
Allegheny County Homeless Advisory Board 
 

CoC Bi-Monthly Meeting 
September 28, 2021; 10:00AM to 12:00PM 

Microsoft Teams Virtual Meeting and 
1 Smithfield St, Pittsburgh, 15222 (HSB, Lower Level) 

 
Purpose: The Homeless Advisory Board (HAB) is a public/private partnership formed to assist and 
recommend to Allegheny County, the City of Pittsburgh, the City of McKeesport and the Municipality of Penn 
Hills on public policy, programs, activities, data and all other efforts that will eliminate homelessness and 
improve the wellbeing of persons and families who are homeless. 

 
HAB Members1 
Nicole Anderson (P) 
Breanna Benjamin (P) 
Damian Butler-Buccilli (P) 
Jane Downing (P) 
Laura Drogowski (P) 
Stuart Fisk  
Pete Giacalone (P) 

Knowledge Build Hudson  
Anna Kudrav (P) 
Joe Lagana (P) 
John Lovelace (P) 
Jennifer McCurry (P) 
Susie Puskar (P) 
Christy Pietryga (P) 

Diana Reichenbach (P) 
Lea Etta Rhodes (P) 
Cynthia Shields 
Katie Stohlberg (P) 
Gale Schwartz (P) 
Kyona White (P) 
Bethany Wingerson (P)   

In addition to the below notes, the meeting recording can be accessed here. 
 
Minutes 
1. Welcome—Gale Schwartz 

Gale Schwartz welcomed all HAB members and CoC participants.  
 
July 2021 Meeting Minutes were approved by the HAB 

 
2. CoC Annual Process Overview—Gale Schwartz 

HAB Membership 

• Each Fall, the CoC opens a nomination period to seek new HAB members. Nominations are received 
through November 30th and from the nominations the Executive Committee proposes a slate of 
members to be voted on by the full HAB at the January meeting. HAB membership terms are 3 years, 
and service begins following the January HAB meeting. Members can serve 2 terms, with the exception 
of the Provider Representative. 

• Provider Representatives are selected via a provider committee vote, and serve 1, 3-year term.  
• Current HAB members whose second terms are ending following the January 2022 HAB meeting are: 

Jane Downing, Anna Kudrav, Joe Lagana and John Lovelace. Additionally, LeaEtta Rhodes will be 
completing her term as Provider Rep.  

• Jennifer McCurry’s and Gale Schwartz’s first term will be ending, and they can seek a second term. 
 

Annual Review: Governance Charter and Coordinated Entry Policies and Procedures 
• There is also an annual review of the CoC’s Governance Charter and Coordinated Entry Policies and 

Procedures. These documents are available on the CoC’s Planning Documents webpage and will be 
distributed via email to the CoC. Public comments will be accepted through November 30th, and 
proposed changes will be presented for vote at the January HAB meeting.  

 
 

 
1 (P) indicates HAB members who were present for the meeting.   

https://alleghenycounty-my.sharepoint.com/:v:/g/personal/hilary_scherer_alleghenycounty_us/EX1_dlwFC4pMmbhQOtCkRokB6xeugD2U6qQDjW6IhQE_pA?e=kdm0Ua
https://www.alleghenycounty.us/Human-Services/About/Advisory-Bodies/HA/Planning-Documents.aspx
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3. HUD CoC Program NOFO Update—Hilary Scherer 

HUD released the annual competition for CoC Program funds in August, with applications due in November. 
Hilary Scherer briefly reviewed the process and timeline, and highlighted updates to this year’s application. 
Information shared can be found in the NOFO Update slides in Appendix A.  
 

4. Allegheny County CoC Strategic Planning—Committee Roles and Considerations 
At the July meeting, the HAB began discussing considerations for the final year of the existing Strategic Plan and 
for the CoC’s next plan. As a continuation of that planning, the HAB reviewed each of the Committees—
discussing priority work for each Committee moving forward.  

