning for the 
masses and a series of violent events in our Penn Hills community and beyond, our Board of 
School Directors authorized contracted services with RSG Consultants, LLC to provide school 
and home-based support, mediation and grief counseling.  (It is intended that services will be 
expanded and include community-based support through application of grant funds.) In this same 



RFP for Community Violence Reduction Plans from High-Priority Areas 

7 

timeframe, a Penn Hills alumnus and affiliate of Imani Christian/Street Ministry Institute reached 
out and offered to provide Safe Spaces access to our Penn Hills students, although their facility is 
across the Penn Hills border and is technically in the City of Pittsburgh. 
 
Penn Hills School District has worked collaboratively with Diane Powell and Pittsburgh Chapter 
of Black Women for Positive Change over the past several years.  Shared activities have 
included annual recognition of the Month of Nonviolence in October.  During the course of this 
collaboration, Penn Hills HS students received shuttle services from Krise Transportation in 
order to view The Drop at a local movie theater and to engage in meaningful dialog with one of 
the main actors after.  Diane has also secured guest speakers who have promoted a message of 
nonviolence via building-level assemblies, and Pittsburgh Police Commander Lavonnie 
Bickerstaff has addressed youth on police-youth relations.  Diane is continuing her mission as 
part of a new organization (Community and Family Builders).  Her work with Penn Hills youth 
has been expanded to include mentoring and support as part of our Saturday/Alternatives to 
Suspension Program and New Directions classroom, both of which serve our high school 
students. 
 
As part of the Penn Hills School District Emergency Operations Plan, we have become 
acquainted with Reverend Andy Hoover and Tina Zins.  The Fold (former YMCA) and Penn 
Hills Library are designated gathering sites for students/staff of Penn Hills HS and Linton MS, 
respectively, should an emergency evacuation be required during the school day.  We intend to 
expand student access and interest in these two sites which will serve as Safe Spaces for our 
students during after-school hours and according to a regular programming schedule.  We are 
very much aware that our youth have felt a sense of loss following the closure of our former 
YMCA.  Reverend Andy’s group, as of February 2022, expanded use of their Fold facility 
(former YMCA) in Penn Hills to include basketball programming for youth that includes a 
mentoring component.  This program, known as Hoops for Jesus, may be included as is, or a 
modified version may be included in our Safe Spaces initiative. 
 
Hosanna House is our newest partner, and we are organizing a reciprocal arrangement whereby 
Penn Hills HS students will have the opportunity to visit their Wilkinsburg site on select 
occasions and that our Penn Hills Safe Spaces will be accessible to Wilkinsburg students via 
Hosanna House, on select occasions as well. 
 
A generic outline of relevant individual and group meetings with community stakeholders + 
other key events in our nonviolence programming development are referenced below.   
 
*Please note NH = PHSD Superintendent Nancy Hines.  We have also included as supplements 
to our grant application various documents that verify several key entries listed below: 

• 14/15 Initial pilot of PHHS Saturday/Alternatives to Suspension Program endorsed by 
(former) District Judge Leonard HRomyak 

• 15/16 PHSD Board of School Directors modified policy to include mandatory mediation 
for most hands-on incidents among students 

• 3/3/16 Mtg between NH + (new) District Judge Anthony DeLuca to discuss alternatives 
to suspension, along with continued collaboration between his court (05-2-06) + PHSD 

• 5/27/21 Community Prayer Vigil (NRP + ACHD Cure Team + others) 
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• 6/21/21-7/3/21 and 8/2-8/13/22 PHSD Summer Program – community healing (violence 
+ COVID); incorporated community members + PHSD alumni as guest classroom 
speakers 

• 6/21/21 NH visited A Second Chance as the guest of Dr. David Brock 
• 7/24/21 Midsummer Community Event hosted at PHHS 
• 7/31/21 Trades/Job Fair hosted at PH Gov Ctr 
• 9/2/21 NH + PHPD Chief Burton + Lt Myers (met to discuss increase in OT rate for 

