
2023 Open House Welcome!

Allegheny County Department of Equity and Inclusion 

DEI@AlleghenyCounty.us
(412) 350-4309

Our department oversees the Minority, Women, and Disadvantaged Business Enterprise (MWDBE) Program. and 
provides services and resources to help them grow their businesses.

Our mission is to build the capacity of MWDBE-certified businesses, monitor contracts to ensure compliance with 
Allegheny County goals and provide outreach and technical assistance to the business community.

Our program objective is to ensure that all MBEs, WBEs, and DBEs are given the maximum opportunity to obtain 
and perform on contracts. The goals are 13% for MBEs and 2% for WBEs and remain in effect throughout the life of 
each contract. 

We oversee MWDBE contract compliance, act as a certifying participant for the Pennsylvania Unified Certification 
Program (PA UCP) and provide services and resources to help MWDBE businesses grow their businesses.

mailto:dei@AlleghenyCounty.us
https://paucp.dbesystem.com/
https://paucp.dbesystem.com/
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(412) 350-4309

Greetings / Introduction

Lisa L. Edmonds, MCA

Chief Equity and Inclusion Officer

mailto:dei@AlleghenyCounty.us
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(412) 350-4309

Opening Remarks 

Rich Fitzgerald

County Manager
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Doing Business with Allegheny County

Frank Alessio, III

Chief Purchasing Officer
Division of Purchasing & Supplies

mailto:dei@AlleghenyCounty.us
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(412) 350-4309

Department of Public Works Contracting

Jason Molinero

Deputy Director
Department of Public Works

mailto:dei@AlleghenyCounty.us


Allegheny County 
Department of Public Works



Allegheny County Department of Public Works
Allegheny County
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Allegheny County is the 2nd largest county in Pennsylvania, and 
home to 130 municipalities, including the City of Pittsburgh.

Allegheny County owns and maintains:
• 533 Bridges 
• 408 miles of Roads
• Fleet of 781 maintenance, 

administrative, and police vehicles
• 9 County parks consisting of over 

twelve thousand acres of park land
• 130 Buildings consisting of 

approximately three million square 
feet of building space

• 215 Employees in Public Works



Allegheny County Department of Public Works
Project Advertisements

Project advertisements can be found at: www.alleghenycounty.us/public-
works/bids-and-proposals.aspx

Projects are advertised at the following locations:
• Pittsburgh Post-Gazette
• Pittsburgh Courier
• Allegheny County website
• PennDOT ECMS advertisement page (federal, state & local projects)

Starting in November 2023 – all Public Works construction bids will be 
advertised and bid through the “Bonfire” platform (currently used by 
Allegheny County Purchasing).  

No paper bid packages or Bid CDs will be available, all information will be 
electronically through Bonfire. 



Allegheny County Department of Public Works
PennDOT Prequalification

BIDDING REQUIREMENTS:  The County requires pre-qualification of bidders, 
including subcontractors, as specified in Section 102.01 of Commonwealth 
of Pennsylvania Department of Transportation Specifications, Publication 
No. 408, 2020 Edition, Current Change on each project.
• Subcontractors are required to prequalify if listed in the proposal, or if 

they subsequently undertake the partial or total construction of one or 
more items of work.  

Prequalification is through PennDOT 
For Application forms – go to PennDOT’s Engineering and Construction 
Management System (ECMS) website or contact Prequalification Officer 
at PennDOT (Central Office Bureau of Project Delivery)



Allegheny County Department of Public Works
Upcoming Construction Bids

Tentative 
Bid Date Project Name Municipality Type of

Work

Nov 2023 3222 Mt. Troy Road Lateral Support Reserve Retaining Wall

Nov 2023 2024 Capital Roads Various Asphalt Mill and 
Pave, Drainage

Nov 2023 Crawford Run Road East Deer Retaining Wall

Jan 2023 McClaren Run Bridge No. 7* Findlay Box Culvert 
Replacement

Jan 2023 Little Sewickley Creek SB Bridge No. 1 Sewickley 
Heights Bridge Replacement

Feb 2023 Campbells Run Road Lateral Support Reserve Retaining Wall

* Bids on PennDOT’s ECMS



Allegheny County Department of Public Works
Professional Services Contracts

11

Open-ended contracts
Bridges, Roads, Geotechnical, Traffic, CM/CI, ROW Acquisition/ Appraisal, 
Small Bridge Inspections

