
RFP to Develop and Conduct a Leadership Development 

Series for DHS Supervisory, Management and Leadership 

Staff   

PROPOSER INFORMATION 

 

Proposer Name: CEEKC LLC 

 

Authorized Representative Name & Title:  Steve Wiley, President 

 

Address: 113 Ballatore Court, Cary, NC 27519 

 

Telephone: 919-724-7114    

 

Email: stevewiley@ceekllc.com  

 

Website: www.ceekllc.com  

 

Legal Status: ☒ For-Profit  ☐ Nonprofit ☐Sole Proprietor/Individual  ☐Partnership  

 

Women Owned: ☐ Yes ☒ No 

 

Minority Owned: ☐ Yes ☒ No 

 

If yes, select the ethnicity:  

☐ American Indian or Alaska Native ☐ Black or of African decent 

☐ Hispanic or Latino/a   ☐ Native Hawaiian/Pacific Islander   

☐ Western Asian/Middle Eastern  ☐ East Asian/Far Eastern 

☐ South Asian/Indian (Subcontinent) ☐ Southeast Asian 

☐ Other Asian    ☐ Multi-racial   

Self-Describe: Click here to enter text. 

 

Faith Based: ☐ Yes ☒ No 

 

Partners included in this Proposal:  SurePeople, VBC Consulting, Roots in the Clouds 

 

How did you hear about this RFP? Please be specific. Found it on … 

 

Bonfire Vendor Portal (https://vendor.bonfirehub.com/ ) 
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PROPOSAL INFORMATION 

 

Total dollar amount requested: Click here to enter text. 

 

Proposal summary (please use only one sentence):   

 

CEEK offers a customizable leadership development program that includes insightful leadership 

assessments, engaging training workshops (in-person or virtual), and expert leadership coaching 

supported by a wealth of asynchronous learning content that will empower supervisors, 

managers, and leaders to enhance leadership competency and garner trust in pursuit of SMART 

goals and objectives. 

 

REQUIRED CONTACTS 

 

 Name Phone Email 

Chief Executive Officer Steve Wiley 919-724-7114 stevewiley@ceekllc.com  

Contract Processing Contact Dana Stewart    

Chief Information Officer Whitley Carson    

Chief Financial Officer Steve Wiley 919-724-7114 stevewiley@ceekllc.com  

MPER Contact* Dana Stewart    

* MPER is DHS’s provider and contract management system. Please list an administrative 

contact to update and manage this system for your agency.   

 

BOARD INFORMATION 

* For the Board Chairperson, you must list an address, phone and email address different than 

the organization.  

 

Not applicable as CEEK does not have a Board. 

 

Board Chairperson Name & Title: Click here to enter text. 

 

Board Chairperson Address: Click here to enter text. 

 

Board Chairperson Telephone: Click here to enter text. 

 

Board Chairperson Email: Partners included in this Proposal: Click here to enter text. 

 

How did you hear about this RFP? Please be specific.  Bonfire Vendor Portal 

(https://vendor.bonfirehub.com/ )  

 

REFERENCES 

 

Provide the name, affiliation and contact information [include email address and telephone 

number] for three references who are able to address relevant experience with your organization.  

Please do not use employees of the Allegheny County Department of Human Services as 

references. 
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1.  – Leadership Development & Training, National Association of 

Community Health Centers,  

 

2.  Schuler Solutions supporting National Institutes of Health 

(NIH),  

 

3. , National Institute of 

Environmental Health Sciences (NIEHS),  

 

While CEEK has leveraged SurePeople Assessments and Content in service of two of the three clients 

listed above, we also encourage Allegheny County to consider the testimonials of other similar clients 

who have benefited from the SurePeople platform and assessments. Here are some relevant testimonials: 

•  

•  

•  

 

 

CERTIFICATION 

 

Please check the following before submitting your Proposal, as applicable: 

 

☒ I have read the standard County terms and conditions for County contracts and the 

requirements for DHS Cyber Security, EEOC/Non-Discrimination, HIPAA and Pennsylvania’s 

Right-to-Know Law. 