PHPD Officers who choose to work PHHS during the school day; Board-approved)  
• 9/17/21 PH-WH Football Game converted to No Spectators (following shooting at North 

Versailles Haunted Hayride Event;  ACHD Cure Team met with both football teams 
combined) 

• 10/5/21 NH + Joel Niecgorski met to discuss Math for the Trades – KML Carpenters 
Fund 

• 10/11/21 Richard Garland, Dr. Staci Ford, NH, PHSD Board Pres + VP met to discuss 
more therapeutic interventions to curb aggression being displayed in school + community 

• 10/12/21 NH, Jesse McLean/Pressley Ridge, Richard Garland, & Dr. Staci Ford met to 
discuss merger of RSG/PR YESS Model 

• 10/15/21 NH + Tom Sommers met to discuss Math for the Trades/KML Carpenters Fund 
• 10/15/21 PHSD Notice given to families that PHPD is following a more therapeutic 

model that incorporates multiple stakeholders and is trauma-informed 
• 10/25/21 NH + Anwan Wesley met to discuss space available at Imani for after-school 

programming and Imani’s willingness to partner with PHSD. 
• 10/28/21 NH + Young Life reps Rev Jay Mitlo + Vivi Riguero met to discuss 

opportunities for collaboration.  Vivi will work on informal mentoring. 
• 11/8/21 NH + Ross Watson met to discuss community status/concerns 
• 11/9/21 NH introduced in PHSD Safety/Bldgs & Grounds Comm mtg opportunity to 

apply for grant funds thru Alleg Co to fund a Safe Spaces project to benefit PH & 
neighboring youth. 

• 11/15/21 NH + Ross Watson + Jesse McLean met to discuss possible funding available to 
extend + coordinate multiple nonviolence efforts under a single umbrella 

• 11/18/21 (Jace Ransom-facilitated) Safe Spaces mtg #1 with community partners 
• December 2021:  Safe Spaces Survey open to all PH students in grades 6-12 
• 12/6/21 NH + Ross Watson met to discuss community update; thoughts on coord of 

effort via funding from Alleg Co 
• 12/8/21 PH Kick-off Mtg Hosted by Alleg Co RFP Framework (Jessica Ruffin + Nick 

Cotter) 
• 12/16/22 (Jace Ransom-facilitated) Safe Spaces mtg #2 with community partners 
• 12/20/22 NH with PHHS Student Leaders – discussed Youth Survey responses + Safe 

Spaces Project 
• 1/12/22 NH provided an update in PHSD Safety/Bldgs & Grounds Comm mtg on our 

Safe Spaces project that may benefit PH & neighboring youth. 
• 1/18/22 Alleg Co PreProposal mtg 
• 1/20/22 (Jace Ransom-facilitated) Safe Spaces mtg #3 with community partners 
• 1/21/22 NH + Isis Chatman/Ruth’s Way met to discuss collaborative effors. 
• 1/26/22 Alleg Co RFP Mtg:  BAM + READI + Cure Violence 
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• 1/28/22 NH + Dr. Liz Miller/UPMC Children’s  (Reviewed concept of a Community 
School) 

• 2/7/22 NH + Ross Watson Community Check-In 
• 2/9/22 NH + Hosanna House reps Randy Goodnight + Christina Robison discussed 

potential collaboration to include, minimally, HH’s new aviation project 
• 2/9/22 NH provided an update in PHSD Safety/Bldgs & Grounds Comm mtg on our Safe 

Spaces project that may benefit PH & neighboring youth, including Teams mtg with 
Hosanna House partner site reps. 

• 2/11/22 NH participated virtually in session hosted by Vanderbilt Univ:  How Urban 
Social Problems Affect Student Outcomes  *Nashville Metro Public Schools also appears 
to be working on a Community School Project 

• 2/17/22 (Jace Ransom-facilitated) Safe Spaces mtg #4 with community partners 
• 2/22/22 NH participated in DOJ Virtual mtg to discuss coordination of nonviolence effort 

across Alleg Co 
• 2/25/22 NH met with Darnell Dinkins + Jim Little/Massaro to discuss workforce 

development, including Math for the Trades and other project-based courses for PHHS 
youth + local young adults. 

