
Allegheny County Homeless Advisory Board 
 

CoC Bi-Monthly Meeting 
November 30, 2021; 10:00AM to 12:00PM 

Microsoft Teams Virtual Meeting and 
1 Smithfield St, Pittsburgh, 15222 (HSB, Lower Level) 

 
Purpose: The Homeless Advisory Board (HAB) is a public/private partnership formed to assist and 
recommend to Allegheny County, the City of Pittsburgh, the City of McKeesport and the Municipality of Penn 
Hills on public policy, programs, activities, data and all other efforts that will eliminate homelessness and 
improve the wellbeing of persons and families who are homeless. 

 
HAB Members1 
Nicole Anderson (P) 
Breanna Benjamin  
Damian Butler-Buccilli (P) 
Jane Downing (P) 
Laura Drogowski (P) 
Stuart Fisk (P) 
Pete Giacalone (P) 

Knowledge Build Hudson (P) 
Anna Kudrav (P) 
Joe Lagana (P) 
John Lovelace (P) 
Jennifer McCurry (P) 
Susie Puskar  
Christy Pietryga (P) 

Diana Reichenbach (P) 
Lea Etta Rhodes  
Katie Stohlberg (P) 
Gale Schwartz  
Kyona White (P) 
Bethany Wingerson (P)

In addition to the below notes, the meeting recording can be accessed here. 
 
Minutes 
1. Welcome—Christy Pietryga 

Christy Pietryga welcomed all HAB members and CoC participants.  
 
September 2021 Meeting Minutes were approved by the HAB 

 
2. CoC Annual Process Overview— Christy Pietryga 

HAB Membership 

• Each Fall, the CoC opens a nomination period to seek new HAB members. Nominations are received 
through November 30th and from the nominations the Executive Committee proposes a slate of 
members to be voted on by the full HAB at the January meeting. HAB membership terms are 3 years, 
and service begins following the January HAB meeting. Members can serve 2 terms, with the exception 
of the Provider Representative. 

• Provider Representatives are selected via a provider committee vote, and serve 1, 3-year term.  
• Current HAB members whose second terms are ending following the January 2022 HAB meeting are: 

Jane Downing, Anna Kudrav, Joe Lagana and John Lovelace. Additionally, Lea Etta Rhodes will be 
completing her term as Provider Rep.  

• Jennifer McCurry’s and Gale Schwartz’s first term will be ending, and they can seek a second term. 
 

Annual Review: Governance Charter and Coordinated Entry Policies and Procedures 
• There is also an annual review of the CoC’s Governance Charter and Coordinated Entry Policies and 

Procedures. These documents are available on the CoC’s Planning Documents webpage and will be 
distributed via email to the CoC. Public comments will be accepted through November 30th, and 
proposed changes will be presented for vote at the January HAB meeting.  

 
 

 
1 (P) indicates HAB members who were present for the meeting.   

https://alleghenycounty-my.sharepoint.com/:v:/g/personal/hilary_scherer_alleghenycounty_us/EfKNwRdjVVZIn-i8I7XJsCIBD4alw6u_VLdV1Z7Ens5kqg?e=Af3Kxx
https://www.alleghenycounty.us/Human-Services/About/Advisory-Bodies/HA/Planning-Documents.aspx
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3. Committee Updates 
Current and upcoming topics/areas of focus for each of the Committees were presented: 
CoC Analysis and Planning Committee—Pete Giacalone 

• Review of the metrics from the annual U.S Department of Housing and Urban Development (HUD) 
Continuum of Care (CoC) Program Notice of Funding Opportunity (NOFO) for assessment of what those 
metrics mean for the people served in the Allegheny County CoC, and to ensure alignment with work 
moving forward. 

• Planning for the annual Point in Time (PIT) Count, which is the annual count of individuals and 
households experiencing sheltered and unsheltered homelessness, as required by HUD.  

 
Communication and Education Committee—Jennifer McCurry 

• Continuing to work on website development for the new Allegheny County CoC website. Current focus 
includes establishing processes and communication channels to capture information and updates from 
providers and partners. 

• Additionally looking ahead to starting back up with experiential events to engage community members 
and communication about homelessness. 
 

Homeless Outreach Coordinating Committee—Laura Drogowski 
• The HOCC will be reconvening in the new year, with initial efforts to map out appropriate plans and 

structure for the group. Common recent themes for focus have included the impact of overdoses, access 
equity across the County, and supporting best-practice outreach processes, including well trained and 
supported outreach teams.  

 
Provider Committee—Kyona White 

• Resource and information sharing across the provider network. 
 

4. Allegheny County CoC Street Outreach 
The CoC’s Street Outreach services have grown and evolved substantially over the past few years—this panel 
presentation provided an opportunity for the HAB and CoC to hear more about this important piece of our 
continuum. The presentation slides are in Appendix A, and the presenters are listed below: 

• Gabe Krivosh, OCS Field Unit  
• Dave Lettrich, Bridge Outreach 
• Jacqueline Hunter, Pittsburgh Mercy Operation Safety Net 
• Dan Palka, Allegheny Health Network 

 
Related questions, feedback and discussion areas, included: 

• As Street Outreach teams and practices grow and strengthen, the CoC needs to think critically and 
systemically about the resources available to individuals and families experiencing homelessness beyond 
their contact with those Street Outreach teams. If the homelessness and housing services and supports 
available to people are not responsive to the individuals and are not of high-quality then distrust in the 
system, and the ability for Street Outreach workers to engage will erode.  

o System assessment questions to consider include: If demand is exceeding supply, where and 
why are there program vacancies? What solutions can be implemented to make services more 
accessible to fill any vacancies?  

• What laws are in place that are criminalizing homelessness, and how might the CoC engage in a 
collaborative advocacy effort to address this? 

• The engage and role of people with lived expertise was raised, including both how it is occurring and how 
it might be improved across the CoC. Feedback and considerations shared, included: 

o Compensating people with lived experience for their time and expertise for any participation in 
CoC activities.  

o Incorporating the expertise of people with lived experience across the spectrum of the CoC, 
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including planning, operationalizing, administering and evaluating, as well as hiring people with 
lived experience as professional staff members.  

o Being mindful of who is convening people and how the facilitation happens  
 
 

 
 

5. Public Comment/Announcements 
• No comments/announcements were presented beyond the discussion areas noted above 

 
 

Next CoC Meeting 
January 25, 2022 from 10:00am to 12:00pm 

Microsoft Teams Virtual Meeting and 
1 Smithfield St, Pittsburgh, 15222 (HSB, Lower Level) 
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Appendix A 
Street Outreach in Allegheny County 
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