 

☒ By submitting this Proposal, I certify and represent to the County that all submitted materials 

are true and accurate, and that I have not offered, conferred or agreed to confer any pecuniary 

benefit or other thing of value for the receipt of special treatment, advantaged information, 

recipient’s decision, opinion, recommendation, vote or any other exercise of discretion 

concerning this RFP. 

 

Choose one: 

 

☒ My Proposal contains information that is either a trade secret or confidential proprietary 

information and I have included a written statement signed by an authorized representative 

identifying those portions or parts of my Proposal and providing contact information.  

 

OR 

 

☐ My Proposal does not contain information that is either a trade secret or confidential 

proprietary information. 
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ATTACHMENTS 

 

Please submit the following attachments with your Response Form. Attachments do not count 

towards the page limit for your Proposal.  

• Example of a past curricula and/or training plans 

• Proposed curriculum  

• Facilitator CVs 

• Partner commitment letters, if applicable 

• MWDBE and VOSB documents (see Sections 6.1 and 6.2 of the RFP for more 

details) 

• W-9 (template available on the available on the RFP Opportunity Page) 

 

REQUIREMENTS 

 

Please respond to the following. The maximum score a Proposal can receive is 110 points. Your 

response to this section should not exceed 12 pages. (Pages 1-3 are not included in the page 

count). 

 

NOTE – CEEK highlighted the prompts from DHS in Red Text to distinguish these prompts 

from our responses. 
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1. Gather – Set the context and deliver training during virtual or in-person gatherings. 

2. Expand – Provide access to related content and learning opportunities between training sessions. 

3. Apply – Provide challenges or assignments to apply knowledge within respective job functions.   

4. Receive – Provide a forum to receive and apply feedback between sessions. 

The Gather step represents the content that we share, whether in-person or virtual, during workshop 

sessions. Within the workshop sessions, we prioritize time to apply what is being shared and we provide 

easy to use and remember tips, graphics, and lists to further promote application. Furthermore, we 

conclude each session with a challenge to participants, asking each to share a commitment they make to 

an action or behavior modification as a result of the learning from the session. Here are other intentional 

steps we employ to promote the application of practical strategies and tools to enhance demonstrated 

leadership of participants in the supervision and management of their respective teams: 

1. CEEK empowers participants to develop and track SMART goals. Our SurePeople platform 

enables participants to document digital, scalable, and trackable personal development plans that  

they can adapt over time with integrated feedback and support from colleagues. 

2. CEEK supplements in-session training with post-session content. CEEK and SurePeople 

maintain a comprehensive library of infographics, videos, articles, and other resources that 

expand and reinforce learning in the classroom. We provide a tip sheet between sessions as a 

reminder of strategies to employ. 

3. CEEK assigns participant accountability partners. CEEK will leverage your peers to assist in 

efforts to promote accountability to commitments and applied learning. Participants will meet 

with accountability partners to learn from each other and to help facilitate follow through. 

4. CEEK provides individual coaching to reinforce learning. Participants will select an ICF-

certified coach from our diverse roster. Together, the participant and coach will reinforce training 

concepts and brainstorm effective strategies for personal application. 

5. CEEK provides actionable guidance in the field of service. CEEK can assign tasks, reminders, 

and asynchronous learning directly through the SurePeople mobile app, providing support in the 

field of service. The tool tracks metrics on the value and impact of accessed information, 

promoting greater awareness and use to maximize benefit. 

6. CEEK provides a forum for consistent feedback and adaptation. If concepts and strategies 

shared are not practical or working effectively, we will adapt. CEEK will solicit feedback within 

and between workshop sessions. First and foremost, we want to know if strategies shared are 

feasible and effective.  

CEEK surveys our coaching clients during or following engagements. 100% of survey respondents agree 

with the following statement:  “I developed strategies that have or will positively impact my professional 

career or personal life.” Our ultimate objective is practical, tangible strategies that have an impact. 