• 3/9/22 NH met with Diane Powell to discuss status of mentoring efforts. 
• 3/11/22 NH met with Pressley Ridge reps (Michele Woodward + Luke McDonough) to 

discuss status and challenges of modified security programming. 
• 3/16/22 NH provided an update in PHSD Safety/Bldgs & Grounds Comm mtg on our 

Safe Spaces project that may benefit PH & neighboring youth. 
• 3/17/22 (Jace Ransom-facilitated) Safe Spaces mtg #5 with community partners 
• 3/18/22 NH met with PH community members Mark Banner + Fred Leverett to discuss 

facilitation of after-school programming onsite + during summer at PHSD. 
• 3/24/22 NH + Renel Williams met with Dr. Jay Huguley/Pitt team to discuss restorative 

justice practices at PH Elem as of 22/23—to be funded by Pitt grant; will enhance current 
programming 

• 3/28/22 NH + Renel Williams rec’d tour of Hosanna House by Randy Goodnight 
• 3/17/22 (Jace Ransom-facilitated) Safe Spaces mtg #6 with community partners 
• 4/21/22 (Jace Ransom-facilitated) Safe Spaces mtg #7 with community partners 
• 4/26/22 NH shared with PHSD Board of School Directors in Executive Session outline of 

budget + planned activities. 
 
B. Summary of Community Violence Reduction Plan (75 points possible) 
 
2. Specify the Eligible Community(ies), and any specific focus areas within them, included in 

your CVRP. Describe the characteristics and strengths that you see as defining the 
community. 
While core programming will be offered at Penn Hills HS, which is more centrally located 
within Penn Hills, some programming will be offered across the Penn Hills/City of 
Pittsburgh border and within Wilkinsburg.  These inclusions are logical due to known travel 
patterns among community members, namely our youth and young adults.  Other field trip 
opportunities will be facilitated as well based on student interest/identified need. 
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3. Describe the Community Violence that you see in your community(ies) and the factors you 
think are driving it.  
 
Penn Hills School District lost three, 17-year old black males who were enrolled in our Penn 
Hills School District in presumed-to-be separate incidents involving gun violence that 
occurred over a period of two weeks in May of 2021, near the close of the 20/21 school year.  
One of these homicides occurred in Penn Hills proper, one occurred close to the Penn 
Hills/City of Pittsburgh border, and one homicide occurred in Wilkinsburg. 
 
Shortly after the 21/22 school year started, another black male who attends Penn Hills HS 
was shot during a Halloween event hosted in a nearby community.  Our student survived and 
was able to return to school; however, his friend who has numerous relatives in Penn Hills 
but attended a school outside of Penn Hills, did not survive.  Based on concerns about 
possible retaliation and witness intimidation, a football game between Penn Hills HS and a 
rival school that also had students present during the shooting at the Halloween event, was 
converted to football players, coaches, and essential staff only.  Members of Allegheny 
County’s Cure Team were onsite with us during this football game and addressed both teams 
in common sessions aimed at reducing violence. 
 
Less than two weeks later, another black male age 17 who attended Penn Hills HS was shot 
multiple times at a local gas station near the Penn Hills/City of Pittsburgh border.  
Fortunately, this student survived; however, he and his family have since relocated due to 
fears of retaliation. 
 
It seems clear that our black males are especially vulnerable to acts of violence at this time, 
and it is not immediately clear the root causes of all aspects of violence affecting our Penn 
Hills community and surrounding neighborhoods.  We believe there are many contributing 
factors that are likely exacerbating the traumatic effects of isolation and anxiety experienced 
during this ongoing COVID-19 pandemic, none of which our community group can cure 
directly.   

