
Allegheny County Homeless Advisory Board 
 

CoC Bi-Monthly Meeting 
July 26, 2022; 10:00AM to 12:00PM 

Microsoft Teams Virtual Meeting and 
1 Smithfield St, Pittsburgh, 15222 (HSB, Lower Level) 

 
Purpose: The Homeless Advisory Board (HAB) is a public/private partnership formed to assist and 
recommend to Allegheny County, the City of Pittsburgh, the City of McKeesport and the Municipality of Penn 
Hills on public policy, programs, activities, data and all other efforts that will eliminate homelessness and 
improve the wellbeing of persons and families who are homeless. 

 
HAB Members1 
Nicole Anderson  
Breanna Benjamin (P) 
Damian Butler-Buccilli (P) 
Laura Drogowski (P)  
Chase Archer Evans (P) 
Stuart Fisk  
Pete Giacalone (P) 

Devon Goetze (P)  
Andy Halfhill  
Knowledge Build Hudson (P) 
Brian Knight (P) 
Christy Pietryga (P) 
Kevin Progar (P)  
Susie Puskar  

Diana Reichenbach (P)  
Gale Schwartz (P) 
Katie Stohlberg (P) 
Jeffrey Upson  
Kyona White  
Bethany Wingerson (P) 
Michael Yonas (P)

In addition to the below notes, the meeting recording can be accessed here. 
 
Minutes 
 

• Welcome—Gale Schwartz 
Gale Schwartz welcomed all HAB members and CoC participants. The May meeting minutes were 
approved, with one member abstaining from the vote.  

 
• IO Update—Hilary Scherer  

FY2022 CoC Program Notice of Funding Opportunity (NOFO) 
Every year the CoC needs to apply for r HUD CoC Program Funds (about $23 million for Allegheny County 
CoC). At the time of the meeting the NOFO had not yet been released, but is for the CoC Program funds that 
would begin July 1, 2023. The NOFO application consists of narrative responses regarding the governance, 
administration, and performance of the CoC; project applications for each of the individual projects we are 
seeking funding for, and a ranking of all the projects we are seeking CoC Program funding for. The HAB has 
already approved the performance outcome tool used to inform our ranking of projects. DHS populates the 
tools with system data, fiscal information and monitoring results. As monitoring is wrapping up, DHS is 
finishing those tools now. They will go through a final internal review and then be shared with each project 
for review. Providers review the results, note any issues they see, and can provide justification/context for 
any areas not meeting the targeted benchmarks. A evaluation Committee then reviews and puts forward a 
ranking recommendation to the HAB. HAB and CoC members will be asked to serve on the Evaluation 
Committee.  
 
Supplemental CoC Program NOFO to Address Unsheltered Homelessness 
While we wait for the annual NOFO,  HUD has released a supplemental NOFO targeted towards unsheltered 
and rural homelessness. The Allegheny County CoC is able to seek funds under the unsheltered competition. 
Initial awards through this NOFO will be for 3 years, and then become part of the annual renewal 
competition. The CoC has an opportunity to apply for up to $8million more a year in CoC Program funds. 

 
1 (P) indicates HAB members who were present for the meeting.   

https://alleghenycounty-my.sharepoint.com/:v:/g/personal/hilary_scherer_alleghenycounty_us/EdUi_qjTuLJLgv7uyiilS64Bz7G5dm8uJLFr8ysELMjtkQ?e=8ouO2D
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DHS is recommending the CoC apply under this NOFO, but are cognizant of the intention to hone in on 
unsheltered homelessness, and the awarding of bonus points to CoC’s with much higher PIT counts than 
ours. New projects (meaning projects not already funded by CoC or ESG program funds), can be sought, in 
the areas of PSH, RRH and SSO. Currently the annual NOFO only allows us to apply for HMIS and CE related 
SSO projects, but this opportunity allows for the full scope of SSO projects. The application requires a 
Comprehensive CoC Plan for Serving Individuals and Families Experiencing Homelessness with Severe 
Service Needs. We will begin getting started on this, and think such a plan will support the CoC’s work 
regardless of the HUD funding. A Request for Proposals will be developed and released to help identify 
projects to include in the application.  
 