4. Describe your organization’s experience and approach to developing inclusive curricula for a 

diverse workforce. (5 points) 

CEEK offers a proven, structured approach to the preparation and delivery of leadership development and 

training programs for our clients. Following a contract award, CEEK works with our clients to clarify 

objectives, develop the proposed agenda, prepare content, deliver sessions, and measure the impact. We 

employ the ADDIE framework (Analysis, Design, Development, Implementation, and Evaluation) to 

maximize the retention and impact of training concepts through learning experiences that adapt to the 

diverse backgrounds and experiences of the organizations we serve. We dedicate time during the Analysis 

phase to understand the diversity of the workforce and we work with our clients to ensure we design and 

develop inclusive curricula, content, and activities that reflect that diversity and honor differences among 
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colleagues. At CEEK, we value and promote empathy as a critical requirement for leaders—a willingness 

to view and consider issues, challenges, thoughts, and emotions from the perspective of another.  

CEEK also offers specialized expertise, training, and coaching that will promote diversity, equity, and 

inclusion in the culture of an organization and the mindset of individual leaders. The following list 

represents examples of relevant engagements and specialized expertise we offer: 

•  

 

•  

 

•  

 

 

•  

 

 

•  

 

  

CEEK also offers specialized expertise in the application of Section 508 of the Rehabilitation Act. We 

have been engaged by clients to ensure compliance of reports, presentations, and other deliverables. In 

support of DHS, we will be sure to appropriately accommodate to the needs of program participants to 

ensure an inclusive learning environment. 

Implementation (30 points) 

5. Attach your organization’s proposed curriculum for each training and a description of your 

training plan, including your proposed approach. (20 points) 

As previously mentioned, CEEK employs the ADDIE instructional design framework to develop 

leadership programs tailored to the culture, values, competencies, and demographics of the organizations, 

leadership, and workforces that we serve. 

CEEK’s proposed Program Manager and 

Design Leads will collaborate closely with our 

DHS counterparts to clarify objectives and 

competencies sought for supervisors, managers, 

and leaders. With DHS input and approval, we 

will interview and/or survey staff to understand 

perceptions and competency gaps. As conveyed 

in Figure 1, we leverage our ABCs of Program 

Development to clarify objectives for the 

program and each training workshop.  

Based on information shared in the RFP, the content below shares our draft summary of the primary 

objectives and proposed agenda for the Leadership Development Program. As requested, we separately 

provide a more detailed description of the Proposed Curricula as Attachment 2, including a summary of 

tailored content for supervisor, manager, and leader cohorts. This summary includes the integration and 

use of the SurePeople platform for assessments, asynchronous content, and establishing and tracking 

SMART personal development goals though the SurePeople Blueprint. CEEK will collaborate with DHS 

to update our proposed curricula and approach based on observations and feedback received from DHS. 

Figure 1. The ABC’s of Program Development 
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DRAFT DHS LEADERSHIP DEVELOPMENT PROGRAM 

Objective:  Clarify, develop, and intentionally apply the leadership competencies that will empower DHS 

supervisors, managers, and leaders to: 

1. Understand and model leadership that serves others, builds trust, and promotes inclusivity. 

2. Enhance self-awareness while building a foundation of strong social and emotional intelligence skills. 

3. Define SMART goals and organize, inspire, and empower colleagues in shared pursuit of those goals. 

4. Build a culture of accountability through effective feedback and performance management. 

Proposed Agenda: Below is a draft agenda for a series of five training workshops proposed. We 

anticipate delivering a tailored version of the first four workshops to each of the three cohort groups 

(supervisors, managers, and leaders). We offer a fifth workshop for the leader’s cohort to further deliver 

content on how to intentionally model a culture of other-centered leadership throughout the organization.  

1. Session 1 – Set the Foundation of Leadership and Trust (~4 hours, in-person preferred) 

a. Review individual and group objectives and assess the degree of engagement.  

b. Define leadership and discuss why it matters and how it impacts our organization. 

c. Introduce participants to the foundation of leadership, our 5-Y’s, and the trust equation. 

d. Assess the relationship of leadership and trust to diversity and inclusion.  

2. Session 2 – Enhance Self-Awareness and Emotional/Social Intelligence (~2.5 hours virtual) 

a. Review the Prism and Predictive Index Assessments to enhance self and group awareness. 

b. Unpack emotional intelligence skills and authenticity to demonstrate vulnerability and 

engagement of colleagues. 

c. Practice position appropriate, role-based scenarios and develop associated action plans.  

d. Define boundaries and operating norms to promote authentic wholeness and self-care. 