 
Given the closure and subsequent sale of our local YMCA in 2019, following Penn Hills 
School District’s dissolution of Family Fun Nigh/Open Gym several years earlier, our teens 
have nowhere to spend time under the direction supervision of positive role models.  PHSD 
students in grades 6-12 who responded to our December 2021 survey inquiries about what 
types of activities would lead them to come back to school after hours, they listed the top 
three as: 

• More competitive-type recreational activities, such as basketball, kickball, volleyball, 
etc. 

• Electronic gaming opportunities 
• Opportunities to dance, play music, and other creative arts 

 
We have made assumptions that partial-day summer activities would be similarly appealing 
to most in this age group, and our community partnership members remain mindful of a 
major consensus that transportation to/from would likely be needed in order to engage. 
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The majority of survey respondents also made clear that they and their peers would benefit 
greatly from increased mental health support, although our survey did not specifically ask for 
clarification of what types of mental health supports are needed.  Therefore, we will want to 
utilize an assessment tool to allow program participants access to the most appropriate 
supports available via our community partners. 

 
We believe strengthening adult-student relationships within our schools, utilizing community 
members as role models and mentors, and creating safe spaces for our students to visit after 
school hours and summer will help to promote peace and safety among all at risk.  Helping to 
create a direct pipeline between young adults and local employers/trade unions will help us 
refocus those in our community (and beyond) who are in need of meaningful employment 
that will help them reach and maintain their preferred lifestyle. 

 
 
 
4. Identify the strategies you have chosen to implement to address Community Violence. Be 

sure to include at least one EBP listed in the RFP. For each strategy, please include: 
a. If the strategy is currently in place or if it will be new. 
b. If the strategy is: 1) one of the EBPs listed in the RFP, 2) a current violence 

prevention effort that shows results or promise or 3) a group or activity that brings 
people together. 

c. If you are asking DHS to fund the strategy and/or if you have other funding to support 
it. If a strategy is already funded, please provide details on this funding.  

d. The names and roles of the partners/stakeholders who will carry out the strategy. 
e. An explanation of why you chose the strategy and how you think it will make a 

measurable difference on the Community Violence that you see in your community. 
I. BAM:  We believe our Penn Hills HS Saturday/Alternatives to Suspension Program will 

benefit from adoption of the Becoming a Man curriculum that has been highly successful in 
Chicago.  Our current program is meant to limit time out of class for students who are not 
responding to New Directions (modified inschool suspension) programming during regular 
school hours.  So far, our Alternatives to Suspension Program curriculum has been more 
informal.  Our Saturday program introduces struggling students to targeted reflection and 
regular contact with community mentors.  We would like DHS to cover costs associated with 
BAM staff observation of our current practices, completion of a needs assessment, and staff 
training specific to BAM curriculum, along with cognitive behavior training for our Youth 
Engagement School Specialists (YESS team) and School Counselors who work in our high 
school Monday-Saturday.  Penn Hills School District will continue to fund the School 
Counselor and Youth Engagement School Specialist positions.  However, we are seeking DHS 
grant funds to help us to maintain the second Penn Hills Police Department Office position 
at our Penn Hills HS for 22/23 and beyond.  This second position was added for the 21/22 
school year after we experienced great unrest among students when they returned to 
onsite learning 5 days per week.  This second position has helped to build relationships 
between municipal police and our youth, and our police officers are now acting as mentors.  
Our police officers have offered numerous examples of how contact with students during 
the day has helped de-escalate domestic situations during their regular work shift that have 
included households of our high school students.  Once COVID support dollars are 
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exhausted, we have serious concerns that we will not be able to retain this second municipal 
officer position. 