Home4Good 
PHFA has informed us Home4Good funds will be available this year, and will done as a block grant to CoC’s, 
but we are still waiting for the full information.  
 

• HOME ARP  
City of Pittsburgh and Allegheny County (via Allegheny County Economic Development) have both 
received HOME-ARP funding. They each must develop a plan for effective allocation of the funds and will 
seek CoC input to inform the development of their plans. Representatives from both the City and the 
County joined the meeting to provide a brief introduction to the work and start the coordination for 
gathering input. 
 
American Rescue Plan provides $5 billion dollars to assist individuals or households who are homeless, at 
risk of homelessness, and other vulnerable populations, by providing housing, rental assistance, 
supportive services, non-congregate shelter, and non-profit operating and capacity building, to reduce 
homelessness and increase housing stability across the country. City of Pittsburgh allocation: $ 8,342,028 
Allegheny County allocation: $ 10,799,656. What City and County are looking for feedback on to inform 
what their allocation plan to HUD includes: 

o Unmet needs of each qualifying populations 
o Gaps in housing and shelter inventory 
o Summary of planned use of funds based on unmet needs 
o Estimate of number of housing units to be produced or preserved 
o Preferences for HOME-ARP allocations 

 
Once Allocation Plan gets approved by HUD, then the City and County will began processes to fund specific 
projects. As next steps for feedback from the CoC, the City and County will attend HAB Committee 
meetings/coordinate with Committees and get input: 
 
Questions raised: 

o Amount of Admin costs versus direct benefit to individuals 
▪ Cap on 15% of total allocation 
▪ Funds awarded to service providers can be towards implementation and administration of 

services the benefit the qualifying populations 
o Special Needs Populations—clarify what they include, and consideration to not use “special needs” 

as such needs are only “special” if they are not normalized for service response 
o How to ensure CE is only used for eligibility and not for “ranking” 
o Timeline for development the plan? 

▪ September meetings with HAB Committees 
▪ Oct-November data 
▪ December-January draft for City, and end of year goal for County 

 
• Emergency Housing Voucher (EHV) Program  

Approaching a year into the EHV program and wanted to take an opportunity to review the status of the 
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program, including processess and experiences around the vouchers, and also discuss lessons learned and 
potential opportunities moving forward. Housing Vouchers are a critical resource within the CoC, and the 
EHV program has not only brought vouchers into the community but has also provided flexibilities not 
previously allowed with vouchers. Taking a look at how things are going, what successes can be leveraged, 
and where we might work together to navigate systemic barriers is a great opportunity for the CoC to 
continue progressing forward.  
 
Chuck Keenan, DHS, provided summary overview (see slides) 
 
Housing Authority of the City of Pittsburgh (HACP) was not present but messaged the following EHV 
utilization rates: 

o HACP has 142 Vouchers 
o 225 referrals received form DHS 
o 63 applicants were made eligible and received vouchers 
o 35 applicants have been housed 
o HACP has a successful contract with Ursuline Services which is a company that assists residents 

secure housing and complete their applications. 
 
Kim Longwell, Allegheny County Housing Authority (ACHA), reported the following: 

o ACHA has 141 vouchers 
o 201 referrals received from DHS 
o 163 vouchers received by individuals 
o Leased 90 

o Leasing in place verse new is 50-50 
o 19 vouchers ported out and 15 ported in 
o Have given about 30% of people extension  

o But do give 6 months on initial voucher 
o Utilizing landlord bonus incentives regularly; repair fund is explained to all landlords at time of 

inspection result, but seeing lower utilization of that 
 
Ms. Longwell and meeting participants then discussed experiences, challenges, best practices and lessons 
learned for future planning consideration.  
 