3. Session 3 – Establish Clear Goals and Fulfillment Strategies (~2.5 hours virtual) 

a. Introduce SMART as a framework for Goals (participants will come prepared with a goal). 

b. Assess and rewrite goal as appropriate to align with the SMART framework. 

c. Decompose goals into objectives and initiatives/actions assigned in an accountability matrix. 

d. Unpack directive and collaborative leadership, and variations between, to inspire to shared goals.  

4. Session 4 – Build a Culture of Feedback and Accountability (~2.5 hours in person preferred) 

a. Introduce effective requests, strong commitments, and conversations to enhance reliability. 

b. Define operating norms and practice conversations to promote a culture of accountability.  

c. Unpack 360 assessments as an opportunity to model receptiveness to feedback. 

d. Share tips on giving feedback employing positive psychology and the Situation Behavior Impact 

Request (SBIR) method. 

5. Session 5 – Model an Other-Centered Leadership Culture (~2.5 hours virtual) 

a. Introduce the concept of intentional culture plans and differentiate between types of values. 

b. Define behavioral standards for application of values (review Values-Alignment Index results). 

c. Brainstorm creative application of values to serve colleagues and Allegheny County residents. 

d. Define and own role to continually assess and sustain the culture—do the work! 

CEEK recommends delivery of the leadership development program over a period of approximately six to 

eight months for each cohort. We find that four to six weeks between scheduled workshops allows 

sufficient time for application while maintaining momentum in continuous development (as opposed to 

quarterly sessions). We would plan to deliver support to five cohorts of approximately 40 supervisors, 

three cohorts of approximately 30 managers, and two cohorts of approximately 20 leaders over the three-

year period of performance. In all cases, we will enroll participants in the SurePeople platform and app, 















RFP to Develop and Conduct a Leadership Development Series for DHS Supervisory, 

Management and Leadership Staff   

17 

Budget and Budget Narrative (10 points, not included in page count) 

13. Attach a detailed line-item budget that reflects a realistic estimate of the costs associated with 

implementing and evaluating the training. (5 points)  

As requested, CEEK separately documented our proposed line-item budget as Attachment 4 of our 

proposal submission.  

14. Provide a budget narrative that clearly explains all assumptions and justifies all line items in 

the proposed budget. (5 points) 

As requested, CEEK has separately documented our proposed budget narrative as Attachment 4 of our 

proposal submission.  

  



Response to Request for Proposal 

Develop & Conduct Leadership Development 
Series for DHS Supervisory, Management, & 
Leadership Staff 

ATTACHMENT 4 
Budget and Budget Narrative 

Submitted: June 6, 2 0 2 4  

Submitted to 
Allegheny County Department of Human Services 
One Smithfield Street Pittsburgh, P A  15222 

Submitted by 
C E E K L L C  
POC: Steve vViley, President 
919-724-7114 
stevewiley@ceekllc.com 

-
This proposal includes data that shall not b e  disclosed for any pmpose other than to evaluate this proposal. If, however, a 

contract is awarded to C E E K  I L C  as a result of-or in com1ection with-the submission of this data, Allegh eny County D H S  
shall have the right to duplicate, use, or disclose the data to the e:-.'tent provided in the resulting contract. Tiiis restriction does 
not limit the Allegheny County's right to use infonnation contained in tliis data if it is obtained from another som·ce without 

restriction. TI1e data subject to tliis restriction is contained o n  each page of this proposal. 





1.0 Detailed Line-Item Budget 
Prompt 13 o f  the Allegheny County D H S  Proposal Response Form requests the following: 

13. Attach a detailed line-item budget that reflects a realistic estimate o f  the costs associated with
implementing and evaluating the training. (5 points)

A s  detailed in CEEK's proposal, we offer D H S  a customized leadership development series for supervisors, 
managers, and leaders that provides progressive training, support, and application o f  learning concepts over 
approximately SL'\'. to eight months. This suppo1t includes a series o f  assessments, training workshops, 
coaching, and as}'nchronous leaming and reflection. This section summarizes our line item rates for the 
associated products and s e rvices and provides a buildup o f  our proposed budget b y  line-item and contract 
year. 