II. READI:  Similar to what is being implemented in Chicago, Penn Hills School District has been 
working to build a relationship with Carpenters and Joiners of America Local Union 432/KML 
Carpenters Apprenticeship and Training Fund.  We have been planning to offer a Math for 
the Trades courses to interested Penn Hills HS students, along with 3 additional elective 
courses that are specific to the trades.  While we are part of a larger vocational education 
consortium of schools, we realize that many of our students do not want to spend the bulk 
of their day offsite at the Career and Technology Center in Monroeville.  Our Board of 
School Directors has given permission to proceed; however, the Carpenters Union has been 
unable thus far to provide an instructor.  It is our expectation that we will be up and running 
for 22/23, and the first course will be offered after-school hours.  Given the success of the 
READI Chicago program, we would like to explore having an adult cohort organized as well, 
with instruction to occur onsite at Penn Hills HS.  The benefit of full course completion (4) is 
that “extra credit” is awarded in the apprentice selection process.  Job shadowing and visits 
to their larger training center in Robinson Twp are also anticipated.  We are seeking DHS 
funding to help cover Trade Union instructor costs for both a youth and adult cohort, 
textbook purchase for both cohorts, and public transportation costs for adult cohort 
participants.  We would welcome a site visit from Chicago READI staff to help assess needs 
once the new program is launched, and, as noted, we would like READI staff to provide 
cognitive behavior therapy training for our Youth Engagement School Specialists (YESS 
team). 

III. Cure Violence:  We hope to continue the services of Richard Garland + Dr. Staci Ford and 
their ongoing consultation with ACHD Cure Team.  Due to budget constraints, we will need 
DHS funding support to continue these services into 22/23 and beyond.  We expect 
expansion of services to include more home-based mediations, grief counseling, and 
facilitation of larger community conversations about the effects of trauma.  We are also 
exploring the design/purchase of universal signage that can be displayed at various sites 
throughout our community and neighborhoods that border the western Penn Hills 
boundary.  The goal is to remind travelers in the area of our shared need for peace and 
sense of community, and where to turn for support when they are feeling worried, afraid, 
etc.  The signage may be orange in color to discourage gun violence, and contact 
information for the Allegheny County CACTIS Team and/or the Big Burgh app may be 
included as well.  Our faith-based organizations have expressed interest to displaying a 
graphic sign of solidarity and community support.  DHS funds will be needed to support 
purchase. 

IV. Our Safe Spaces project, while not one of the EBPs, will be used to help our students blend 
with other youth from nearby communities in a peaceful setting that is productive and 
supervised by community mentors.  It is intended that students from our Penn Hills HS will 
have active homework support onsite and then be given the option to remain or travel to 
designated activity sites Monday-Thursday during the school year and during designated 
times in the summer.  *We have included a tentative framework of program design concept 
as part of our grant application materials. 
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5. Describe the process you used to choose the Community Quarterback:  Penn Hills School 
District was selected due to capacity and access to youth who are most vulnerable to 
violence. 
Because students enrolled in the Penn Hills School District were affected most recently, 
modified programming was already in progress.  This grant opportunity will allow for a main 
coordination point and will bring service providers under one community umbrella.  The 
School District is familiar with grant reporting and associated obligations and will be able to 
serve as an objective program manager and ensure equity among service providers, along 
with meaningful programming that will directly benefit our students and young adults.  Penn 
Hills School District will be able to help measure school-based outcomes (academic, 
attendance, and behavior) for all high school students who participate. 

 
6. How will the Community Quarterback ensure that the CVRP is well implemented? 

It is anticipated that a supplemental site-based coordinator position will be created to assist 
the Superintendent with program supervision at Penn Hills HS and off site. 

 
7. Provide an implementation plan and timeline for your CVRP that describes how the 

community will organize and carry out its strategies over time. If your CVRP includes 
adopting one of the EBPs, please include time to work with the model developers and 
participate in their technical assistance and training.   

• Summer 2022:  Grant award/Penn Hills Board of School Direction acceptance of 
funds 

• School year 22/23:  Continued implementation of YESS, New Directions Rooms, 
therapeutic services by Richard Garland + Dr. Staci Ford; launch of 1st youth cohort 
who will begin completion of trade union coursework; launch of Safe 
Spaces/Homework Help; design/production of Safe Spaces signs; and BAM training 

• Summer 2023:  Safe Spaces programming—based on student interest 
• School year 23/24:  Launch of 1st adult cohort who will begin completion of trade 

union coursework; Cognitive Behavior training for YESS  
 
*We have included for your review a sample budget document that outlines the core 
components of our total design, along with anticipated costs over the next 2 years. 
 