Standalone Bridge Design Projects
State funded bridge projects

Large Project Design Contracts
Federally-funded road and bridge Projects

Construction Management and Inspection Contracts
Federally-funded road and bridge Projects



Allegheny County Department of Public Works
Consultant Selection

Advertise for letters of interest:
• Short list 3 firms (5-member Selection Committee)
• Short list is reviewed and approved by the Executive Selection Committee 
• Sent to the Professional Services Review Committee for approval

Send out RFP to the 3 short-listed firms: 
• Meeting to review RFP
• Select one firm from RFPs submitted (no price proposal)
• Selected firm is reviewed and approved by the Executive Selection Committee
• Consultant will then submit its price proposal
• Negotiate
• PennDOT approval (federal or state)
• Award contract

Insurance requirements – Specified in the RFP 
Follow PennDOT – Overhead rates, escalation, etc.



Allegheny County Department of Public Works
MWDBE

• Most contracts and other business activities entered into by Allegheny County have 
DBE goals of 13% for MBEs and 2% for WBEs. 

• Federally funded construction contract requirements are set by the FHWA.

• Allegheny County Department of Public Works recognizes DBE entities using the 
Pennsylvania Unified Certification Program for contracts that have transportation 
funding.

• Allegheny County currently recognizes DBE entities using the Pennsylvania Unified 
Certification Program and the Pennsylvania Department of General Services for 
contracts that do not have transportation funding.

• For questions or comments please contact: 

Melodye Martin
Contract/Certification Generalist, Department of Equity and Inclusion

412-350-1275  /  Melodye.Martin@AlleghenyCounty.US



Above solicitations to be advertised and selected through PennDOT’s ECMS system

Allegheny County Department of Public Works
Upcoming Consultant Solicitations

Tentative 
Ad Date Project Name Municipality Type of

Work

Fall 2023 Campbells Run Road Reconstruction Robinson CM/CI

Fall 2023
Spruce Run Bride No. 4 Replacement Ben Avon Design

Crawford Run Bridge No. 2 Replacement East Deer Design

Fall 2023 Fifth Avenue Reconstruction Wall Design

Fall 2023
Flaugherty Run Bridge No. 7 Replacement Robinson Design

Pine Creek North Fork Bridge No. 9 
Replacement Pine Design

Fall 2023 B&LE Railroad Bridge No. 1 Rehabilitation Penn Hills Design



Thanks for Listening!
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Any questions?  Email me at Jason.Molinero@AlleghenyCounty.us

mailto:Jason.Molinero@AlleghenyCounty.us


2023 Open House 
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PennDOT Business Process

Don Dolde
District Labor & Contract Compliance Agent

Lori Miles 
Construction Support Services Manager

PennDOT, District 11

mailto:dei@AlleghenyCounty.us


DOING BUSINESS WITH 
PENNDOT

DON DOLDE, DISTRICT 11’S DISTRICT LABOR & CONTRACT COMPLIANCE AGENT

LORI MILES, DISTRICT 11’S CONSTRUCTION SUPPORT SERVICES MANAGER
SEPTEMBER 28, 2023



PENNDOT REGIONAL OFFICES



DOING BUSINESS WITH PENNDOT

ECMS Business Partner Registration

Construction Contractor / Prequalification

ECMS Bid Packages



• Allow use of PennDOT’s Engineering and Construction 
Management System (ECMS) to conduct business with PennDOT

• ECMS is used when government-sector/municipalities obtains 
federal or state funded transportation funds for local transportation 
projects

WHY REGISTER AS A BUSINESS PARTNER?



• ECMS is used to
• Advertise construction projects and consultant agreements
• Submit bids
• Award the construction project to the lowest bidder
• Submit sub-contractors for approval per project
• Advertise consultant agreements
• Execute consultant agreements

WHY REGISTER AS A BUSINESS PARTNER (BP)?



• Construction Contractor
• Prime or sub-contractor
• Disadvantaged Business Enterprise (DBE) Supplier
• Service Provider (for example, hauling, mowing, snow removal, etc.)

• Consultant
• Prime or sub-consultant providing engineering design, management, or inspection 

services
• Small Business Applicant
• Bonding Agency

• Insurance agency/agent that produce performance and payment bonds on behalf 
of a surety company

• Surety Company
• Company that holds the performance and payment bonds

• See website: penndot.pa.gov for additional options

BP REGISTRATION OPTIONS



PENNDOT.PA.GOV



DOING BUSINESS



• Prequalification Exempt Companies (Services)
• Examples: Regular Dealer (Supplier), Trucking, Flaggers, etc.