Table 1 summarizes the unit pricing for each o f  the individual line-item products and services GEEK offers. 
In recognition o f  the compelling public service mission o f D H S ,  GEEK offers discounts from our standard
pricing ranging from 10% to 40%. Furthermore, as conveyed in our proposal, we are offering approximately 
2.5-hour training workshops at the pricing for our Two-Hour sessions. This is to ma'\'.imize the value and 
impact o f  time with the participants while offering fmther pricing discounts. vVith the purchase o f  the 
SurePeople Knowledge Center platform and app, we provide D H S  up to 300 Prism Po1traits, T e a m  Profile 
Reports, and unlimited 360 assessments (we anticipate two 360 assessments for each participant to assess 
the impact o f  the program on associated leadership competencies). Thus, we show a 100% discount, or no 
additional charge, for the Prism Portraits, T e a m  Profiles, and smvey-based 360 Assessments. 

Table 1. CEEK. Services and Discounted Linc-Item Rates 

Pro· 
Values AJJgnmcnt Index laka Hy ocrisy Index) 

Table 2 summarizes the quantity o f  products and services for each coho1t o f  supervisors ( 40 paiticipants), 
managers (30 paiticipants), and leaders (20 participants). 'While GEEK will deliver similai· content to each 
coho1t through a series o f  four plaimed workshops, we include a lengthier four-hour workshop for 
managers and leaders, adding time to focus on leading leaders. And we include a 5• workshop for the 
leader coho1t to challenge them more broadly in building and modeling a cultme o f  other-centered 
leadership. W e  also adapt the number o f  personal coaching sessions for each participant across the three 
different coho1t types. 

Table 2. Quantity and Cost of the Leadership Dcvclopmcnt Series for Each Cohort 

Product or Service 
Quantity Per Cohort 

Sop Mgr Ldr 
Participants Per Cohort 40 30 20 
SurePeople Prism Portrait 40 30 20 
SurePeople 360 Assessment (pre and oost) 80 60 40 
Two-Hour Training Workshop(~ 2.5 hours) 4 3 4 
Four-Hour Training Workshop 0 I I 
Individ ual Coaching Sessions 2 3 4 
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collaboration with DHS. While these costs drop in year two, we anticipate a bump in year three as we 

anticipate additional effort spent collecting and reporting outcome based metrics and closing out the 

contract to ensure Allegheny County DHS retains access to all program materials as well as the means to 

provide ongoing training and support through internal means as desired. At CEEK, we desire to empower 

our clients to continue to build upon and deliver values-based leadership training. 

CEEK believes there is value in kicking off and concluding each cohort with in-person training sessions. In 

an effort to minimize the cost and impact on the schedule of participants, we anticipate delivering the other 

training  workshops virtually. Regardless, our program staff and trainers will travel to Allegheny County for 

in-person delivery of training workshops as recommended and/or desired by DHS. As shown in the last 

row of Table 5, CEEK suggests inclusion of a not-to-exceed ceiling for travel costs. As required, CEEK will 

invoice for any travel expenses in accordance with current GSA approved per-diem rates for lodging and 

expenses. If personal vehicles are used for travel, we will invoice for associated costs in accordance with 

current GSA Privately Owned Vehicle Mileage Reimbursement. If travel is warranted beyond the not to 

exceed travel budget specified in Table 5, CEEK agrees to incur such travel costs at our own expense. 

2.0 Budget Narrative 

Prompt 14 of the Allegheny County DHS Proposal Response Form requests the following: 

14. Provide a budget narrative that clearly explains all assumptions and justifies all line items in the

proposed budget. (5 points)

To assist with understanding of the line-items and budget buildup, we included a budget narrative within 

Section 1 of this attachment. This section further elaborates on contractual matters and key assumptions 

pertaining to CEEK’s proposed budget. 

CEEK offers all products and services proposed on a cost reimbursable basis. We will bill for the direct 

cost proposed for each service delivered in accordance with the line-item prices as shown in Table 1 and 

the not-to-exceed total costs shown in Tables 4 and 5. To offer this pricing, CEEK assumes the following: 

• DHS will provide the facilities necessary for any in-person training workshops and meetings.

• As necessary, DHS will provide sign language interpreters and/or translators for any training

workshop or meetings that warrant accommodation for hearing impaired staff or other language

translation needs.

