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POLICY

It is the policy of the Allegheny County Bureau of Corrections (ACBOC) to conduct an
annual review of jail operations to review compliance with policies and procedures as well
as identify opportunities to adapt processes to current best practices.

PROCEDURAL GUIDELINES
Under the direction of the Warden, the Deputy Warden of Operations and the three (3)

Majors of Operations are primarily responsible for ensuring the safe and secure operation
of the facility for employees, inmates and the community. As part of his/her duties, the
Deputy Warden of Operations annually reviews jail operations to include the following:
1. Conducts an annual operational review to ensure practices align policies and
procedures. Results of this may be a revision of policies, retraining of staff on
procedures and the development of corrective action plans as needed.
2. Conduct at least one (1) facility search a year. Document results to Warden and
correct any deficiencies found.
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