Contact: Matt Weaver, Contractor Evaluations Engineer, 717-787-3733

• Construction Contractor:
• Prime Contractor – contractor who bid and awarded the contract
• Sub-Contractor – working for the prime contractor

Prequalification application needs to be completed 
using ECMS

CONSTRUCTION CONTRACTOR REGISTRATION



Engineering and Construction Management System (ECMS)
Website: https://www.ecms.penndot.pa.gov/ECMS/

ECMS - LOGIN



PREQUALIFICATION APPLICATION



PREQUALIFICATION APPLICATION



PREQUALIFICATION APPLICATION
Contractor Type: Prime Contractor needs to complete Parts 1, 2 and 3



PREQUALIFICATION APPLICATION
Contractor Type: Subcontractor needs to complete Parts 2 and 3



PREQUALIFICATON APPLICATION PART 2



WORK CLASSIFICATION LIST CONT.



WORK CLASSIFICATION LIST CONT.



WORK CLASSIFICATION LIST CONT.



WORK CLASSIFICATION LIST CONT.



PREQUALIFICATION HELP VIDEOS



PREQUALIFICATION HELP VIDEOS



Each topic has a short video to demonstrate the steps for each topic.

PREQUALIFICATION HELP VIDEOS



Construction Contractor Manual - Pub 637
http://www.dot.state.pa.us/public/PubsForms/Publications/Pub%20637.pdf

The Prequalification Regulations and the Contractor Responsibility 
Directive may be access at the following sites: 

• Chapter 457 Regulation, Prequalification of Bidders:
http://www.pacode.com/secure/data/067/067toc.html

• Contractor Responsibility Program:
https://www.oa.pa.gov/Policies/md/Documents/215_9.pdf

• Publication 408, Highway Construction Specifications
http://www.dot.state.pa.us/public/PubsForms/Publications/Pub_408/PUB%20408.pdf

ADDITIONAL RESOURCE

http://www.dot.state.pa.us/public/PubsForms/Publications/Pub%20637.pdf
http://www.pacode.com/secure/data/067/067toc.html
https://www.oa.pa.gov/Policies/md/Documents/215_9.pdf
http://www.dot.state.pa.us/public/PubsForms/Publications/Pub_408/PUB%20408.pdf


ECMS BID PACKAGE PORTAL
Website: https://www.ecms.penndot.pa.gov/ECMS/

To access the Bid Packages Portal page, select Solicitation from 
the menu bar and then select Contractors and then Bid Packages



ECMS BID PACKAGE PORTAL



ECMS NEW POSTINGS – SORTED BY DISTRICT



• Any questions?

THANK YOU

Central Office Contact Information:

For working as a PennDOT Contractor, contact:
Matthew Weaver
Contractor Evaluations Engineer
717-787-3733
matweaver@pa.gov

For working as a PennDOT Consultant, contact:
Michele Harter
Contract Management Division Chief
717-783-9457
micharter@pa.gov

District 11’s Contact Information:

Don Dolde 
District 11’s Labor and Contract Compliance 
Agent
412-429-4824
ddolde@pa.gov

Lori Miles 
District 11’s Construction Support Services 
Manager
412-429-4852
lomiles@pa.gov

mailto:matweaver@pa.gov
mailto:micharter@pa.gov
mailto:ddolde@pa.gov
mailto:lomiles@pa.gov


FOLLOW PENNDOT

www.PennDOT.pa.gov www.DMV.pa.gov

PennsylvaniaDepartmentofTransportation

PennDOTNews PennsylvaniaDOT

PennDOTSec

PennDOTSec

/company/PennDOT

PennsylvaniaDOT
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Penn State Entrepreneur Assistance Clinic

Brit Peterson
Staff Attorney

Stephanie Wilusz
Staff Attorney

mailto:dei@AlleghenyCounty.us


OVERVIEW OF SERVICES

Entrepreneur Assistance Clinic

Brit Peterson, Staff Attorney
Stephanie Wilusz, Staff Attorney



 Pro bono legal services to entrepreneurs and small 
businesses across Pennsylvania

 Happy Valley LaunchBox (State College)
 Use Zoom (and others) to reach clients across PA

 Staffing: 3 full-time licensed attorneys, 
roughly 24 students/semester; 12/summer

 Direct representation like a small firm
 Students as associate 
 Attorneys as supervising partners

WHAT IS THE ENTREPRENEUR ASSISTANCE CLINIC:
WHO ARE WE?