• CEEK will invoice for the SurePeople platform at the onset of each contract year.

• CEEK will invoice for services as they are delivered. However, if delivery of a cohort spans across

two contract years, CEEK may bill for a workshop, coaching, or assessments to align with the

contract year in which preparations were made for delivery of the workshop, coaching, or

assessments in an effort to allocate budget appropriately within the ceiling value for each contract

year.

• CEEK will invoice for any approved travel within 30 days of when the travel was incurred, at direct

cost, in accordance with GSA approved guidance, and approved budgetary ceilings.

• If modifications to workload and delivery requirements reduce the required budget in any given

contract year, CEEK may request an increase to the travel budget to accommodate approved and

necessary costs for travel so long as DHS approves the travel and the total budget within the

contract year does not exceed $200,000.

• CEEK offers DHS the opportunity to record CEEK training sessions for internal use. Furthermore,

in addition to making our training content available on the SurePeople platform, CEEK will post
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training content, videos and program materials to the DHS SharePoint portal as desired for future 

access. 

• CEEK retains exclusive rights to our intellectual property to use for other business purposes.

However, CEEK grants Allegheny County DHS unlimited use of provided materials (for internal

use only). Allegheny County may not externally share or provide content, training, and associated

intellectual property outside of specified use for DHS leadership development purposes.

• CEEK, via SurePeople will provide support to DHS and all program participants via the Customer

Success Team led by . This will include clear guidance on submitting support

request via direct email, support email, or webforms on the SurePeople website. SurePeople will

provide a comprehensive set of Service Level Agreements (SLAs) that will include a commitment

to the following:

o Response to critical issues (e.g. system outage) within 1-hour.

o All other requests are responded to within the same business day.

o Should the Customer Success Team not be able to resolve the support issue or request

within the first contact, the issue will be escalated to the appropriate SurePeople

Representative for further research and resolution.

• If DHS desires to continue to use the SurePeople platform following the three year period of

performance, DHS may negotiate directly with SurePeople or CEEK for continued support.

• CEEK will adhere to DHS requirements for tracking and reporting to DHS on the participation of

Minority, Women, and Disadvantaged Business Enterprises (MWDBE) engaged in support of

contract requirements, including verification of the certified status of partners fulfilling these

requirements.

CEEK welcomes the opportunity to review and discuss the applicability of any assumptions we have made. 

As appropriate, we will tailor assumptions if they are not consistent with Allegheny County’s contractual 

requirement or expectations.  





 

VBC CONSULTING, LLC 

 

 

 

May 22, 2024 

 

 

CEEK LLC  

Attention: Steve Wiley 

stevewiley@ceekllc.com 

919-724-7114 

 

 

Subject:  VBC Consulting Commitment to Partnership 

 

Dear Mr. Wiley, 

 

I send this letter to confirm VBC Consulting’s exclusive commitment to partner with CEEK in 

pursuit of the Allegheny County Department of Human Services (DHS) request for proposal for 

a Leadership Development Series for DHS Supervisory, Management, and Leadership Staff. I 

appreciate the partnership we’ve had since June of 2020 and am confident that we will once 

again deliver impactful leadership development training and coaching services. 

 

As you are aware, I confirm that VBC Consulting is certified as a Service Disabled, Veteran-

Owned Small Business (SDVOSB). Per your request, I’ve separately provided my Certificate of 

Release from Active Duty (DD Form 214). I can also confirm that VBC Consulting has self-

certified in the Federal Government’s System for Award Management (SAM) as a Minority-

Owned, Small Disadvantaged, Women-Owned, Veteran-Owned, Black American Owned, and 

Service-Disabled Veteran-Owned Business. Furthermore, we initiated the process and are 

awaiting formal certification as Minority Business Enterprise (MBE) and Women Business 

Enterprise (WBE) with the Federal Small Business Administration (SBA).  

 

I look forward to the opportunity to collaborate with you and DHS to design and deliver a 

program that will empower DHS leaders to engage and inspire the workforce in pursuit of 

mission success. Thank you for the continued partnership and trust. 

 

Sincerely, 

 

 
 

 

VBC Consulting LLC 

 

 




