
Allegheny County Homeless Advisory Board 
 

CoC Bi-Monthly Meeting 
March 30, 2021; 10:00AM to 12:00PM 

Microsoft Teams Virtual Meeting 
 
Purpose: The Homeless Advisory Board (HAB) is a public/private partnership formed to assist and 
recommend to Allegheny County, the City of Pittsburgh, the City of McKeesport and the Municipality of 
Penn Hills on public policy, programs, activities, data and all other efforts that will eliminate 
homelessness and improve the wellbeing of persons and families who are homeless. 
 

HAB Members1 
Nicole Anderson (P) 
Damian Butler-Buccilli (P) 
Jane Downing (P) 
Laura Drogowski (P) 
Stuart Fisk (P) 
Pete Giacalone (P) 
Knowledge Build Hudson (P) 

Anna Kudrav (P) 
Joe Lagana (P) 
John Lovelace (P) 
Jennifer McCurry  
Susie Puskar (P) 
Christy Pietryga (P) 
Diana Reichenbach 

Lea Etta Rhodes (P) 
Cynthia Shields (P) 
Jessica Smith Perry 
Katie Stohlberg (P) 
Gale Schwartz (P) 
Kyona White 
Bethany Wingerson (P)   

In addition to the below notes, the meeting recording can be accessed here. 
 
Minutes 

1. Welcome—Gale Schwartz 
Gale Schwartz welcomed all HAB members and CoC participants, and HAB members introduced 
themselves.  
 
January 2021 Meeting Minutes were approved by the HAB 

 
2. COVID Relief Legislation Update—Kira Fatherree 

Kira Fatherree provided an overview of the American Rescue Plan Act of 2021, highlighting areas of 
particular relevance to the homelessness system. Presentation slides are provided in Appendix A.  

 
3. Committee Updates  

CoC Analysis and Planning Committee—Pete Giacalone 
Pete Giacalone reported that in addition to the development of the Project Review and Ranking Tool that 
Jessica McKown would be presenting on shortly, the CoCAPC has been reviewing program and system 
outcomes in the context of CoC needs and gaps and will be continuing that review and planning working at 
the future meetings. 
 
Communication and Education Committee—Peter Harvey 
Peter Harvey presented the CEC updates, citing the Committees recent focus on the developing of a CoC 
webpage in consultation with DHS’s Office of Equity and Engagement (which now includes the team 
previously named the Office of Community Relations). The group has been working to develop content for 
the webpage, and the next immediate focus for that work is soliciting stories and narratives from providers 
and the people they serve. The Committee has also been collaboration with the HOCC about trainings for 
providers, particular street outreach staff. Finally, the Committee has been collaborating with CoCAPC to 
review performance measures and other data that can be included and highlighted on the CoC webpage.  
 

 
1 (P) indicates HAB members who were present for the meeting.   

https://alleghenycounty-my.sharepoint.com/:v:/g/personal/hilary_scherer_alleghenycounty_us/EXgKmL1EsCFJmGs0tsvbOP8B5bs6GT0hza8OaH9Q5uBvTw?e=AfGJ9r
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Homeless Outreach Coordination Committee—Laura Drogowski 
Laura Drogowski reported that the HOCC’s recent discussions had included: concerns and experiences 
around continued overdoses, including the increased complications from the pandemic; trainings to support 
the safety of individuals outside and the people who support them through direct service; and vaccine 
information and advocacy considerations.   

 
4. IO Update—Cynthia Shields 

Cynthia Shields provided the following system and service updates: 
• Allegheny County Emergency Rental Assistance applications are open, as well as providing links to 

other resources: https://covidrentrelief.alleghenycounty.us/ 
• Have started a partnership with County Magisterial District Judges (MDJs)—there are 46 MDJs across 

the county and each usually has a day dedicated to eviction. DHS is working with landlords and tenets 
to connect them with resources and try to stave off any convictions that can be.  

• A new rapid rehousing (RRH) for transition age youth (TAY) just opened, through Center That Cares, 
which is a new provider to the youth homelessness space. 

• Regarding some programming notes: 
o Winter Shelter will remain open through June 

▪ McKeesport Winter Shelter remained open every day from November through March, 
which was a new availability. That shelter will remain open through April 9th.  

o The hours for the winter shelters and some of the warming centers had been extended this 
year (though noting that the warming centers are closing March 31st) 

o Safe Haven shelter is also slated to remain open through June 
▪ Ongoing efforts to house those that have been staying in Safe Haven. There had been 

about 60 people who stayed at the Safe Haven because they were categorized high 
risk for COVID-19, but have been working to get them permanently housed and at the 
time of the meeting were down to 30. 

o Working with Mercy to connect our providers in Safe Haven with vaccines for all who qualify 
o Telehealth devises have been implemented at each of the shelters and three of our SROs 

• Regarding the interest in exploring trainings for provider staff, some particular areas of focus include: 
Trauma Informed Care, SOGIE and MHFA. Additionally, the CoC was able to send 16 staff from 15 
providers to the National Alliance to End Homelessness Conference. Those participants came 
together for a debrief and identified four areas to focus efforts over the coming months: Equity in 
Programs and Evaluation, Utilizing Medicaid Dollars, Shared Housing and Client Voice.  

• The RFP for operation of the low-barrier shelter and drop-in center at Second Avenue Commons will 
be posted in April. 

o Update since meeting: The RFP was posted on April 30th and responses are due by 3pm on Friday, 
June 25th. An information session is taking place Wednesday, May 19th. Details and the full RFP 
can be found on the DHS Solicitations site: https://www.alleghenycounty.us/Human-
Services/Resources/Doing-Business/Solicitations-(RFP/RFQ/RFI).aspx 

• DHS is hiring for a new monitor, housing navigator, and hopefully a new field coordinator and 
homeless services and supports coordinator (HSSC).    