ENTREPRENEUR 
ASSISTANCE 
CLINIC 
STATISTICS

2022 Performance

 1300+ clients assisted

 550 companies formed

 10 nonprofits formed

 49 webinars presented

 Referrals by over 90 organizations



WHAT IS THE ENTREPRENEUR ASSISTANCE CLINIC:
MAJOR REFERRAL SOURCES



Innovation clients - inventors commercializing new ideas
 Mostly professors and grad students
 Schools across PA (e.g., Carnegie Mellon, Pitt, Lehigh, etc.)
 Often looking for quick exit

Necessity clients – entrepreneurs supporting themselves 
 Legitimizing side hustles; goal is to operate indefinitely 


WHAT IS THE ENTREPRENEUR ASSISTANCE CLINIC:
WHO ARE OUR CLIENTS?

 Entrepreneurs and early-stage businesses in PA; no Penn State affiliation required
 Varies: students, community members, micro-businesses, innovation & necessity entrepreneurs

Examples: hair salons, restaurants, landscapers, consultants and online retailers



Entrepreneur Assistance Clinic:
Representation Timeline

Intake Form
Client submits online intake form 
describing request for services

Clinic Meeting
New clients are assigned to 

students at weekly Clinic meetings

Introductory meeting
Student intern arranges intro 

meeting to learn more about the  
services the client is requesting

Engagement Letter
Agreement describing legal 

relationship is signed by client; 
formal representation begins

https://happyvalley.launchbox.psu.edu/penn-state-law-entrepreneur-assistance-clinic-submission-form/


LEGAL SERVICES OFFERED: 
MOST FREQUENTLY ENCOUNTERED ISSUES

 Choice of entity

 Entity formation

 Contracts: drafting and revision 

 including “entity clean-up” work

 Early round funding assistance



CONTRACT  ASSISTANCE:
COMMON EXAMPLES

Organizational Contracts

 Founder and initial investor 
agreements

 Shareholder agreements

 Operating agreements

Operational Contracts

 Employment arrangements 
(employee / independent contractor)

 Service agreements

 Commercial real estate leases



EXCLUDED SERVICES
(AKA what we can’t help with)

 Resolution of any disputes (whether through litigation or otherwise)
 Industry-specific and other comprehensive regulations 
 Tax
 Immigration
 Insurance
 FDA
 Employment 
 Environmental 

 Intellectual property

 Real property transfers (real estate)
 Zoning, licensing, permits, title transfer, etc.



UNDERSERVED BUSINESS ASSISTANCE:
BUSINESS CERTIFICATIONS 

 Government contracting opportunities (federal and state) available for 
underserved businesses
 Including: women owned business, minority owned business, veteran/

service-disabled veteran owned, LGBTQ+ owned business

 HOW WE HELP: prepare the documentation required for 
business certifications



PENN STATE LAW
ENTREPRENEUR ASSISTANCE CLINIC

HOW TO CONTACT US:

 Google search “Happy Valley LaunchBox”

 Menu option “Legal Resources”

 Entrepreneur Assistance Clinic

 Online intake form hyperlink

Stephanie Wilusz
srw5258@psu.edu

Brit Peterson
blp193@psu.edu

https://happyvalley.launchbox.psu.edu/entrepreneur-assistance-clinic/
https://happyvalley.launchbox.psu.edu/penn-state-law-entrepreneur-assistance-clinic-submission-form/
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Riverside Center for Innovation Programs

Juan Garrett

Executive Director 
Riverside Center for Innovation

mailto:dei@AlleghenyCounty.us
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MWDBE Committee Recognition
& Closing Remarks 

M. Gayle Moss

MWDBE Advisory Chair
Equity and Inclusion MWDBE Advisory Committee
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MWDBE Advisory Committee Members

M. Gayle Moss - Chair Holly Douglas
James Overton Tim Stevens 
Roxanne Sewell Alberto Benzaquen

Department Liaisons
Nancy DiNardo Kelly Stockman
Loren Ganoe Jason Molinero 

mailto:dei@AlleghenyCounty.us


2023 Open House 
Allegheny County 

Department of Equity and Inclusion 

DEI@AlleghenyCounty.us
(412) 350-4309

Thank you! 

mailto:dei@AlleghenyCounty.us
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