Challenges: 

o Finding landlords 
o Competing with regular HCV program 
o Payment standard, as landlords can sometimes get more than we can pay 

▪ Bonus payment very helpful here 
o Do have Landlord Liaisons that are helpful in finding units, coordinating with landlords and 

highlighting benefits of inclusion 
o Benefits that are helpful and Best Practices 

o Giving extra time on vouchers 
o Strong communication and  costumer service with landlords 

o Dedicated ACHA staff for EHV program so they can move through applications efficiently 
Question and Discussions: 

o Effectiveness of the landlord incentives? 
o No one turning down the bonuses.  
o Have bought in a few new landlords (potentially 5-10), some of which do have larger 

portfolios  
o Consideration of $5k limit on the repair fund (citing $15k for the URA’s repair fund) 

o Paying for that via a $75k grant from foundation so sought to make it stretch across 
landlords but still be meaningful 
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o Opportunity to bolster availability of repair dollars via HOME ARP? 
o Also a need for fuller damage mitigation fund to support landlords staying engaged 
o Running and use of criminal background checks? 

o ACHA is running them, as Megan’s List and Methamphetamine charges, but we are not 
omitting people for criminal history.  

o Consideration for evaluation component to include stability of success for those with 
criminal histories to inform our approach to more successfully supporting those with the 
history 

o Consideration of social services to wrap around voucher holders 
o Interest in further understanding and exploring barriers to the approval and then lease up of 

vouchers within the City 
 

 
• Housing Mobility Demonstration Program—Colleen Cain 

Allegheny County DHS partnered with ACHA and HACP for HUD’s Community Choice Demonstration 
Program; a 5 year program to examine the ability to improve geographic mobility for people who have 
HCV and have children. Research shows that children who grow up in higher opportunity areas benefit, so 
this demonstration program is to test if certain services can improve geographic mobility. 
People with children who are currently enrolled in HCV will be invited to participate in the study. There 
will be an information session to review the details, and a 1-minute video is available to describe it as well. 
Once a household enrolls in the study they will be randomized into one of two groups. One group will 
continue to receive their HCV and existing services available. The second group will be offered mobility 
counseling through YWCA, and the study is conducted to assess the effectiveness of mobility counseling 
services resulting in families moving to higher opportunity areas. 
 
In presenting this update, concerns were raised about the distribution of services, and HCV holders with 
children going into the study and not getting services that can help them.  
 

• Consortium of Recognizing Experience (CORE)—Chase Archer Evans 
Chase Archer Evans reminded meeting participants that CORE is the new initiative to help center those who 
have utilized homeless crisis services in the CoC planning, administration and evaluation processess. CORE 
has established a regular, open forum immediately following each COC/HAB Bi-Monthly meeting. A flyer is 
available that speaks to what CORE is and the meeting detail information. All CoC members are encouraged 
to share the flyer. A Google Document outlining the input/ideas shared by CORE participants is also publicly 
accessible: https://bit.ly/CORElist  
 
Mr. Evans raised the needed commitment to make space for discussion and open planning for the 
information raised through CORE and addressing it. Items he highlighted from the list included: 

o Connection with PRT to address cost and reliability issues around transportation 
o Resource List for immediate needs of people who are unhoused 
o Adjusting the methodology of the PIT count in recognition of it being an under-count 

 
Mr. Evans and Michael Yonas, also raised: 

o Recommendation to do monthly HAB meetings, with the new meetings not needing to have 
prepared presentations, but rather be space for open discussion and planning 

o Collective Responsibility for Community Engagement—discuss in future meetings a strategy for 
everyone in the CoC to participate in engaging those they serve, the experts on the ground.  

 
 

• Public Comments/Announcements 
 

 

https://bit.ly/CORElist
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Next CoC Meeting 

September 27, 2022 from 10:00am to 12:00pm 
Microsoft Teams Virtual Meeting and 

1 Smithfield St, Pittsburgh, 15222 (HSB, Lower Level) 
 

 
 
 

Meeting Slides 
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