 
5. Overview of NOFA Application Process—Hilary Scherer 

To orient HAB members to the upcoming annual CoC Program NOFA process, the following overview of NOFA 
steps was provided: 
 
First there is the registration and Unified Funding Agency (UFA) application, which was submitted March 4, 
2021. Registration includes submitting a list of CoC funded projects and indicating intent to apply for CoC 
Program funds. The UFA application is done every year, answering questions pertaining to DHS’s ability to 
carry out UFA responsibilities (e.g., fiscal processes) 
 
Once the actual NOFA is published, the CoC generally has 2 months to complete it. The application includes: 

https://covidrentrelief.alleghenycounty.us/
https://www.alleghenycounty.us/Human-Services/Resources/Doing-Business/Solicitations-(RFP/RFQ/RFI).aspx
https://www.alleghenycounty.us/Human-Services/Resources/Doing-Business/Solicitations-(RFP/RFQ/RFI).aspx
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• A ranking of all projects—Meeting participants received CoC Analysis and Planning Committee’s 
recommendations for the 2021 review and ranking tool, and Jessica McKown will be discussing that 
next. Once the tool is approved, data is entered into those tools for each project. Projects then review 
their tools and provide comment on scores and considerations for improvement plans. The 
Evaluation Committee reviews scores, considers any point adjustments, then proposes ranking based 
on scores—this review also includes consideration of things new to the NOFA. Additionally, we will 
have to wait and see what the NOFA specifically make available this year, but there are often 
opportunities for reallocating funds and bonus funds. While UFA status enables us to make funding 
adjustments throughout the funding cycle, the NOFA reallocation process supports full project 
readjustments, such as ending a low performing project and apply funds to another area. If in a 
position to apply for new projects to be added, we will put out an RFP and then an RFP Review 
Committee would recommend project(s) to include in our application. A proposed final ranking list 
will be posted for public comment and project appeal and the HAB will confirm the final ranking.  

• Project Applications—A set of required forms and project descriptions for each project included. 
• Written application responses—Responses to questions pertaining to the CoC’s governance, policies, 

processes, and performance. 
 

6. Project Review and Ranking Proposal—Jessica McKown 
The proposed 2021 Ranking Tool was developed through the HAB’s CoC Analysis and Planning Committee, 
utilizing the expertise of CoC members and an analysis of the effectiveness of previous ranking tools. The 
analysis of previous ranking tools included a review of previous Ranking Tool scores, including a review of 
mean, median and high/low scores, as well as the distribution of projects across scores, a review of system 
performance across measures, and a comparison of the measurements and point values utilized in previous 
tools.    
  
The proposed 2021 tool is organized around the following performance measures: (a) unit utilization; (b) 
housing performance; (c) income, employment, health insurance and non-cash benefits outcomes; (d) length 
of time in program; (e) project serving hard to serve participants; (f) recidivism; (g) data quality (h) 
timeliness of data; (i) programmatic monitoring performance (j) fiscal administration; and (k) cost 
effectiveness. Data for each measure is scored and weighted to balance the ranking tool results around a 
consistent scale.   
  
Data to populate the tool for each project will be extracted from HMIS, except for sections (i), (j) and (k). 
Fiscal data maintained through DHS will be used to complete sections (j) and (k), and 2020 monitoring 
documentation will be used to complete section (i). 
Based on the CoC Analysis and Planning Committee’s analysis and discussion, the following changes from 
the 2020 Ranking Tool are recommended and are reflected in the proposed 2021 Ranking Tool:  

• The 2020 Ranking Tool previously measured Utilization based on a point in time utilization of all 
units on the last Wednesday of every quarter (March, June, September & December). In response to 
provider concerns and the 2020 average utilization the proposed 2021 Ranking Tool will measure 
Utilization as an average for the calendar year of 2020. This proposed change will ensure that any 
fluctuations caused by the numerous challenges faced by the homeless services providers are 
addressed and accounted for. 

• The measure Length of Time in Program for RRH programs was updated to consider the total 
number of households exiting within 18-24 months instead of 12 months. This proposed change for 
the 2021 Ranking Tool will take into consideration the HUD Waiver that was requested and granted 
for extensions in RRH programs. 

• The Monitoring Scorecard was updated to reflect the risk analysis levels determined for the 2020 
programmatic monitoring year. This includes a removal of specific case management metrics and 
focuses more closely on the risk level for each program. All programs were notified of their risk 
level during their 2020 virtual program monitoring.  

 



Allegheny County Homeless Advisory Board 
 

The HAB approved the proposed 2021 Review and Ranking Tool.  
 

7. Mental Health First Aid Training—Sue Martone, Christina Ruggiero, Emily Insalaco 
Allegheny County received a grant from SAMHSA which supports the provision of Mental Health First Aid 
training, with a particular focus on housing and homelessness prevention providers. Sue Martone, Christina 
Ruggiero, and Emily Insalaco provided an overview of the grant goals and activities—slides can be found in 
Appendix B, followed by a Mental Health First Aid one-pager.  
 
Ms. Martone also noted the opening of Pathway to Care and Recovery, which can provide information, 
support or help with a drug or alcohol problem. The Pathway to Care and Recovery flyer is available in 
Appendix C.  
 

8. Public Comment 
• No comments.  

  
Next CoC Meeting 

May 25, 2021 from 10:00am to 12:00pm 
Microsoft Teams Virtual Meeting 
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Appendix A 
American Rescue Plan Act of 2020 
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Appendix B 
Mental Health First Aid 
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Appendix C 
Pathways to Recovery 
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