C. Community Quarterback’s Organizational Experience (40 points possible) 
 
8. Why does the Community Quarterback want to serve in the role for the Eligible 

Community(ies)? Which parts of the CVRP will the Community Quarterback directly 
implement? 
Penn Hills School District’s interest is to ensure quality programming for students and young 
adults that is compatible with School District efforts.  Our high school is centrally located 
and easily accessible.  It houses space for both learning and recreation, which are key 
components of our community plan.  Many of the service providers included in this plan 
already have familiarity with this same space and students/families.  The District will be able 
to host various sessions and also help coordinate transportation to/from other host sites.   
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9. Provide two examples of how the Community Quarterback has successfully served the target 
population/community. 
Penn Hills School District serves more than 3,000 students directly and provides 
transportation services to approximately 1,500 additional students who reside within our 
community.   

 
10. Provide two examples of how the Community Quarterback has successfully convened 

stakeholders, built partnerships and coordinated large-scale initiatives. 
Penn Hills serves as the steward for approximately $1.7 million in federal Title dollars.  Of 
this current allocation, $175,198 is shared among local nonpublic schools who enroll Penn 
Hills School District students.  The District is required to facilitate regular consultation these 
nonpublic entities and to monitor their spending. 
 
Penn Hills School District formerly received more than $300,000 annually as part of a 
multiyear 21st Century grant award.  Some aspects of this programming including 
coordination provided by a specific contracted services provider.  The District 
completed/submitted all required program and fiscal reports and reported out publicly with 
regard to evaluation of program outcomes.  Penn Hills School District actually dissolved 
associated programming and declined to use remaining funds when the program was shown 
to have virtually no impact on student outcomes, and there were concerns about substandard 
student supervision.  While this example may seem negative, it actually demonstrates the 
District’s commitment to high standards, regardless of funding loss.  Remaining grant funds 
were returned to Pennsylvania Department of Education. 

 
11. Describe the Community Quarterback’s organizational structure and how the CVRP 

responsibilities will fall and be managed within it. Please include: 
a. The staff positions needed to implement the CVRP and if you will need to hire and/or 

reassign staff.  
i. If the Community Quarterback will hire staff, include the education and/or 

experience you will require and the traits you will emphasize in hiring decisions. 
ii. If the Community Quarterback has already identified individuals to staff the 

CVRP, include their names and a short description of their qualifications. 
b. Examples of specific strategies the Community Quarterback uses to retain staff. 
c. How the Community Quarterback uses IT to track and report service delivery data 

and outcomes.  
Our community partnership will include a universal fee schedule for payment of services 
according to the following model that assumes no more than a 20 student:1 adult ratio.  Our 
community partners have agreed that our rates must be competitive to secure and retain the 
services of high-quality candidates: 

• $15/hr General Student Supervision 
• $20/hr General Homework Help 
• $30/hr Specific Tutoring/Mentoring 
• $80-160/hr Therapeutic Services (by a licensed therapist) 
• 10% Administrative/Coordination Fees 
• 100% Reimbursement for Staff Clearances 
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• $7,500 COVID set-aside for all partner spaces, in the event COVID-related 
professional cleaning services are needed. 

 
Similarly, our proposed budget assumes program supplies will not exceed: 

• $20 Per youth basic meal/refreshments  OFF SITE 
• $15 Per youth basic snack in lieu of meal  OFF SITE 
• $25 Per youth supply cost 
• $45 Per person maximum charge for larger, community events 
• Penn Hills School District will provide onsite meals after school as part of 

programming.  Based on designation as a public school district and our community’s 
poverty rate, students will not be charged; however, PHSD will have to satisfy 
associated labor charges. 
 

