
Motivational Interviewing for SUPERVISORS (1-Day Workshop) 
 
This Motivational Interviewing (MI) training is offered to Clinical Supervisors and 
Managers as well as Clinicians seeking to advance in their agency. Participants 
will learn specific approaches that focuses on a collaborative, goal-oriented 
style of communication. In addition, participants will learn effective techniques 
in order to engage employees in the process of making positive change leading to 
individual, group, department, and/or organizational success. At the conclusion 
of this training, participants will be able to: Learn, practice, and feel the ‘spirit’ of 
motivational interviewing in supervision, learn and practice the core motivational 
interviewing skills in supervision, and identify opportunities to incorporate good 
MI-Adherent supervision in order to engage employees in the process of making 
positive change. 
 
* Previous MI Training is recommended.  
 
Course Details: 
 
Trainer Name: Kelly Burba 
Trainer Email: Kelly.Burda@AlleghenyCounty.US 
Location:  ZOOM 
Times:  9:00 a.m. to 2:00 p.m. 
 
Course Dates and Registration: 
 
03/20/2025 - Click to register       
07/16/2025 - Click to register  
10/24/2025 - Click to register 
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