 
Slides in Appendix A provide the existing Charge for each Committee, as well as questions for discussion. Below 
are comments and questions raised during the meeting for each Committee. 
 
CoC Analysis and Planning Committee 

• Recommendation to aggregate system inefficiencies, most specifically the barriers that come from the 
system design/requirements (e.g.., HUD requirements) and impose difficulties to serving individuals and 
families and effectively operating a system that makes homelessness rare, brief and nonrecurring. The 
CoC would benefit from knowing systemic barriers so efforts can be made to make changes within the 
CoC and advocate for changes from external entities, including HUD. 

• Consider the capacity of the CoCAPC to do analysis and planning, with planning inclusive of broad system 
development areas, such as prevention and collaboration with other sectors. 

 
Communication and Education Committee 

• Engaging people with lived experience in community outreach efforts.  
• Identifying staff at organizations to be points of contact for sharing of agency resources and updates. 
• With the pandemic the Committee has not been actively planning the same types of awareness raising 

events that it has in the past, but is acknowledging that recent shift and the group wants to be thoughtful 
of how to reintegrate into community. 
 

Homeless Outreach Coordinating Committee 
• Not specific to street outreach, but inclusive of it, is consideration for how we leverage the lessons 

learned from the past 18 months to design and implementing creative and effective responses, 
particularly in the context of the influx of new, but time limited, funding.  

 
Provider Committee 

• Interest in hearing from the Committee, as the provider perspective, on the experiences and needs of 
front-line staff and ways the system can support those staff 

• Establishing a systematic account of barriers to staff being successful 
 

5. Planning Next Steps 
Intention is to have a document that the CoC can use to guide the shared vision of making homelessness rare, 
brief and non-recurring. The existing Strategic Plan is a 5-year plan, but that same format does not need to be 
used. The CoC can begin with values that anchor the work and shared vision. Proposal to have an ad hoc group 
begin initial drafting of ideas for feedback and/or redirection where needed.  
 
HAB members highlighted the following as priority considerations: 

• Prevention, inclusive of how other systems are incorporated into efforts 
• Racial equity 
• Defined implementation/action plan within goals 
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6. MHFA SAMHSA Training Grant Update—Emily Insalaco, Cristina Ruggiero 

In March, the HAB and CoC heard about a grant from SAMHSA which supports the provision of Mental Health 
First Aid training, with a particular focus on housing and homelessness prevention providers. Cristina Ruggiero 
and Emily Insalaco, from ACHI, provided an update on the work to-date (see Appendix B slides), and sought 
feedback/suggestions for ongoing outreach moving forward, including highlighting the desire to engage 
residential councils and housing staff.  
 

7. Public Comment/Announcements 
• Whitney Finnstrom, City of Pittsburgh, OMB: Cited City of Pittsburgh HOME-ARP Funds, and the desire 

to engage with the CoC as part of the fund utilization planning. Details on programming and 
requirements were still forthcoming, but HOME-ARP funds can be used for four eligible activities: 
Production or Preservation of Affordable Housing; Tenant-Based Rental Assistance (TBRA); Supportive 
Services, including services defined at 24 CFR 578.53(e), homeless prevention services, and housing 
counseling; and Purchase and Development of Non-Congregate Shelter.  These structures can remain in 
use as non-congregate shelter or can be converted to:  1) emergency shelter under the Emergency 
Solutions Grant program; 2) permanent housing under the Continuum of Care; or 3) affordable housing 
under the HOME Program.   

• Kent Bey, Project Love Coalition, invited meeting participants to the Harvest Festival Love Our 
Neighborhood Day Block Party,  held on October 9th in the Hill District.  

 
 

Next CoC Meeting 
November 30, 2021 from 10:00am to 12:00pm 

Microsoft Teams Virtual Meeting and 
1 Smithfield St, Pittsburgh, 15222 (HSB, Lower Level) 
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Appendix A 
Meeting Presentation 
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Appendix B 
MHAT Grant Update Presentation 
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