*We have included for your review of sample invoice document that has been drafted to 
demonstrate anticipated checks and balances to ensure grant funds are applied 
appropriately. 
 
Penn Hills School District Superintendent (Nancy Hines), Superintendent Secretary (Nakita 
LaPrade), and Business Office Manager (Eileen Navish) will work collaboratively to review 
receipts submitted for payment/reimbursement from each site.  Individual “workers” at each site 
will submit their payment requests via their designated offsite coordinator, using a common 
payment voucher form that will be used among all sites.  Once reviewed, Penn Hills School 
District will make payment to each site, and it will be incumbent upon the site to disseminate 
payment to those who performed services and/or purchased necessary supplies.  Services 
performed onsite at PHSD will be paid in the same fashion but directly to the provider, including 
but not limited to RSG Consulting, Penn Hills Municipal Police Department, and Krise 
Transportation.  Spreadsheets will be used to help manage site submissions.   
 
Trade textbooks will be purchased via grant funds, and trade instructor services will be managed 
in the same context as onsite providers at PHSD.  Port Authority Connect Cards will be 
purchased by the PHSD Transportation Coordinator, with the intention that the cards will be 
used to facilitate travel to/from trade-prep classes and job shadow sites. 
 
Our community goal is to recognize those who have a commitment to our youth and to sustain 
these efforts via conversion to paid positions.  Beyond that, it is expected that our core group will 
help secure the employ of additional community stakeholders. 
 
Student outcomes for those enrolled with PHSD will be measured via collection and review of 
academic attendance, and behavior records already collected via our student database (Skyward). 
 
 
12. Describe and provide examples of how the Community Quarterback is committed to 

providing high-quality services to all individuals and families so that everyone with feels 
welcomed, well-served and supported regardless of race, ethnicity, sexual orientation, gender 
identity and expression (SOGIE), intellectual or physical ability, English language 
proficiency or life experiences. 
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14. Provide a line-item budget for the Community Quarterback’s coordination work for years 
one and two. Include a narrative to explain the line-item budget.  

a. Please do not include any program costs. For example, if the Community 
Quarterback will be implementing BAM, do not include those costs. Just include 
expenses and revenues related to the Community Quarterback’s coordination. 

 
Penn Hills School District Superintendent, Superintendent Secretary and Business Office 
Manager will work together to review and process requests for payment from all service 
providers.  Occasional site visits will be completed as well, and there will be no compensation 
for these services.  However, primary coordination will be provided by a single District designee.  
This school-based Coordinator will paid a stipend of $6,300 per term:  Fall, Winter, Spring, and 
Summer.  A 2% increase is expected for 23/24. 
 

b. Please do include additional revenues you can bring to the CVRP. List the sources 
and amounts of money local government, community-based organizations, 
foundations or other entities will contribute during the first two years. 

 
Penn Hills School District remains committed to employing one Home School Visitor/Social 
Worker in each of our three schools and one School Counselor position that is exclusive to 
student behavior management at our middle and at our high school (approximately $100,000 
per district position = $500,000). 
 
The district also remains committed to covering costs for Youth Engagement School 
Specialists at all three schools (approximately $900,000 per school year), and one rotating 
active duty Penn Hills Police Officer to work according to an overtime model at Penn Hills 
High School (approximately $65 per hour/$81,900 per school year).  We will also cover 50% 
costs of the second police officer assigned to Penn Hills HS in 22/23 and 23/24. 
 
Penn Hills School District will provide on-site meals after school as part of programming.  
Based on designation as a public school district and our community’s poverty rate, students 
will not be charged; however, the District will have to satisfy associated labor charges 
(approximately $16/hour per employee). 
 
Penn Hills School District property will also be used to support grant-related activities and to 
host associated events with no remuneration expected or required, including but not limited 
to gym, field, auditorium and classroom space ($40-$100 per hour). 
 
As noted previously, Penn Hills School District will continue its commitment to action 
research and will continue to host visits to our site as requested by other school district and 
community representatives in Allegheny County and beyond. 
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